
Special Meeting
Monday, September 29, 2025 5:00 PM
Ambler Board Room, 1801 N. Cottonwood, Iola, KS 66749

1. Call to order and establish quorum
2. Approval of Agenda
3. Old Business (Action, Report, or Discussion)
a. Facility Assessment Review
4. Adjournment











All numbers reflect end of Semester counts
2020-2021
Fall 2020

Horton Winter Duplexes Masterson Herynk Ballard
In-State 24 20 8 33 12 2

Out-of-State 41 24 8 19 7 5
International 12 2 0 0 4 0

Hall Total 77 46 16 52 23 7
Maximum 92 54 18 56 24 8
Vacancy 15 8 2 4 1 1

Spring 2021
Horton Winter Duplexes Masterson Herynk Ballard

In-State 10 10 26 24 6 2
Out-of-State 13 8 7 19 7 2
International 62 31 2 5 2 1

Hall Total 85 49 35 48 15 5
Maximum 92 54 18 56 24 8
Vacancy 7 5 -17 8 9 3

2021-2022
Fall 2021

Horton Winter Duplexes Masterson Herynk Ballard
In-State 18 19 15 25 10 6

Out-of-State 29 14 19 21 9 3
International 42 13 3 8 5 0

Hall Total 89 46 37 54 24 9
Maximum 92 54 38 56 24 9
Vacancy 3 8 1 2 0 0

Spring 2022
Horton Winter Duplexes Masterson Herynk Ballard

In-State 14 16 16 23 6 5
Out-of-State 19 12 14 19 8 2
International 32 9 3 8 2 0

Hall Total 65 37 33 50 16 7
Maximum 92 54 38 56 24 9
Vacancy 27 17 5 6 8 2

2022-2023
Fall 2022



Horton Winter Duplexes Masterson Herynk Ballard
In-State 15 19 27 22 12 1

Out-of-State 21 8 10 28 4 3
International 32 20 1 1 2 0

Hall Total 68 47 38 51 18 4
Maximum 92 54 38 56 24 8
Vacancy 24 7 0 5 6 4

Spring 2023
Horton Winter Duplexes Masterson Herynk Ballard

In-State 13 19 24 21 11 1
Out-of-State 17 7 10 16 2 2
International 32 17 1 6 3 0

Hall Total 62 43 35 43 16 3
Maximum 92 54 38 56 24 8
Vacancy 30 11 3 13 8 5

Ballard House was used for Maintenance Storage in 2023-2024 with Burlingame Campus furniture. Max capacity was 292.
2023-2024
Fall 2023

Horton Winter Duplexes Masterson Herynk Ballard
In-State 14 20 22 33 12 0

Out-of-State 21 2 11 10 10 0
International 49 11 1 6 0 0

Hall Total 84 33 34 49 22 0
Maximum 92 54 38 56 24 0
Vacancy 8 21 4 7 2 0

Spring 2024
Horton Winter Duplexes Masterson Herynk Ballard

In-State 11 16 24 28 10 0
Out-of-State 16 2 11 10 9 0
International 43 9 0 7 0 0

Hall Total 70 27 35 45 19 0
Maximum 92 54 38 56 24 0
Vacancy 22 27 3 11 5 0

2024-2025
Fall 2024

Horton Winter Duplexes Masterson Herynk Ballard



In-State 10 12 29 27 12 0
Out-of-State 12 6 7 23 10 0
International 71 30 1 5 1 0

Hall Total 93 48 37 55 23 0
Maximum 92 54 38 56 24 8
Vacancy -1 6 1 1 1 8

Spring 2025
Horton Winter Duplexes Masterson Herynk Ballard

In-State 10 10 26 24 6 2
Out-of-State 13 6 7 19 7 2
International 62 33 2 5 2 1

Hall Total 85 49 35 48 15 5
Maximum 92 54 38 56 24 8
Vacancy 7 5 3 8 9 3

2025-2026 Data based on 9/19/25 data

2025-2026
Fall 2025

Horton Winter Duplexes Masterson Herynk Ballard
In-State 12 14 27 24 17 1

Out-of-State 17 10 11 19 4 7
International 67 29 0 12 2 0

Hall Total 96 53 38 55 23 8
Maximum 92 54 38 56 24 8
Vacancy -4 1 0 1 1 0

$ 288,000.00 $ 159,000.00 $ 133,000.00 $ 192,500.00 $ 80,500.00 $ 24,000.00

Estimates for now housing show between $60,000 and $75,000 per bed on average, dependent on amenities and other factors.



2020-2021

2021-2022

2022-2023

Parkford Residency Total
Started

with
10 109
11 115
3 21

24 245 284
28 280
4 35

Parkford Residency Total
4 82

10 66
5 108

19 256
28 280
9 24

Parkford Residency Total
Started
With

20 113
18 113
0 71

38 297 334
38 311
0 14

Parkford Residency Total
19 99
15 89
0 54

34 242
38 311
4 69



Ballard House was used for Maintenance Storage in 2023-2024 with Burlingame Campus furniture. Max capacity was 292.
2023-2024

2024-2025

Parkford Residency Total
Started
With

14 110
9 83
0 56

23 249 261
28 300
5 51

Parkford Residency Total
9 98
9 63
0 59

18 220
28 300
10 80

Parkford Residency Total
Started
With

4 105
2 56
0 67
6 228 264
28 292
22 64

Parkford Residency Total
4 93
2 50
0 59
6 202
28 292
22 90

Parkford Residency Total
Started
With



2025-2026

Estimates for now housing show between $60,000 and $75,000 per bed on average, dependent on amenities and other factors.

6 96
14 72
4 112

24 280 303
28 300
4 20

Parkford Residency Total
4 82

10 64
5 110

19 256
28 300
9 44

Parkford Residency Total
Started
With

9 104
12 80
3 113

24 297 310
28 300
4 3

$ 84,000.00 $ 961,000.00
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