
Regular Board of Education Meeting
Monday, February 19, 2024 6:00 PM
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden 
City, KS 67846

A. PLEDGE - Led by Buffalo Jones Elementary School students.
B. APPROVAL OF AGENDA
C. DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS
1. Recognition of Garden City High School Unified Bowling Team
2. Building Presentation- Buffalo Jones Elementary School
3. Receive District Audit Report
D. CORRESPONDENCE
E. CONSENT AGENDA
1. Minutes
a. February 5, 2024, Regular Board of Education Meeting
2. Accounts Payable totaling $7,433,829.10 noting that all major accounts 
contain adequate balances to meet current obligations.

3. Personnel
a. Certified
b. Classified
F. BOARD REPORTS
1. Introduction to Artificial Intelligence (AI)
2. Fastbridge Winter Data Report
G. NEW BUSINESS
1. 2024-25 School Calendar (First Read)
2. Public School Works Contract (First Read)
3. Safety and Security Update (First Read)
4. Long Range Facilities Update
H. BOARD OPEN DISCUSSION
I. EXECUTIVE SESSION - After the completion of all other business, the 
Board of Education will adjourn to executive session for the following 
reason:

1. Preliminary discussion relating to the acquisition of real property.
2. Personnel matters for non-elected personnel.
J. NEXT BOARD MEETING
K. ACCOUNTS PAYABLE REVIEW- Nathan Haeck and Robin Bergkamp
L. ADJOURNMENT



MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Ben Luna, Principal Buffalo Jones Elementary
DAT E: 02/19/24
RE: Buffalo Jones Elementary-Building Presentation

ISSUE: 

Buffalo Jones has been scheduled to make a building presentation to the Board of 
Education. This presentation will feature the members of the Buffalo Jones Student 
Council, Robotics Team, Sustain Native Language Students, and Certified Teachers.

BACKGROUND:
Buffalo Jones Student Council, Robotics Team Members, and Sustain Native Language 
Students have been preparing a presentation to showcase building achievements, activities, 
and current events for students, staff, and community stakeholders. Certified staff will report on 
academic and behavior data and give a brief overview of our Sustain Native Language 
Program. 

ALTERNATIVES:
No other alternatives applicable

RECOMMENDATION:
No recommendations are applicable

FISCAL NOTE:
There is no fiscal impact for the BOE to consider

ATTACHMENTS:
Presentation slides



Buffalo Jones 
Elementary

Est. 1917



Vision/Mission/Motto
Vision: Build citizens who are kind, persevere, strive for personal excellence, and 
are lifelong learners because who we become is as important as what we learn. 

Mission: Empower ALL students to reach their personal excellence by building 
strong relationships, guiding self-directed learning, and providing equitable, high 
quality instruction. 

Motto: Hard Work Conquers All!

Presenter
Presentation Notes
Our process was to meet with BLT discuss our direction as a building and try to come up with options that fit what we are trying to achieve at Buffalo Jones. Options were then presented to all staff. Each section had 3 choices, what you have in front of you are the result of staff feedback. 
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Capturing Kids Hearts



Capturing Kids Hearts



Library



Sustain Native Language Program.   



Student Engagement



Family Engagement  



Behavior Data: CKH



Kinder ELA and Math Fastbridge Growth
English  Early 

Reading Composite 
75% growth or on 

level

Spanish  Early 
Reading Composite 
95% growth or on 

level

Early Math 78% 
growth or on level

Presenter
Presentation Notes
This was taken from the group growth report on fastbridge, this show the growth that our students have had from Fall to Winter. The dark red stand for flat growth, light red stands for moderate growth, dark purple stands for typical growth and light purple stands for aggressive growth. We are wanting students to be in either the typical or aggressive growth. 

If you notice it says, growth or on level, the reason for this is some students who started high or on level in fall, they did not show much growth due to already passing benchmark target. Some of those students are in our dark red areas or flat growth areas.



1ST Grade ELA and Math Fastbridge 
Growth

English Early 
Reading 44% 

growth or on level

Spanish Early 
Reading 100% 

growth or on level

Early Math 98% 
growth or on 

level 



2ND ELA and Math Fastbridge Growth

aReading
72% growth or on 

level

aMath 
76% growth or on 

level



3RD ELA and Math Fastbridge Growth
aReading 71% growth 

or on level
aMath 78% 

growth or on level



4TH ELA and Math Fastbridge Growth

aReading 63% growth 
or on level

aMath 67% growth 
or on level



Longitudinal Early Reading and Math Composite Data
ELA Math

Presenter
Presentation Notes
This is showing early reading and math composite scores from winter of 2020-2023. This is Kinder and first grade.



KAP 21-22 KAP 22-23

Academic Data

ELA

Math

ELA

Math



Thank you very 
much!



MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Colleen Drees, CFO
DAT E: February 19, 2024
RE: District Audit Report

ISSUE:
Receive a presentation from Lewis, Hooper and Dick on our annual audit.

BACKGROUND:
Each year, Lewis, Hooper & Dick perform our annual audit. This audit was also 
presented and reviewed by our audit committee on February 5th, 2024. This committee 
has our Superintendent, CFO, Employee Services Director and two Board Members 
serving on it. 

ALTERNATIVES:
No other alternatives presented at this time

RECOMMENDATION:
1. Approve the audit as presented

FISCAL NOTE:
 Not Applicable

ATTACHMENTS:
 Garden City 2023 Audit Presentation



Financial Report
6/30/23

Presented by 
Theresa Dasenbrock, CPA, CFE

Lisa Axman, CPA
Lewis, Hooper & Dick, LLC

Unified School District No. 457



Comparison of BPP and Mill Levy – General Fund
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Comparison of FTE, BPP and Mill Levy
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Expenditures - All Funds by Type
(excluding transfers between funds)
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Expenditures - All Funds by Type
(excluding transfers between funds)
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Expenditures - All Funds by Type
(excluding transfers between funds)
(continued)

6Note: Horizontal axis is in multiples of 10
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2023 Receipts - All Funds
(excluding transfers between funds)
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Comparison of Receipts -
(excluding transfers between funds and bond proceeds)

8Note: Vertical axis is in multiples of 10
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Unencumbered Cash – 
Statement 1

Total of all District funds = $24,801,298

Total of all District funds increased $1,986,469
– Increases include:

At Risk (K-12) fund $2,195,318
Professional Development fund $677,708
Bond and Interest fund $850,285

– Decreases include:
Capital Outlay fund $1,350,631
Health Care Reserve fund $879,057

9



Debt Outstanding 6/30/23
General Obligation Bonds           

 $78,695,000

Finance Leases 
 $12,611,581

Employee Compensated Absences             
$683,550

10



Comparison to Other Districts (FY23)
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Comparison to Other Districts (FY23)
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Taxes Paid on $100,000 Home 
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USD 457 Changes in Mill Levy
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Audit Reports
Unmodified Auditor’s Report on the 

regulatory basis financial statement 

Auditor’s Report in accordance with 
Government Auditing Standards - no 
findings

Auditor’s Report in accordance with 
Uniform Guidance - material weakness but 
no questioned costs on federal programs

15



Management Letter
 Material weakness

 Statutory compliance – 

– Contractor’s bonds

 Internal control

 Encumbrances

 Federal funds

 Resolution of prior year comments

16



Letter to the Governing Body
 Responsibility - Auditor vs Management
 Planned Scope and Timing of the Audit 
 Compliance with Ethics Requirements
 Significant risks identified
 No changes in accounting policies or new 

accounting policies implemented during the 
year

 Sensitive estimates in the financial statement
 Sensitive disclosures in the financial statement
 No unusual transactions or fraud identified

17



Letter to the Governing Body 
(cont.)
 No difficulties encountered in performing the audit
 Corrected and uncorrected misstatements
 No disagreements with management
 No circumstances affecting the auditor’s report
 Management representations
 Management consultations with other accountants
 No other audit findings or issues
 Noncompliance with laws and regulations, violation 

of contract provisions or grant agreements

18



2023 Expenditures - General Fund
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*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting 
Garden City Public Schools USD 457 

Monday, February 5, 2024 - 6:00 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, February 5, 2024, at 
6:00 PM in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston. Robin Bergkamp was absent. Joining board members at the conference table was Superintendent, 
Dr. Mike Dominguez. Also in attendance were Dr. Maria Gomez-Rocque, Deputy Superintendent; Josh 
Guymon, Assistant Superintendent; Colleen Drees, Chief Financial Officer; and Drew Thon, Chief Human 
Resources Officer. 
 
John Wiese called the meeting to order at 6:00 P.M. The meeting opened with the Pledge of Allegiance. 
 

A.PLEDGE – Everyone stood for the pledge of allegiance followed by thirty seconds of silent reflection. 
 
B.APPROVAL OF AGENDA with the following amendments:  
That the Board of Education approve the meeting agenda with the following amendments: This motion, 
made by Jackie Gigot and seconded by Randy Ralston, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 

B.1.Additional certified and classified personnel actions for consideration, Item# E.3.  
 

C.DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS  
C.1.Brungardt, school nurse at Buffalo Jones Elementary and Plymell Elementary, was recognized as 
the recipient of the Outstanding Oral Health Volunteer Award by Michelle Shull, Health Services 
Coordinator 
C.2.Building Presentation - Garden City Achieve Lucas Sullivan, Principal at Garden City Achieve, 
presented a video on the Therapeutic Education Program and the STRIVE Program, both programs 
are based at Garden City Achieve.   
C.3.Housing Update and Neighborhood Revitalization Plan – Danielle Burke, Assistant City Manager 
presented an update on housing in the community.  
 

D.CORRESPONDENCE – None. 
 



E.CONSENT AGENDA  
That the Board of Education approve all consent agenda items as amended. This motion, made by Jackie 
Gigot and seconded by Mark Hinde, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 

E.1.Minutes  
E.1.a.January 15, 2024 Regular Board of Education Meeting – approved as presented. 

E.2.Accounts Payable totaling $6,842,465.37 noting that all major accounts contain adequate 
balances to meet current obligations – approved as presented. 
E.3.Personnel – all certified and classified personnel actions approved as presented. 

E.3.a.Certified  
Retirements: Deborah Adler, Glenda Koehn, Dr. Roger Syng, Catherine Whited 
Resignations: Deanna Clark, Katherine Cole, Penny Douglas 
Appointments: Marissa Gonzales, Japheth Quilicol, Jennifer Sanders 
Transfer: Kristine Carr from – from adaptive/interrelated position at Charles Stones Intermediate 
Center to adaptive/interrelated position for the Therapeutic Education Program and parochial 
schools 
Addendum Contracts: 
Miriam Ravichagua SI Bilingual, Level 2 
Areli Rico   AB Supplemental Overload 
Angelica Selvas  GM Bilingual, Level 2 
Supplemental Addendum Contracts: 
Norman Smithson  HS Supplemental Overload 
Valeria Arambula Rascon HS  Soccer Girls A/C 
Other: 
Notice of personnel action for the following rule 10 coach assignment: 
Sarah Stucky HG Basketball Boys A/C 
Student Teacher Agreements: 
Tylee Biera – Fort Hays State University 
Marina Guardiola – Newman University 
Luisa Hopkins – Newman University 
Sofia Montoya-Ortiz – Fort Hays University  
E.3.b.Classified  
Retirements: Juventino Solis 
Resignations: Arlette Garcia, Colleen Drees, Alejandra Gutierrez, Amarissa Hernandez, Kamryn 
Lamb, Arleth Lopez-Chavez, Denise Ortiz, Paula Stevenson, Monica Venegas 
Assignments: Chaira Banda-Padilla, Kathy Bryant, Dina Carbajal, Kalen Carr, Nataly Carrera, 
Anny Froese, Madison Kafton, BrieAnna Lee, Katie Navarro-Alcala, Sindy Reyes, Maria Salazar 
Garcia, Emily Smith, Elizabeth Trejo-Ortiz, William Witzke 
Transfers: 

• Jacqueline Acosta Piedra from Intervention Paraprofessional at Horace Good Middle 
School to Intervention Paraprofessional at Florence Wilson Elementary School 

• Martha Arteaga from Special Education Paraprofessional at Victor Ornelas Elementary 
School to Special Education Paraprofessional at Edith Scheuerman Elementary School 



• Serenity Cagle from Special Education Paraprofessional ll at Garden City Achieve to 
Special Education Paraprofessional ll at Charles Stones Intermediate Center 

• Alma Garcia .5 Paraprofessional/.5 Office Assistant ll at Garden City High School to 1.0 
Office Assistant ll at Garden City High School 

• Rachel Norton Special Education Paraprofessional at Garden City High School to Special 
Education Paraprofessional at Horace Good Middle School 

• Silvia Ortiz Nutrition Assistant at Edith Scheuerman Elementary School to Nutrition 
Assistant at Charles Stones Intermediate Center  

• George Ross ll from Maintenance l at Plant Facilities to HVAC Apprentice Plant Facilities 
Other: 

• Kelley Gerber, TOSA at Victor Ornelas Elementary School, is requesting to move Brooklyn 
Gossman to a full time Special Education Resource paraprofessional. This will open a .5 
Special Education Rise Room position previously held by Kendra Denning. 

• Drew Thon, Chief HR Director, requests moving one Special Education Paraprofessional II 
position from Plymell Elementary School to Edith Scheuerman Elementary School effective 
1/23/24. 

• Drew Thon, Chief HR Director, is requesting to move an open Special Education 
Paraprofessional ll position from Victor Ornelas to Charles Stones Intermediate Center 
effective 2/5/24. 

• Michael Burns, Director of Transportation, is requesting approval of a Temporary 
Transportation Driver Agreement with Diana Gaucin 

• Brad Hill, Principal at Bernadine Sitts Intermediate Center, is requesting to move Ashlie 
Sosa from an ESL Paraprofessional which is ESSER funded to the open ESL 
Paraprofessional previously held by Alondra Mena effective 2/1/24. 

• Gina Galpin, Director of Special Education, is requesting to move the open Gifted 
Paraprofessional position from Jennie Wilson Elementary School to Buffalo Jones 
Elementary School as a Special Education Paraprofessional 1:1 position.  

• Jessica Nothern – from Director of Employee Services at the Educational Support Center 
to Chief Financial Officer at the Educational Support Center effective March 11, 2024. 

 
E.4.Bids  

E.4.a. Makeup Air Unit Replacement - Kenneth Henderson Middle School - accepted the bid of 
Tatro Plumbing - in the amount of $37,867.00  

E.5.Other  
E.5.a. State Contract - Rubber Mulch - in the amount of $45,000.00 – approved as presented. 
E.5.b. State Contract - Chemical Sprayer - in the amount of $22,435.00 – approved as presented. 
 

F.BOARD REPORTS  
F.1.Music Department Presentation Violet Johnson, Director of Middle School Bands and Summer 
Miller, Orchestra Director for Garden City High School and Horace Good Middle School presented 
information to the Board on changes to programs for the 2024-2025 school year. 
 
Board members’ questions were answered.  
 

G.NEW BUSINESS  
G.1.The Board of Education is asked to consider and approve the purchase of 12 VMware Vsphere 8 
Standard licenses and subscription services in the amount of $19,788.84 - Josh Guymon, Assistant 
Superintendent 
 
The board members’ questions were answered and the following action was taken. 
 



That the Board of Education approve the purchase of 12 VMware Vsphere 8 Standard licenses and 
subscription services in the amount of $19,788.84. This motion, made by Jackie Gigot and seconded 
by Andy Fahrmeier, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 

H.BOARD OPEN DISCUSSION  
Jackie Gigot stated that she was able to attend the Board-Faculty meeting at Bernadine Sitts Intermediate 
Center and that it was an extremely positive meeting and that staff are incredibly supportive of the school 
and their administrator.  
Nathan Haeck thanked district staff who recently worked hard to clean sidewalks and parking lots and 
those working behind the scenes so students and staff could return to school. 
Randy Ralston congratulated nurse Megan Brungardt on her award. He also stated that he attended the 
Long-Range Facilities Committee meeting and thanked Colleen Drees and Shane Faurot for the 
tremendous job they are doing in planning for the future of the district. 
Andy Fahrmeier stated that after everything that was discussed tonight at the board meeting tonight his 
thought is just how tremendous of a staff we have in this district and how you can see it on every front. 
Mark Hinde stated that you could see the passion the music educators have for what they are doing, and 
he appreciates that because music is so important. He also thanked Megan Brungardt and stated she 
changed an individual’s life and the life of those around them too.   
John Wiese stated that there were great comments tonight and also stated that he appreciates the 
presentation from the City of Garden City on city growth and what their forecasts are and he stated that he 
appreciates them working with our staff on the boundary study.    
Dr. Dominguez stated that the city is growing and we want to work with them, we want to make sure that 
the district growing, make sure that the district is on track to grow with the city and that we are one of the 
biggest attractors for that. He stated that we have a great education system, we have a plethora of 
opportunities for anybody and everybody and that is the story and we have to tell our story.  
 
NEXT BOARD MEETING - The next meeting of the Board of Education will take place on February19, 
2024 at 6:00 P.M. in the Board Meeting Room at the Educational Support Center, 1205 Fleming St., 
Garden City, Kansas. 
 
I.ACCOUNTS PAYABLE REVIEW - Mark Hinde and Randy Ralston  
 
J.EXECUTIVE SESSION - After the completion of all other business, the Board of Education will adjourn to 
executive session for the following reason:  

 
J.1.Matters relating to employer-employee negotiations whether or not in consultation with the 
representative or representatives of the body or agency.  
Mr. President, I move we go into executive session for 15 minutes, to discuss negotiations for the 
2024-25 school year pursuant to the exception for employer-employee negotiations under KOMA, 
beginning at 7:08 P.M. and the open meeting will resume in the Board Meeting Room at 7:23 P.M.        
I would like to invite Colleen Drees, Josh Guymon, Drew Thon and Dr. Dominguez to join us in 
executive session. This motion, made by Jackie Gigot and seconded by Andy Fahrmeier, Carried. 
 



Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The Board members returned to the meeting room and the following action took place. 
 
J.2.Personnel matters for non-elected personnel.  
Mr. President, I move we go into executive session for 20 minutes, to discuss a personnel matter 
pursuant to non-elected personnel exception under KOMA, to discuss an individual employee's 
performance, beginning at 7:30 P.M. and the open meeting will resume in the Board Meeting Room at 
7:50 P.M. I would like to invite Dr. Dominguez, Josh Guymon and Drew Thon to join us in executive 
session. This motion, made by Jackie Gigot and seconded by Randy Ralston, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
Andy Fahrmeier, Nathan Haeck, Randy Ralston, and John Wiese returned to the meeting room and 
the following action took place. 
 
That the Board of Education extend the executive session for 20 minutes beginning at 7:50 P.M. and 
the open meeting will resume at 8:10 P.M. This motion, made by John Wiese and seconded by Randy 
Ralston, Carried. 
Fahrmeier:    Yea    
Haeck:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 4, Nay: 0 
 
Andy Fahrmeier, Nathan Haeck, Randy Ralston, Jackie Gigot and John Wiese returned to the meeting 
room and the following action took place. 
 
That the Board of Education extend the executive session for 30 minutes beginning at 8:20 P.M. and 
the open meeting will resume at 8:50 P.M. This motion, made by John Wiese and seconded by Randy 
Ralston, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Ralston:    Yea    
Wiese:    Yea    



Yea: 5, Nay: 0 
 
Andy Fahrmeier, Jackie Gigot, Randy Ralston, and John Wiese returned to the meeting room and the 
following action took place. 
 
That the Board of Education extend the executive session for 10 minutes beginning at 8:50 P.M. and 
the open meeting will resume at 9:00 P.M. This motion, made by Randy Ralston and seconded by 
Jackie Gigot, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 4, Nay: 0 
 
J.3.Preliminary discussion relating to the acquisition of real property.  
I move that the Board of Education go into executive session at 9:10 P.M. for the purpose of having 
preliminary discussions about the acquisition of real property in order to protect the district's financial 
interest and bargaining position and that the Board of Education reconvene into open session at 9:17 
P.M. in the Board Meeting Room. I would like to invite Dr. Dominguez, Jennifer Cunningham and 
Colleen Drees to join us in executive session. This motion, made by Jackie Gigot and seconded by 
Nathan Haeck, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The Board members returned to the meeting room and the following action took place. 
  

K.ADJOURNMENT  
That the Board of Education meeting be adjourned at 9:28 P.M. This motion, made by Nathan Haeck and 
seconded by Mark Hinde, Carried. 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk John Wiese, President 
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BOARD OF EDUCATION 

Certified Personnel Actions 
February 19, 2024 

 
 
 

RESIGNATIONS:  

Kellie Pitts, school counselor at Kenneth Henderson Middle School, is submitting her letter of resignation 
effective June 4, 2024.   

Mark Russo, social studies teacher at Garden City High School, is submitting his letter of resignation effective 
May 24, 2024.   

Chelsea Van Vleet, speech language pathologist at Garfield Early Childhood Center, is submitting her letter of 
resignation effective May 24, 2024.    

 

APPOINTMENTS:  

Alicia VanEgmond, Manhattan, Montana, is recommended for a mathematics position at Horace Good Middle 
School effective for the 2024-25 academic year.  She is a former USD 457 teacher with fourteen years’ 
experience.  

Kayleigh Beard, Garden City, Kansas, is recommended for a fifth grade social studies/science position at Charles 
Stones Intermediate Center effective for the 2024-25 academic year.  She will be a MST participant through 
Newman University.    

 

TRANSFERS:  

Honey Coash – from second grade position at Georgia Mathews Elementary School to first grade position at 
Jennie  Barker Elementary School effective for the 2024-25 academic year. 

Carrie Moser – from second grade position at Gertrude Walker Elementary School to second grade position at 
Jennie Barker Elementary School effective for the 2024-25 academic year. 

 

EDUCATION ATTAINMENT:  

The following staff attained categorical advancement as of February 1, 2024: 
 
Algrim, Dustin MS+30 to MS+45 
Bailey, Trista BS+15 to BS+30 
Barrett, Melissa MS to MS+15 
Biernacki, Janae MS to MS+15 
Biernacki, Maria BS+15 to BS+30 
Blake, Megan BS+45 to MS 
Brager, David BS to BS+15 
Cady, Lisa MS+30 to MS+45 
Clark, Deanna BS+45 to MS 
Corpuz, Michael MS to MS+30 
Crook, Natalie MS to MS+15 
Curtis, Hannah MS+15 to MS+30 
Davis, Linda MS+15 to MS+30 
Delgado, Dan BS+15 to BS+30 

Erives, Maria MS+30 to MS+45 
Fick, Catherine BS+30 to BS+45 
Garcia, Leslie BS+30 to MS 
Hanes, Samuel BS+15 to BS+30 
Harris, Cheryl MS+15 to MS+30 
Henningsen, Kayla MS to MS+15 
Herrera, M. Liseth BS to BS+30 
Karlin, Zachary BS to BS+15 
Kitch, Danica MS+15 to MS+30 
Kitch, Lucy BS+15 to BS+30 
Kuhlman, Brittney MS+15 to MS+30 
Leonard, Tessa BS to BS+15 
Main, Courtney BS to BS+15 
Marnoni, Alessandro MS+30 to MS+45 
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Marsh, Cynthia BS to BS+15 
Martinez, Laura BS+45 to MS 
Martinez-Rojo, Crystal BS+15 to BS+30 
Mayfield, Jill RN+30 to RN+60 
Meza, Veronica BS+15 to BS+30 
Ortiz, Leginia MS to MS+15 
Poenitske, Kali BS to BS+15 
Reich, Justin MS to MS+15 
Rivas, Klelia BS+30 to BS+45 
Sotello, Caitlin MS to MS+15 
Suderman, Megan BS to BS+15
 
 
 



BOARD OF EDUCATION 

Classified Personnel Actions 
 

February 19, 2024 
 

RETIREMENTS POSITION BUILDING DATE 

Elizabeth Hamilton Custodian Buffalo Jones Elementary 
School 

6/28/24 

  

TERMINATIONS POSITION BUILDING DATE 

Alyssa Kelley Special Education 
Paraprofessional 

Bernadine Sitts 
Intermediate Center 

1/31/24 

 

RESIGNATIONS POSITION BUILDING DATE 

Andrea Brown Special Education 
Paraprofessional 

Victor Ornelas 
Elementary School 

2/1/24 

Valentine Hernandez Special Education 
Paraprofessional 

Therapeutic Education 
Program 

2/9/24 

Madison Kafton Special Education 
Paraprofessional 

Bernadine Sitts 
Intermediate Center 

2/2/24 

 

ASSIGNMENTS POSITION BUILDING DATE 

Blanca Castillo Special Education 
Paraprofessional 

Georgia Matthews 
Elementary School 

2/8/24 

Cripsia Dilbert  Intervention 
Paraprofessional 

Abe Hubert Elementary 
School 

2/6/24 

Emma Esmeralda Special Education 
Paraprofessional 

Garfield Early Childhood 
Center 

2/13/24 

Odette Flores Office Assistant Kenneth Henderson 
Middle School 

2/15/24 

Lorena Garcia Nutrition Assistant Edith Scheuerman 
Elementary School 

2/19/24 

Leonard Lopez Special Education 
Paraprofessional  

Garden City High School 2/8/24 

Telma Monterroza Nutrition Assistant Horace Good Middle 
School 

2/13/24 

Essalena Powell Special Education 
Paraprofessional 

Charles Stones 
Intermediate Center 

2/6/24 

Feyvi Santillanes Nutrition Assistant Garden City High School 2/8/24 

Sarah Stucky Special Education 
Paraprofessional 

Garden City Achieve 2/12/24 

 

TRANSFERS FROM TO DATE 

Jessica Lemons Office Assistant Horace 
Good Middle School 

Administrative 
Secretary – 
Technology 

2/21/24 



Educational Support 
Center 

Joseph Sabata Special Education 
Paraprofessional Garden 
City Achieve 

In School Suspension 
Paraprofessional 
Garden City Achieve 

2/1/24 

 

OTHER 
 

Michael Burns, Director of Transportation, is requesting approval of a Temporary 

Transportation Driver Agreement with Silvia Villatoro. 
 

LeeAnn Thon – Human Resources Recruiting Specialist to Human Resources Coordinator 

effective 2/1/24. 

 

Drew Thon, Director of Human Resources is requesting approval of the Employee Services 

Coordinator job description. 
 

Jeanne Billings – Human Resources Classified Specialist to Employee Services Coordinator 

effective 3/11/24. 
 



   
  

 Employee Services Coordinator 
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Job Title: Employee Services Coordinator Job Grade: 35 
Department: Business Office FLSA Status: Exempt 
Reports To: Chief Financial Officer 

 
Job Purpose and Objectives: 
The job of Employee Services Coordinator was created for the purpose(s) of performing a variety of financial activities related to the functions of 
payroll, benefits, bookkeeping, accounts payable, and purchasing and to assist employees with all aspects of employee benefits including, but not 
limited to insurance and retirement. The job reports to Chief Financial Officer. 
 
Responsibilities: 
Responsibilities include: working independently under broad organizational policies to achieve organizational objectives; managing a department; 
and determining the use of funds. Utilization of significant resources from other work units is sometimes required to perform the job’s functions. 
There is some opportunity to significantly impact to organization’s services. 
 
Job Competencies: 
Essential Functions include the following. 

• Assists in conducting internal finance audits (e.g. general, grants and special funds) for the purpose of ensuring program operations are 
within budget and are managed in accordance with sound fiscal practices. 

• Assists in the management of financial services and the implementation of new programs and/or processes for the purpose of providing 
accurate financial services within established time frames and in compliance with related requirements. 

• Facilitates and/or participates in meetings, workshops, seminars, etc. (e.g. financial procedures, regulatory requirements, training, 
collective bargaining, etc.) for the purpose of identifying issues, developing recommendations, supporting District staff, as required to 
perform job functions. 

• Oversees the district’s benefit plan for the purpose of ensuring that the District participates fully in the state retirement plan in 
accordance with all relevant guidelines and regulations and ensure employee understanding of benefits. 

• Authorizes and/or creates monthly payments to insurance companies for the purpose of ensuring accurate and timely payment of 
ongoing insurance coverage for employees and their families. 

• Reconciles payroll account balances (e.g. time sheets, direct deposits, wage attachments, benefits, etc.) for the purpose of maintaining 
accurate account balances and complying with related policies, practices and/or regulations. Researches and resolves discrepancies. 

• Monitors assigned payroll and benefits activities and/or programs for the purpose of ensuring compliance with established financial, 
legal, and/or administrative requirements. 

• Assists in preparing a wide variety of materials (in both written and electronic formats) (e.g. payroll salaries and taxes, benefit elections, 
annual budgets, financial statements, reports of the Board of Education, Superintendent, department administrators, state and federal 
reports, etc.) for the purpose of documenting activities and issues, meeting compliance requirements, and/or providing supporting 
materials for requested actions. 

• Presents information (e.g. time and attendance, payroll, tax deposits, benefit elections, budget overviews, accounting processes, 
distribution formulas, etc.) for the purpose of communicating information, gaining feedback and ensuring adherence to established 
internal controls. 

• Researches financial topics and related legal issues (e.g. discrepancies, current legislative requirements, policy and procedures, etc.) for 
the purpose of evaluating compliance requirements and potential implications on district operations. 

• Responds to a wide variety of inquiries of District Administrators, building principals, staff, other school districts, outside organizations, 
etc. (e.g. accounting guidelines, expenditure status, grant guidelines, etc.) for the purpose of resolving problems, providing information 
and/or referring to appropriate personnel. 

• Assists in bid operations in accordance with state guidelines. 
• Prepares, issues and files W-2’s. 
• Maintains data for ACA reporting purposes, generates and issues the 1095-C’s and files them with the IRS. 
• Supports the Chief Financial Officer in completing department operations as needed and/or assigned for the purpose of ensuring the 

timely and accurate completion of department activities. 
 
Position Requirements 
Experience: Job related experience within specialized field with increasing levels of responsibility is required. 
Education: Bachelor’s degree in job related area. 
Clearances: Criminal Justice Fingerprint/Background Clearance; Kansas Certification of Health. 
  



   
  

 Employee Services Coordinator 
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KNOWLEDGE is required to perform algebra and/or geometry; review and interpret highly technical information, write technical materials, and/or 
speak persuasively to implement desired actions; and analyze situations to define issues and draw conclusions. Specific knowledge-based 
competencies required to satisfactorily perform the functions of the job include: current and developing financial and education codes; federal 
and state regulations; pertinent policies and procedures; and accounting/bookkeeping principles. 
 
SKILLS are required to perform multiple, highly complex, technical tasks with a need to occasionally upgrade skills in order to meet changing job 
conditions. Specific skill-based competencies required to satisfactorily perform the functions of the job include: developing and administering 
budgets; operating standard office equipment including pertinent software applications; planning and managing multiple projects; preparing and 
maintaining accurate records; training, developing and supervising staff. 
 
ABILITY is required to schedule a number of activities, meetings and/or events; routinely gather, collate, and/or classify data; and use job-related 
equipment. Flexibility is required to work with others in a wide variety of circumstances; analyze data utilizing defined but different processes; 
and operate equipment using a variety of standardized methods. Ability is also required to work with a significant diversity of individuals and/or 
groups; work with data of widely varied types and/or purposes; and utilize a variety of job related equipment. Problem solving is required to 
analyze issues and create action plans. Problem solving with data requires analysis based on performance of the functions of the job include; 
planning and managing multiple projects; preparing and maintaining accurate records; and training, developing and supervising staff. 
 
Work Environment and Physical Demands 
The usual and customary methods of performing the job's functions require the following physical demands: some lifting, carrying, pushing, 
and/or pulling; some stooping, kneeling, crouching, and/or crawling; and significant fine finger dexterity. Generally the job requires 55% sitting, 
20% walking and 25% standing. This job is performed in a generally clean and healthy environment. 
 
Acknowledgement: 
This job description was reviewed with me and I understand that nothing in this job description restricts the organization’s right to assign, reassign 
or eliminate duties and responsibilities to this job at any time. This job description reflects the organization’s assignment of essential functions; it 
does not prescribe or restrict the tasks that may be assigned. Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. This job description is not intended as a contract of employment, nor to be construed as a guarantee of 
employment for any specific period of time or any specific type of work. I agree and acknowledge that my employment is “at will” and can be 
terminated, with or without cause or notice, at any time by the organization or myself. 
 
 
 _______________________________  _____________________________________________  _________________  
 Employee Name (Print) Signature Date 
 
 _______________________________  _____________________________________________  _________________  
 Department Head (Print) Signature Date 
 
 _______________________________  _____________________________________________  _________________  
 Human Resources (Print) Signature Date 
 
 

Revision History 
Revision 

# Revision Author Date Description of Revision(s) 

.00 Human Resources 2/2024 Updated to reflect changes to organizational chart 

.01    

.02    

.03    

.04    

.05    

 
 



TO: 
THRU: 
FROM: 

DAT E: 
RE: 

MEMORANDUM 
Board of Education 
Dr. Mike Dominguez, Superintendent 
Casey Wise, Instructional Technology Coordinator & 
Tyler Gates, Instructional Technology Coordinator 
2-19-24 ❤
Introduction to Artificial Intelligence (AI) 

ISSUE: 
The Board of Education is asked to participate in a presentation of the use of Artificial 
Intelligence in Education from the Technology Department - Casey Wise & Tyler Gates, 
Instructional Technology Coordinators will provide a presentation on the uses of AI in the 
school setting. 

BACKGROUND: 
Discussions have been had throughout the different leadership teams on the appropriate 
use of AI in schools.  The presentation will inform the Board on those discussions as well 
as provide general instruction for the Board regarding AI use. 

FISCAL NOTE: 
At this point, there is no additional cost associated with this presentation and the content 
provided.  Future discussions may lead to the adoption of an AI tool specifically suited for 
schools.   

ATTACHMENTS: 
Presentation Attached 



ABC’s of AI 
Helping Teachers Learn How to Harness the Power of 
Artificial Intelligence for Teaching & Learning



MAR 
22
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7

Presented to Cabinet 
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THE TIMELINE.

Presented to SAC 
Members

Present to Board of 
Education

DW Inservice for All 
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Artificial intelligence is the 
development of computer systems or 
software that can perform tasks that 
would typically require human 
intelligence.

About

Keep in mind that Generative AI is a 
relatively new technology. The content it 
generates could be incorrect or biased. One 
of the most important things we can do is 
educate students about AI!

Concerns

Artificial Intelligence (AI) has the 
potential to transform education by 
improving student learning outcomes, 
enhancing teaching practices, and 
optimizing educational processes.

Benefits
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WHAT IS
GENERATIVE AI?

Generative AI, as the name suggests, 
is a subset of AI that is designed to 
create new data using information 
observed in existing data.

These tools can generate text, 
images, music, video, and more. This 
makes it a powerful tool for 
innovation, creativity and exploration.



Content Creation - Your 
“Thought Partner”

● Educational Materials: Generative AI can be 
used to create educational materials such 
as textbooks, worksheets, and interactive 
learning modules. For example, 
AI-generated content can adapt to 
individual student needs, providing 
personalized learning experiences tailored 
to their learning styles and preferences.

● Language Learning: Generative AI-powered 
language learning platforms can generate 
interactive exercises, quizzes, and 
conversation simulations to help students 
practice speaking, listening, and writing in 
foreign languages. These platforms can 
provide instant feedback and adaptive 
learning paths based on student 
performance.

THE BENEFITS OF AI IN EDUCATION.

Tutoring and Adaptive 
Learning

● Virtual Tutors: Generative AI tutors can provide 
personalized tutoring sessions for students, 
offering explanations, examples, and practice 
problems tailored to their learning pace and 
comprehension level. These virtual tutors can 
adapt their teaching strategies based on 
real-time student feedback and performance 
data.

● Adaptive Learning Systems: Generative AI 
algorithms can power adaptive learning 
systems that adjust the difficulty and pace of 
learning materials based on individual student 
progress. These systems can identify areas of 
weakness and provide targeted interventions 
to help students master challenging concepts 
more effectively.

Content Generation and 
Creativity

● Creative Writing: Generative AI 
tools can assist students in 
creative writing tasks by 
generating prompts, story starters, 
and character profiles. Students 
can use these prompts as 
inspiration for their own 
storytelling and explore different 
narrative structures and genres.

● Art and Design Projects: Students 
can use generative AI tools to 
create digital art, generate music 
compositions, or design 
multimedia presentations. These 
projects encourage students to 
explore their creativity, experiment 
with new techniques, and 
showcase their artistic talents.



Research and 
Problem-Solving

● Research Assistance: Generative AI can 
support students in conducting research 
by generating summaries, literature 
reviews, and citations related to their 
topics of interest. Students can use 
AI-powered research assistants to gather 
relevant information, analyze data, and 
generate insights for their projects.

● Problem-Solving Tools: Generative AI 
algorithms can help students solve 
complex problems in mathematics, 
science, and engineering by generating 
step-by-step solutions, visualizations, 
and simulations. These tools provide 
scaffolding and support for students as 
they work through challenging problems 
and develop problem-solving skills.

THE BENEFITS OF AI IN EDUCATION.

Accessibility and 
Inclusion

● Assistive Technologies: Generative AI 
can improve accessibility for students 
with disabilities by generating alternative 
formats of educational materials, such as 
audio descriptions, captions, and 
text-to-speech translations. These 
technologies ensure that all students 
have equitable access to learning 
resources and opportunities.

● Language Translation and Transcription: 
Generative AI-powered language 
translation and transcription tools can 
facilitate communication and 
collaboration among students from 
diverse linguistic backgrounds. These 
tools help break down language barriers 
and promote inclusivity in the classroom.



Data Privacy
Generative AI models often 
require large datasets to 
train effectively. Concerns 
arise regarding the privacy 
of individuals whose data is 
used in these datasets. 
There's a risk of sensitive 
information being exposed 
or exploited, especially if 
proper data anonymization 
and protection measures are 
not implemented. It's crucial 
for developers and 
organizations to prioritize 
data privacy and adhere to 
robust privacy policies to 
mitigate these risks.

Bias
Generative AI models can 
inadvertently perpetuate or 
even amplify existing biases 
present in the data they are 
trained on. This bias can 
manifest in various forms, 
including gender, racial, or 
cultural biases. For example, 
if a generative AI model is 
trained on a dataset that 
predominantly features one 
demographic group, it may 
produce biased outputs that 
reflect those demographics. 
Addressing bias requires 
careful consideration of 
dataset selection, algorithm 
design, and ongoing 
monitoring and evaluation to 
identify and mitigate biases 
in AI systems.

THE CONCERNS.
Misuse/Plagiarism
Generative AI technologies 
can be misused for malicious 
purposes, such as creating 
deepfake videos or 
generating deceptive content 
to manipulate public opinion. 
These capabilities raise 
concerns about the spread of 
misinformation, identity theft, 
and other forms of digital 
manipulation.The 
proliferation of generative 
AI-generated content 
challenges traditional notions 
of authenticity and truth. As 
AI-generated content 
becomes increasingly 
indistinguishable from 
human-created content, 
there's a risk that trust in 
digital media may erode.

Job Displacement
The proliferation of 
generative AI-generated 
content challenges 
traditional notions of 
authenticity and truth. As 
AI-generated content 
becomes increasingly 
indistinguishable from 
human-created content, 
there's a risk that trust in 
digital media may erode. It's 
important to promote 
transparency and 
accountability in the use of 
generative AI, such as 
clearly labeling AI-generated 
content and providing 
mechanisms for verifying its 
authenticity.



SUMMARY OF CONCERNS

In addressing these ethical concerns, responsible 
development and usage of generative AI are paramount. 
This involves incorporating ethical considerations into the 
design and deployment of AI systems, promoting 
transparency and accountability, fostering interdisciplinary 
collaboration between technologists, ethicists, 
policymakers, and stakeholders, and engaging in ongoing 
dialogue and evaluation to ensure that AI technologies are 
developed and deployed in a manner that aligns with 
societal values and priorities. Ultimately, a holistic and 
proactive approach is needed to navigate the ethical 
complexities of generative AI and harness its potential for 
positive impact while minimizing risks and harm.



A FEW
EXAMPLES



Educational Examples
You are an excellent lesson designer with superior content knowledge, 
pedagogical knowledge, and creative ideas for helping students learn.
Generate a 45 minute lesson plan for grade 6 Language Arts based on the 
following standards:
Kansas State Reading Standards for Informational Text - Grade 6 - Craft and 
Structure - 4. Determine the meaning of words and phrases as they are used 
in a text, including figurative, connotative, and technical meanings.
Include the following components in the lesson plan: Standards, Objectives, 
Total Duration, Pre-Assessment, Activities, Post-Assessment, Time for each 
part of the lesson, Accommodations

Teacher

Guide me through the concept of integration in math with the help of an 
example.
Explain the concept of photosynthesis.
Discuss the causes and consequences of World War I.
I speak very little Spanish but would like to learn. Let's have a conversation 
that will help me. 

Student

Create a daily checklist template to help me manage and prioritize my most 
important tasks.
Create a template I can use for a weekly newsletter to staff. Include sections 
for updates on [two to three areas] and format the newsletter so it is easy for 
someone to locate the information.

Administrator



By leveraging generative AI technologies in educational 
settings, teachers can create dynamic and engaging learning 
environments that cater to the diverse needs and interests of 
their students. These applications not only enhance learning 
outcomes but also foster creativity, critical thinking, and 
collaboration among students, preparing them for success in 
an increasingly digital and interconnected world.

Teachers must remember to apply their own professional judgement 
and expertise to revise or adapt content generated by AI.



cwise@gckschools.com
620.805.7103

CASEY WISE
INSTRUCTIONAL TECHNOLOGY COORDINATOR

THANK YOU FOR YOUR TIME

tgates@gckschools.com
620.805.7048

TYLER GATES
INSTRUCTIONAL TECHNOLOGY COORDINATOR



MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Heather Stegman, Director of Curriculum and Instruction
DAT E: 02/19/2024
RE: Fastbridge Winter Data Presentation

ISSUE:

Curriculum Director Stegman and Curriculum Coordinator Baier will provide a presentation 
summarizing the winter data from Fastbridge.

BACKGROUND:
Fastbridge is our district screener, used to identify students at risk of reading difficulties.  
Students who meet grade level benchmarks have the basic literacy skills necessary to access 
the more advanced reading tasks required in our curriculum as well as Kansas State 
Assessments.  Fastbridge is administered to all students PK – 12 three times per year, fall, 
winter, and spring.  This presentation will summarize our winter data as well as our student 
progress between the fall and winter screenings.    

ALTERNATIVES:
This presentation is for informational purposes only.  No board action is required.

RECOMMENDATION:
N/A

FISCAL NOTE:
N/A

ATTACHMENTS:
USD 457 Winter Data PowerPoint



USD 457 Winter Data 

Heather Stegman, Curriculum Director
Michelle Baier, Curriculum Coordinator

February 19, 2024



Early 
Childhood



Kindergarten

I



Kindergarten 
Spanish
I



1st Grade



1st Grade 
Spanish



2nd Grade
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8th Grade



9th Grade



10th Grade



11th Grade
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Early Literacy WIG:

80% of Kindergarten - 2nd grade students 
will meet the phonics and fluency 

benchmark by the end of 2nd grade through 
the implementation of high quality 

structured literacy instruction.

18



Kindergarten



1st Grade



2nd Grade



3rd Grade



4th Grade



5th Grade



6th Grade



7th Grade



8th Grade



Glows
▫ Consistency from Garfield to elementary schools
▫ Phonemic awareness and implementation of Heggerty
▫ Kindergarten data
▫ Targeted interventions in grades 5 - 8
▫ LETRS training for over 160 teachers and 15 

administrators



Grows
▫ Implementation of UFLI
▫ Increase use of connected text and decodables
▫ Continue implementation of targeted interventions in 

grades 5 - 8
▫ Align grade cards to Science of Reading





Questions?



MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Josh Guymon Assistant Superintendent
DAT E: 2-19-24
RE: Proposed calendars for 24-25 and 25-26 school year

ISSUE:
The board is asked to consider and approve the proposed school calendars for the 24-25 
and 25-26 school year.  After collecting data in the calendar survey and conducting 
meetings, the calendar committee had two calendar drafts for the teachers to vote on.  
The calendar presented was the winning calendar.  

BACKGROUND:
After collecting data in the calendar survey and conducting meetings, the calendar 
committee had two calendar drafts for the teachers to vote on.  The calendar presented 
was the winning calendar.  We are proposing a two-year rolling calendar.  Our hope is 
that it will help families plan their time better and allow for scheduling presenters for 
professional development.

ALTERNATIVES:
No other alternatives 

RECOMMENDATION:
This will be a first read and we will ask for approval at the March 4th meeting.

FISCAL NOTE:
There is no fiscal impact with the prosed calendar.

ATTACHMENTS:
Calendars for 24-25 and 25-26 school year and survey results staff survey results from 
the calendar vote
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25-29 20 1-3 Winter Vacation (NS) 21 Teacher Inservice AM (NS)

23-31 Winter Vacation (NS) 6 Teacher Workday (NS) Teacher Workday PM

7 Teacher Inservice (NS) 27-28 Parent/Teacher Conference (NS)

8 School Resumes

31 New Teacher Inservice  (NS)

S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 29 30

30 31
11 End of Grading Period 4 New Teacher Inservice (NS) 22 Last Day of School

17-21 18 Spring Vacation (NS) 23 Teacher Workday AM (NS)

28 Teacher Inservice (NS) 21 Teacher Inservice (NS)

8/13, 8/14*, 10/18*,

1/6, 2/21*, 5/23*

  Graduation Weekend  (May 17-18)

July 2024 August 2024 September 2024 October 2024

New Teacher Inservice (NS) Labor Day (NS)

 Teacher Inservice (NS) Teacher Inservice (NS)

 

November 2024 December 2024 January 2025 February 2025

Fall Vacation (NS) End of Grading Period

 

 

March 2025 April 2025 May 2025 June 2025

Spring Break (NS)

  Inservices (7) = 8/9, 8/12, 9/30, 10/18*, 1159 Hour Calendar

                            1/7, 2/21*, 3/28, 4/21   (6 hours, 40 minutes)

  Workdays (4) =

   3
rd Grading Period 43.0

86.0
  Snow Days  (May 1-2)

   1
st Grading Period 42.5

84.5
   2

nd
 Grading Period 42.0

   4
th Grading Period 43.0

170.5

     = 1/2 Day Teacher Contract Days 181.5

Unified School District 457   ▪ Garden City, Kansas  67846

2024 - 2025 School Calendar

*

=  New Teacher Orientation (NS) 

=  Holiday/Vacation (NS) 

=  District Work/Inservice (NS) 

=  Parent/Teacher Conference (NS) 

=  Half Day of School 

=  No School NS 



MEMORANDUM
TO: Board of Education
THRU: Dr. Dominguez, Superintendent
FROM: Dr. Maria Gomez-Rocque, Deputy Superintendent
DAT E: February 19, 2024
RE: Public School Works Contract

ISSUE:

The Board of Education is asked to consider and approve the Public School Works Contract 
for Garden City Public Schools. 

BACKGROUND:
Public School Works is the platform used by the district for school safety programs and 
yearly mandatory training, such as blood-borne pathogens, bullying awareness and 
prevention, safety modules, etc. 

ALTERNATIVES:
1. Approve the Public Schools Works Contract
2. Not approve the Public Schools Works Contract

RECOMMENDATION:

The Curriculum and Instruction Department recommends that the Board of Education 
consider and approve the Public School Works contract.

FISCAL NOTE:

There is an annual fee of $30,853 for July 2024 to June 2025.

ATTACHMENTS:
Public School Works Contract, attachments, and KSDE Required Training list

Public School Works Contract
KSDR Required Training PDF
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%$��!&''()*+���,-�.'/-0)123��45678954�:;655<5=>�?@� 8ABCDEFGBHDA�IJI�KLMNOPQR�STUV�WXYZU[XV�\]YXX̂X_̀�ab\]YXX̂X_̀cd�UV�̂efX�eV�gh�iXjYkeYl�mn�opoq�abrhhX[̀UZX�sèXcd�jX̀tXX_�uvwxW�y_̀XY_èUg_ezn�y_[J�fje�{kjzU[W[TggzuvwxW�abuvwxWc�gY�b{kjzU[W[TggzuvwxWcdn�e�sXzeteYX�[gY|gYèUg_n�TeZU_]�ÙV�|YU_[U|ez�|ze[X�gh�jkVU_XVV�è�}~o��rfteYfV�wfJn�ẀX�qppn��U_[U__èUn�vTUg�q�op�n�e_f��eYfX_��Ùl�{kjzU[�W[TggzV�ab�kV̀ĝ XYcdn�TeZU_]�ÙV�|YU_[U|ez�|ze[X�gh�jkVU_XVV�è�Iop��izX̂U_]�Ẁn��eYfX_��Ùln�xWn�m�~qmJ�IJo��P�ONL�QR�uvwxW�UV�U_�̀TX�jkVU_XVV�gh�fXZXzg|U_]n�̂eY�X̀U_]n�e_f�|YgZUfU_]�e�[ĝ |YXTX_VUZXn�ek̀ĝ èXfn�tXj�jeVXf�VehX̀ln�YX]kzègYl�[ĝ |zUe_[X�e_f�YUV��̂e_e]X̂X_̀�|Yg]Yê�fXVU]_Xf�XV|X[Uezzl�hgY�|kjzU[�V[TggzVJ��kV̀ĝ XY�tUVTXV�̀g�gj̀eU_�hYĝ �uvwxW�̀TX�YU]T̀�̀g�kVX�uvwxW��VehX̀l�e_f�[ĝ |zUe_[X�|Yg]YêJ�uvwxW�UV�tUzzU_]�̀g�]Ye_̀�Vk[T�e�YU]T̀J�STXYXhgYXn�uvwxW�e_f��kV̀ĝ XYn�U_̀X_fU_]�̀g�jX�zX]ezzl�jgk_fn�e]YXX�̀g�̀TX�̀XŶV�e_f�[g_fÙUg_V�VX̀�hgỲT�U_�̀TUV�\]YXX̂X_̀J��@� 4�C�HG���oJI��P�P�NP���PM�O�PQR�uvwxW�tUzz�|YgZUfX�̀TX�VXYZU[XV�fXV[YUjXf�U_�̀TX�|Yg|gVez�è̀e[TXf�eV�\̀ è[T̂ X_̀���abWXYZU[XVcd�̀g��kV̀ĝ XYJ�STXVX�|Yg|YUX̀eYl�VXYZU[XV�eYX�fXVU]_Xf�̀g�eVVUV̀��kV̀ĝ XY�U_�ZeYUgkV�eYXeV�gh�jkVU_XVV�g|XYèUg_V�e_f�̀g�X_Te_[X�ÙV�[e|e[Ùl�̀g�|YgZUfX�ÙV�VXYZU[XVJ�Wĝ X�gh�T̀X�WXYZU[XV�̂el�jX�|YgZUfXf�ZUe�̀TUYf�|eỲUXV�k_fXY�[g_̀Ye[̀�tÙT�uvwxWJ�oJo��O�P�QPR�Wkj�X[̀�̀g��kV̀ĝ XY�V�[ĝ |zUe_[X�tÙT�̀TX�̀XŶV�gh�̀TUV�\]YXX̂X_̀n�e_f�U_�[g_VUfXYèUg_�gh��kV̀ĝ XY�V�|el̂ X_̀�gh�̀TX�e||zU[ejzX�hXXVn�uvwxW�TXYXjl�]Ye_̀V��kV̀ĝ XY�e�|XYVg_ezn�_g_X�[zkVUZXn�e_f�_g_̀Ye_VhXYejzX�zU[X_VX�̀g�kVX�̀TX�WXYZU[XV�U_�Vk||gỲ�gh�̀TX�U_̀XY_ez�_XXfV�e_f�e[̀UZÙUXV�gh��kV̀ĝ XY�e_f�eV�effÙUg_ezzl�fXV[YUjXf�U_�\̀ è[T̂ X_̀�\n�Vkj�X[̀�̀g�e_l�kVXn�kVXYn�e_f��ke_̀Ùl�zÛÙèUg_V�V|X[UhUXf�U_�̀TUV�\]YXX̂X_̀�gY�e_l�è̀e[T̂ X_̀�̀g�̀TUV�\]YXX̂X_̀J�STUV�zU[X_VX�VTezz�̀XŶU_èX�k|g_�̀TX�̀XŶU_èUg_�gh�̀TUV�\]YXX̂X_̀J�oJ}���LO�L�O�ON�R�uvwxW�tUzz�̀e�X�ezz�[ĝ X̂Y[Uezzl�YXeVg_ejzX�V̀X|V�̀g��XX|�̀TX�WXYZU[XV�g|XYèU_]�V̂gg̀Tzl�e_f�XhhU[UX_̀zlJ��gtXZXYn�VU_[X�̀TX�WXYZU[XV�g|XYèX�kVU_]�[ĝ |k̀XY�X�kU|̂ X_̀n�[ĝ |k̀XY�Vgh̀teYX�|Yg]YêVn�̀XzX[ĝ k̂_U[èUg_V�VXYZU[XVn�e_f�̀TX�y_̀XY_X̀n�uvwxW�VTezz�_g̀�jX�YXV|g_VUjzX�hgY�fXzelV�gY�VXYZU[X�U_̀XYYk|̀Ug_V�è̀YUjk̀ejzX�̀g�[ekVXV�jXlg_f�ÙV�YXeVg_ejzX�[g_̀Ygzn�U_[zkfU_]n�tÙTgk̀�zÛÙèUg_n�zÛÙèUg_V�g_�̀TX�eZeUzejUzÙl�gh�̀XzX|Tg_X�̀Ye_V̂UVVUg_�zU_XV�e_f�he[UzÙUXVn�heUzkYXV�gh�g̀TXY�[ĝ k̂_U[èUg_V�X�kU|̂ X_̀n�y_̀XY_X̀�e[[XVV�fXzelV�gY�heUzkYXVn�heUzkYXV�g_�̀TX�|eỲ�gh�e_l�̀TUYf�|eỲln�heUzkYXV�gY�fXhU[UX_[UXV�gh��kV̀ĝ XY�V�X�kU|̂ X_̀n�gY��kV̀ĝ XY�V�heUzkYX�̀g�̂XX̀�ÙV�YXV|g_VUjUzÙUXV�k_fXY�T̀UV�\]YXX̂X_̀J�uvwxW�tUzz�̂eU_̀eU_�efX�kèX�je[��k|�eYYe_]X̂X_̀V�e_f�X�kU|̂ X_̀�U_�gYfXY�̀g�êU_̀eU_��kV̀ĝ XY�V�fèe�V̀gYXf�g_�gY�̀TYgk]T�̀TX�WXYZU[XV��tXjVÙX�U_�̀TX�XZX_̀�gh�̀TX�heUzkYX�gh�e_l�gh�uvwxW��X�kU|̂ X_̀J�WXYZU[XV�U_̀XYYk|̀Ug_V�hgY�̂eU_̀X_e_[X�e_f�VlV̀X̂�k|]YefXV�tUzz�jX�V[TXfkzXfn�̀g�T̀X�X�̀X_̀�YXeVg_ejzl�|Ye[̀U[ejzXn�̀g�̂U_ÛU�X�U_̀XYhXYX_[X�tÙT��kV̀ĝ XY�V�fel̀ÛX�jkVU_XVV�e[̀UZÙUXVJ�igY�k_V[TXfkzXf�WXYZU[XV�U_̀XYYk|̀Ug_V�̀Tè�efZXYVXzl�Û|e[̀��kV̀ĝ XY�V�k̀UzU�èUg_�gh�̀TX�WXYZU[XV�è̀YUjk̀ejzX�̀g�[ekVXV�tÙTU_�uvwxW��YXeVg_ejzX�[g_̀Ygzn�eV�uvwxW��VgzX�gjzU]èUg_�e_f��kV̀ĝ XY�V�X�[zkVUZX�YX̂Xfln��kV̀ĝ XY�VTezz�YX[XUZX�e�[YXfÙ�X�kez�̀g�I�~�mp̀T�gh�̀TX�̀TX_�e||zU[ejzX�e__kez�zU[X_VX�hXXV�hgY�Xe[T�hkzz�TgkY�̀Tè�̀TX�WXYZU[XV�eYX�_g̀�eZeUzejzX�̀g��kV̀ĝ XYJ�oJq��N�PM��PM�O�PQJ�\̀��kV̀ĝ XY�V�YX�kXV̀n�uvwxW�VTezz�|YgZUfX�|YghXVVUg_ez�VXYZU[XV�e_f�e_l�g̀TXY�VXYZU[XV�g_�e�̀ÛX�e_f�X�|X_VXV�jeVUV�è�ÙV�̀TX_�[kYYX_̀�V̀e_feYf�YèXVJ��@� 6���DA�H H¡HBH���D¢�9F�BD£�C��kV̀ĝ XY�UV�YXV|g_VUjzXn�è�ÙV�gt_�X�|X_VXn�hgY�aed�|Yg[kYU_]n�U_V̀ezzU_]n�e_f�̂eU_̀eU_U_]�[ĝ |k̀XY�X�kU|̂ X_̀�e_f�[ĝ |k̀XY�Vgh̀teYX�|Yg]YêVn�U_[zkfU_]n�jk̀�_g̀�zÛÙXf�̀gn�̀TgVX�zUV̀Xf�U_�\̀ è[T̂ X_̀�\n�è�ÙV�|YX̂UVXV�[ĝ |èUjzX�tÙT�e_f�eV�_X[XVVeYl�̀g�kVX�̀TX�WXYZU[XVn�ajd�gj̀eU_U_]�e[[XVV�̀g�̀TX�y_̀XY_X̀n�a[d�fgt_zgefU_]�e_f�U_V̀ezzU_]�e_l�_X[XVVeYl�|zk]�U_Vn�afd�fX̀XŶU_U_]�tTX̀TXY�̀TX�WXYZU[XV�tUzz�e[TUXZX�T̀X�YXVkz̀V�fXVUYXf�jl��kV̀ĝ XYn�aXd�fX̀XŶU_U_]�̀TX�e[[kYe[l�e_f�VkÙejUzÙl�hgY��kV̀ĝ XY�gh�ezz�fèe�e_f�[g_̀X_̀�Ù�k|zgefV�̀g�e_f�fgt_zgefV�hYĝ �̀TX�WXYZU[XVn�ahd�efg|̀U_]�YXeVg_ejzX�̂XeVkYXV�̀g�zÛÙ�
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REQUIRED and 
Recommended 
Student and 
Staff Training

2023-2024 
SCHOOL YEAR

For questions regarding trainings and resources, contact:

Trisha Backman 
School Mental Health Coordinator
Special Education and Title Services 
(785) 296-6937
tbackman@ksde.org 

Kansas State Department of Education
900 S.W. Jackson Street, Suite 102
Topeka, Kansas 66612-1212
www.ksde.org

The Kansas State Department of Education does not discriminate on the basis of race, 
color, national origin, sex, disability or age in its programs and activities and provides 
equal access to the Boy Scouts and other designated youth groups. The following person 
has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE 
General Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 
S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Resources for 
Implementation and 
Differentation
The Kansas State Department of Education (KSDE) has 
a online resource to help administrators, educators and 
parents learn about required and recommended training 
for the 2020-2021 school year.

With a click of a button, you can access a list of trainings 
clustered around three themes – Leadership Training, 
Prevention and Responsive Culture, and Student Safety 
and Wellness. Each section identifies who the training is 
geared toward and if it is required or recommended.

The website, www.ksde.org/Agency/Division-of-Learning-
Services/Student-Staff-Training, touches on training for a 
variety of people, from superintendents and 
transportation supervisors to coaches, students and 
parents. Topics include juvenile justice, negotiations, 
bullying awareness, sexual harassment, accident 
prevention, concussion protocol and first aid. The 
website even provides how often each training is needed.

We hope this tool is informative and helpful as you 
navigate through professional development and other 
key trainings.

Student Safety
and Wellness

REQUIRED and Recommended Student and Staff Training

Leadership
Training

Prevention and
Responsive Culture

July 12, 2023



Kansas leads the world in the success of each student.

www.ksde.org/Agency/Division-of-Learning-Services/Student-Staff-Training

REQUIRED and Recommended Student and Staff Training

Leadership Training

R E Q U I R E D  A N N U A L L Y
Negotiations
 - Negotiation team members

R E Q U I R E D  A N N U A L L Y
Professional Development Council (PDC)
- PDC Members

R E Q U I R E D  O N C E
Juvenile Justice SB 367
- Superintendent or Designee

R E Q U I R E D  O N C E
Reasonable Suspicion Training  
- Transportation Supervisors

(

 - Staff

Student Safety and Wellness

R E Q U I R E D  E V E R Y  T H R E E  Y E A R S
Accident Prevention (Defensive Driving)
- School Bus Drivers

R E Q U I R E D  A N N U A L L Y
Bloodborne Pathogens 

R E Q U I R E D  P E R  H E A L T H  
E D U C A T I O N  S T A N D A R D S
First Aid and CPR
- Students 

R E Q U I R E D  E V E R Y  T W O  Y E A R S
First Aid and CPR
- School Bus Drivers

R E C O M M E N D E D  A N N U A L L Y
Concussion Protocol  
- Athletic Coach 

Parent/student release form REQUIRED ANNUALLY )

 

 

Prevention and Responsive Culture

 - Students and Staff

 - Staff

 - Staff

R E Q U I R E D  A N N U A L L Y
Bullying Awareness and Prevention 

R E Q U I R E D  A N N U A L L Y
Education for the Homeless (Title IX) 

R E Q U I R E D  A N N U A L L Y
Emergency Safety Interventions (ESI) 

 - Students and Staff

R E Q U I R E D  A N N U A L L Y
Sexual Harassment (Title IX)

 - Staff

R E C O M M E N D E D  A N N U A L L Y
Mandated Reporting Procedures 

R E C O M M E N D E D  A N N U A L L Y
Child Sexual Abuse Awareness and Prevention 

 - Staff

 - Staff

R E Q U I R E D  A N N U A L L Y
Suicide Awareness and Prevention



MEMORANDUM
TO: Board of Education
THRU: Dr, Dominguez, Superintendent
FROM: Josh Guymon, Assistant Superintendent & Colleen Drees, CFO
DAT E: February 19th, 2024
RE: Safety & Security

ISSUE:

The Board of Education is asked to receive a presentation from the Safety and Security 
Committee on the recommended priorities identified by the committee

BACKGROUND:
Last year the board approved a plan to enhance safety and security in our schools. This 
year, we have refined the process and have collected additional details that have helped 
create a list of recommendations for the board to consider with the approval of how we 
invest our allocated funds this fiscal year. 

ALTERNATIVES:
No other alternatives applicable.

RECOMMENDATION:

This is provided as a first read, with a request for approval at the next board meeting on, 
March 4th, 2024.

FISCAL NOTE:

Quotes will be provided at the next board meeting. The total allocation available is $400,000 
which includes the grant funding of $102,505, 

ATTACHMENTS:
  Safety & Security 2024 Presentation



SAFETY & SECURITY



OUTLINE

1. Our Process

2. Survey Questions

3. Principal Feedback

4. Identified Priorities

5. Engage the Experts

6. Non-Financial Recommendations

7. Total Budget

8. Our Proposal

9. Next steps



STAGE 01

•Created S&S 
Steering Committee, 
created survey

STAGE 02

•Involved Principals, 
reviewed survey, 
created bldg. 
summary sheet

STAGE 03

•Engaged the 
experts – SWC & PD

STAGE 04

•Identified our top 
priorities

STAGE 05

•Summarized plan and 
assembled quotes for 
the project

OUR PROCESS



CREATED 
STEERING

COMMITTEE

CREATED 
PRINCIPAL

COMMITTEE

GATHERED
INFORMATION

Created a Bldg. 
Summary

Reviewed Bldg. 
Summary, engaged 

experts
Presented Bldg. Needs

Created a Survey Identified Baseline
Goals & Priorities Finalized Plan

PROCESS OVERVIEW



SURVEY QUESTIONS
 Have you started perimeter checks in your building?

 How many have you completed daily?

 When completing these checks, what have you 
noticed? Any re-occurring issues?

 How can we enhance school safety within your school?

 Have you involved your BLT or Building Site Council/PTO 
in providing feedback on your Safety & Security? What 
have they shared?

 How are cameras functioning in your building?

 How often do you check to ensure your cameras are 
functioning?

 What are your top safety concerns you have for the 
interior of your building?

 What are your top safety concerns for the exterior of 
your building?

 In your opinion, do you need more interior or 
exterior cameras?

 How are you parking lot lights? (Adequate, not 
adequate)

 Does your building have any panic buttons?
 Please select your top 3 concerns relating to 

safety & security within your building from the list 
below:

 Parking Lot Cameras
 Communication w/leadership during 

crisis
 Communication with your building 

during a crisis
 Indoor Cameras
 Security Personnel (SRO/Campus 

Supervisor)
 Outdoor lighting
 Cameras not functioning properly
 Doors not closing/locking properly
 Panic Buttons
 Metal Detectors



PRINCIPAL FEEDBACK

 Enhancing Communication during an 
event (radios, clocks, intercoms, etc)
 The Security experts have strongly echoed this 

same priority)

 Panic Buttons

 Cameras
 Adding & updating Interior & exterior

 Ensuring doors are locking/latching 
properly



FINISH SECURE
ENTRANCES

ENHANCED
RESPONSE CAMERAS

Equipment Installation
Alarms, clocks, 

intercoms, radios, & 
message boards

Interior

Operational
Components

Panic Buttons/Series of 
Events Exterior

PRIORITIES



ENGAGING THE EXPERTS
• SWC (South Western Communications)

• Create Vital Connections

• Help school systems design and install life safety, 
integrated security, and communications solutions 
throughout a single facility or multi-site locations. 

• Offer solutions that are cost-effective, reliable and 
meet’s educational institution’s specific needs

• Greenbush State Contract

• SWC’s Solutions
• Quotes for the two identified schools include the 

following equipment:

• Large Message Board in Main Hallway

• Small Message Boards/Clocks in classrooms

• Rauland Intercom & Emergency Management 
System

• Equipment Installation expected Fall of 2024

• Local Police Department
• Engaged our local police department to review our 

priorities and plan.

• Recommendation was to enhance communications 

and threat response as well as investing in staff training

• Complimentary on the process and priorities identified



NON-FINANCIAL RECOMMENDATIONS

• Staff priorities for next school year:
• Staff training

• Crisis drills

• ALICE Training (simulation)

• Safety & Security Procedures
• Written procedures on Safety & Security 

• Part of training

• Part of culture/brand of USD 457

• Perimeter check procedures
• Create systematic process on how to complete (check 

list)

• Create charts for buildings to sign that these are 
completed (building logs with notes/work order section)

• Administration audit these procedures throughout 
the year

• Create a Safety & Security Long Range Plan
• Administration will create a 5-8 year Safety & Security 

plan 

• This plan will include SWC’s system implementation 

district wide

• The board will need to continue to allocate 

additional funds to support this implementation

• The district will need to continue to pursue additional 

grant opportunities to help fund these projects

• Implement Stop IT Panic Alert System
• Utilize as part of our safety & security brand

• Train staff and administration

• Next School year, part of security procedures



OUR TOTAL 
BUDGET

$650,000

( inc ludes  $102 ,505  o f  g rant  
funds )



OUR RECOMMENDATION

WE RECOMMEND THESE FINANCIAL OBLIGATIONS IN ADDITION 
TO THE NON-FINANCIAL ITEMS DISCUSSED



Questions?
Thank you for your time!



MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Shane Faurot, Plant Facilities Director & Colleen Drees, CFO
DAT E: February 19, 2024
RE: Long Range Facilities Update

ISSUE:
Receive a presentation on the Long Range Facilities Plan.

BACKGROUND:
The District Leadership and Plant Facilities Department put together a 20-year long-
range plan in 2022. The Long Range Planning Committee met on January 30, 2024 and 
approved this plan. This is a presentation of this year’s updated plan for discussion and 
approval by the Board of Education.

If the board feels comfortable approving the long-range plan at this meeting, that would 
be great, otherwise it will return on the consent agenda at the March 4, 2024 meeting for 
final approval.

ALTERNATIVES:
No other alternatives presented at this time

RECOMMENDATION:
1. Approve the plan as presented
2. Deny the plan
3. Recommend alternative plans

FISCAL NOTE:
The planned projects for FY 2024 have been budgeted for in Plant Facilities’ Budget.  
Projected projects for FY 2025 will be budgeted for next fiscal year, beginning in July.

ATTACHMENTS:
 Board Packet – 2024 Projects, Building Assessments and Facility Condition Index 



Long Range Facilities Plan



Introduction
• Presentation Order

• 20 Year Master Long Range Plan
• Setting Priorities
• Long Range Plan by Building
• Review of Building Assessments

• Building Rankings by LRP Code
• Review buildings – Facility Condition Index
• Building Utility Usage

• Questions and Answers



Long Range Plan – 20-Year Plan Updated
• Priorities

• HVAC
• Electrical
• Roofing

• Engage the Experts
• ICE
• GMCN
• Diamond Roofing
• Davis Electric

• Electrical Projects

• Floorcovering Projects

• Expenses Indexed for Roofs & HVAC

• Cash Balances & Projections

• State Funding

• Tracking and Recording Project 
Actuals





Individual Building Spreadsheets
• Roadmap to plan for future projects

• Recording Ages of updates

• Projection for when replacements & updates are due



FY 2024 Projects
Scheduled

LONG RANGE FACILITIES PLAN -
UPDATED 1.21.24

Estimated 
Cost 

Actual 
Cost 

Total 3,706,773 786,128 
Scheduled Project 2024
Building Code Description Fiscal Year

Estimated 
Cost Actual Cost 

KH Flooring Carpet 2024 177,146 131,270 

JDA Electrical Replace Elevator 2024 107,800 107,800 

TR HVAC Replace 2 RTU's at Office 2024 25,000 

VO Grounds Add new Playground 2024 128,160 128,160 

DW Grounds Mulch 2024 45,000 45,823 

GM Grounds Fencing 2024 20,000 16,717 

AB Grounds Add new Playground 2024 95,988 65,988 

KH Grounds Replacement Bleachers 2024 150,000 98,271 

CSIC Flooring Carpet 2024 18,345 23,702 

PP Flooring Carpet 2024 41,650 49,450 

VO Flooring Interior Flooring 2024 103,859 76,855 

KH HVAC Replace Kitchen Exhaust Hood/MUA 2024 125,000 

ES Envelope
Replace Exterior Panels/Where Solar 
Panels 2024 420,000 

DW Envelope Interior Paint 2024 30,000 

FW Envelope
Replace Exterior Panels/Where Solar 
Panels 2024 440,000 

ES Roof Roof Replacement 2024 428,359 

GW Flooring Interior Flooring 2024 59,000 42,092 

HG Flooring Sand, Repaint and Refinish Gym Floors 2024 50,000 

AB Roof Roof replacement-Section B, E & G 2024 431,466 

BSIC Electrical Wireless Clock System 2024 20,000 

BSIC Electrical Intercom System 2024 50,000 

HG Roof Roof Replacement Section O 2024 675,000 

FW Electrical Intercom System 2024 45,000 

FW Electrical Wireless Clock System 2024 20,000 



FY 2025 Planned Projects
LONG RANGE FACILITIES PLAN - UPDATED 2.1.23

Estimated 
Cost 

Total 4,094,145 

Planned Projects 2025

Building Code Description Fiscal Year Estimated Cost 

PP HVAC HVAC Replacement (VRF) 2025 822,308 
GW Electrical Wireless Clock System 2025 20,000 
GW Electrical Intercom System 2025 27,500 

GW Electrical Fire alarm System 2025 95,115 
AH Flooring Interior Flooring 2025 125,000 

DW Roof Roof Repairs 2025 115,200 

AH Flooring Sand, Repaint and Refinish Gym Floor 2025 30,000 
PP Envelope Facia & Soffit repair & paint 2025 120,000 
PP Roof Roof replacement-All 2025 408,266 
JB Flooring Carpet 2025 54,000 

AH HVAC HVAC Replacement (Hydronics to VRF) 2025 1,126,328 
GW Roof Roof replacement-All 2025 1,005,428 
SC Envelope Interior Paint 2025 5,000 
ES Grounds Add new Playground 2025 120,000 

FW Flooring
Sand down Gym Floor, Repaint and 
Refinish 2025 20,000 



Input from Principals

• Feedback  from Principals on updates needed in their buildings

• Some projects can be completed by current PF employees

• Contractors hired as necessary

• Some projects may need to be completed in future bond projects

• Some projects will be addressed in District Safety & Security Plan



Building Assessment Review
• Ratings and Categories



Building Assessment Review
• Calculations



Building Assessment Review
• Building Assessment Comparison



Building Assessment Review
• Building Rankings



Facility Condition Index
• Calculations



Facility Condition Index
• Operating Budget vs Current Replacement Value



Recommendations from the Long Range Committee:

Adjust building assessment current replacement values (CRV) based on more recent 
market numbers;

• Nick Nemechek, GMCN Architects and I updated those values for this presentation

2023 Recommendations

• Adjust School Boundaries

• Revisit Reconfiguration

• Grow Committee
• Add Principals – we added Ben Luna and Andrew Lee this year
• Add Community Members- Seven additional members were added to this years committee.



Questions and Comments
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