
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, March 10, 2026

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. New Employee Introductions 

Kennedy Maier, Custodial and Maintenance Staff
 

4. Indoor National Track Recognition
Vince DeGrado

5. Patron's Concerns - 3 minutes
"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

6. Executive Session for consultation with an attorney for the public body or agency 
which would be deemed privileged in the attorney-client relationship.

7. Executive session for the purpose of discussing personnel matters for non-elected 
personnel to include Dr. Leffler, Karen Gillespie, and Melanie Wallace.

8. Presentations - 10 minutes 
8.a. Faculty Senate - Space Allocation Needs Presentation

Anne Marie Foley & Tricia Stogsdill
Faculty Senate Report-Space Allocation

8.b. Public Relations / Marketing Presentation 
Brad Henderson
Marketing Presentation BOT

9. Consent Agenda
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February 10, 2026 BOT Minutes
Facility Assessment Timetable-Feb 2026
Financial docs.Mar 10, 2026
Personnel Report

10. Administrative Reports and/or Board Discussion
ACC Board reports March 2026

11. Board Reports
KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

12. New Business (Action, Report, or Discussion)
12.a. Budget Timeline

Matthew Gleason
2026-2027 Budget Timeline

12.b. Policy BP 3.03 Organizational Chart Approval 
BP 3.03 Organizational Chart
AP 1.06--Organizational Structure

13. Old Business (Action, Report, or Discussion)
13.a. Tuition/Fees 2026-2027

Matthew Gleason
Tuition and fees

13.b. EDA CDL/Diesel Tech Building Update
Dr. Kara Wheeler
Preliminary Engineering Report

14. Executive Session
14.a. Executive session to discuss employer-employee negotiations, whether or not in 

consultation with the representative or representatives for the public body or 
agency to include Dr. Leffler, Matthew Gleason, Karen Gillespie, and Melanie 
Wallace.

14.b. Executive session to discuss data relating to financial affairs or trade secrets of 
corporations, partnerships, trusts, and individual proprietorships to include Dr. 
Leffler.

14.c. Executive session for the purpose of discussing personnel maters for non-elected 
personnel to include Karen Gillespie
 

15. Upcoming Meetings
Regular meeting: Tuesday, April 14, 2026, at 6:00 PM

16. Pending Agenda Items
17. Adjournment
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Faculty Senate Report: 

Space Allocation and Facilities Master Plan Recommendations 

 

Introduction 

Since November, we have been gathering faculty input regarding the strategic allocation of 

campus space. Following two survey rounds developed by Faculty Senate President Anne Marie 

Foley and distributed to all full-time faculty, our most recent outreach garnered 21 responses. As 

this participation level meets our quorum requirements, the following items represent the 

prioritized facilities and space needs identified by the faculty: 

 

Strategic Facilities Timeline 

• Short-Term Priority (1–3 Years): Modernization of the Lecture Hall 

o Faculty Consensus: A 64% majority formally approved the proposal to remodel 

the large lecture hall located near the administration offices. 

o Response Breakdown: 27% responded "Maybe," while only 9% voted "No". 

o Objective: Updating this space with modern technology and improved seating is 

critical to enhancing the instructional environment for large-

enrollment/specialized courses and campus events. 

• Mid-Term Priority (3–5 Years): Fine and Performing Arts Center 

o Faculty Consensus: The majority of faculty identified the construction of a new, 

dedicated Fine and Performing Arts Center as a primary objective. 

o Response Breakdown: 68% of faculty voted in favor, 27% selected "Maybe," 

and there was only a single "No" vote. 

o Objective: This facility will provide purpose-built environments for music, 

theatre, art, and graphic design; ensuring these programs have the specialized 

infrastructure required for academic excellence and community engagement. 

 

Action Items 

1. Approve the remodel of the large lecture hall. 

2. Authorize further development and planning for a prospective Fine and Performing Arts 

Center. 

Other Faculty Thoughts on Space Allocation: 

• Establishment of a Comprehensive Facilities Master Plan: Development of a formal, 

multi-phase roadmap that outlines specific, actionable steps for infrastructure 

improvement.  

• Commitment to Specialized Facilities: Invest in new, high-quality, purpose-built spaces 

instead of attempting to retrofit existing, less-optimal facilities. 

• Infrastructure Reinvestment: Long-term planning should include the necessary 

upgrades or replacements of aging structures, as well as athletic practice facilities, to 

maintain a safe and competitive campus environment. 

• Protect Student-Centered Spaces: Ensure that the Master Plan preserves areas 

designated for student life and engagement.  

 

 



 

 

Priority 

Rank 
Facility Type Primary Purpose & Context 

1 

Fine and 

Performing Arts 

Center 

Most mentioned long-term goal. Essential for 

music, theater, and art programs to have a 

dedicated hub. 

2 
Instructional 

Lecture Hall 

Primary short-term goal (1–3 years). Specifically 

the hall near administration offices for immediate 

modernization. 

3 
Specialized Allied 

Health Labs 

Crucial for the Nursing program. High importance 

placed on "purpose-built" rather than retrofitted 

spaces. 

4 Faculty Offices 

Emphasis on maintaining a specific inventory 

count and improving privacy/layout in A and B 

office complexes. 

5 
General 

Classrooms 

Focus on preventing any net loss of instructional 

space during future reallocations. 

6 
Athletic Training 

Facilities 

Specifically mentions upgrading or replacing the 

former "Red Barn" used by athletes. 

7 
Shawnee County 

Facilities 

Mentions of developing space/classrooms in 

Shawnee County to support hybrid courses. 

8 CTE Expansion 

Suggested as a beneficiary of space if 

theater/music programs move to a new  

dedicated center. 

 



ACC Marketing &
Communications



Charge On!

• The Team

• Improve Communication

• Establish Brand Guidelines

• Develop Procedures/Processes

• Increase Brand Visibility /Advertise

• What's Next?



The Team

Brad Henderson
Director

Emilee Luedke
Coordinator

Mason Hart
Sports Information 



Communications

• The Devil is in the Details
• Digital Signage
• Portal Announcements
• All Campus Emails
• Media Releases (public)
• Social Media



Establish Branding Standards

• Proper logo usage
• Font Face
• Colors
• Accreditation
• Business Card Refresh
• Email Signature
• Policy/Procedures



Process for Marketing
• Intake Form for 

Requests
oPrioritizes
oQueue
oAssessment



Traditional Advertising

• Iola Register
• Billboard
• Ad Astra Radio



Telling Our Story
• Media Releases -Regional
• Student Profiles & 

Testimonials



Athletics Rebranding
• Instagram | Jan 8- March 8
• 237,500+ Views 
• Accounts Reached 29,300+ (+397.8%)
• Profile Visits 3,490+ (+380.6%)
• External Links Clicked 75 (+581.8%)
• Top Views: Baseball Photo 
Recap (22,500 Views)
• New Followers 108 (+10.8%)



What's Next

• Tagline (Student Focus Group)
• Summer / Fall Advertising
• Policy/Regulations
• New Creative
• Updated Branding Guidelines
• Increase Northern Marketing 



Spring Advertising Campaign
• Impressions: How many times your ads were shown 

(not unique people).

• Clicks: How many times people tapped or clicked the 
ad.

• CTR: The share of ad views that became clicks (clicks ÷ 
impressions).

• Direct conversions: Goal completions that happened 
after someone clicked your ad.

• View‑through conversions: People who saw an ad, 
didn’t click, but later converted via another path.

• Total conversions: All conversions counted together 
(direct + view‑through [+ any lead‑form]).

• Conversion rate (CVR): The share of post‑click visits 
that converted (conversions ÷ clicks).

• Spend/Budget: What you actually spent in the period.

• CPC: Average cost you paid for each click.

• CPA (cost per conversion): Average cost to get one 
conversion.



Thank
You



MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE 

IOLA, KANSAS, FEBRUARY 10, 2026 
 

Rebecca Nilges called the meeting to order at 6:00 PM; also present: 
Trustees: Gena Clounch  
 Vicki Curry  
 Corey Schinstock  
 Jenny Spillman 
 Jessica Thompson  
 
Other Dr. Lyvier Leffler, Cami Keitel, Karen Gillespie, Brad Henderson, Vince DeGrado, Christine  
Attendees: Freelove, Melanie Wallace, Tracy Lee, Jean Swillum, Richard Luken, Robert Johnson, Brenda 

Leonard.  
 
Agenda  Add attorney-client privilege executive session after Patron’s Concerns; move personnel   
Amendments report for New Hires and/or Resignations to an executive session; add executive session for 

non-elected personnel after old business.  
 
Agenda Jenny Spillman moved to approve the agenda with the amendments.  Seconded by Vicki  
Approval Curry, motion carried 6-0. 
 
New Brad Henderson, Director of PR & Marketing, introduced Mason Hart, Sports Information 
Employee Director.   
Introductions  

 
Patron’s Brenda Leonard, Allen County patron, voiced concern about privacy in the neighborhood  
Concerns east of the maintenance building and suggested to add a privacy fence and landscaping.  
 
Executive  At 6:05 PM, Vicki Curry moved to enter executive session for attorney-client privilege for 20  
Session  minutes, to include the board and the board attorney, Robert Johnson, Johnson Law Office. 

Seconded by Jenny Spillman, motion carried 6-0. 
 
 At 6:25 PM, Vicki Curry moved to extend the executive session for 10 minutes. Seconded by 

Gena Clounch, motion carried 6-0. 
 
 At 6:35 PM, returned to open session, no action taken.  
 
Presentations  
Spring Updates Cami Keitel, VP for Student Affairs, presented enrollment number updates and is working 

on strategies to increase the numbers.  J1 will go live on March 3 with the upcoming “go-
dark” time starting February 18; all offices have a plan to continue student services.  The 
Higher Learning Commission application for Allen’s Qualitative Initiative has been 
submitted.  Working on scheduling events at the high schools for Allen to participate in.  
Allen’s music department invited high school bands to play at Allen’s basketball game on 
February 25 and will be rehearsing in the student center that afternoon.    

 



Student RA Josiah D’Albini, Director of Student Life, presented a student Resident Assistant program.  
Applications will be posted for 16 positions to be filled for the 2026-2027 academic year.  
Compensation is in progress working with the financial aid office.  The RA’s will work 15-20 
hours per week, attend trainings and meetings, and provide community development.  

 
Consent Vicki Curry moved to approve the consent agenda to include the January 13, 2026,  
Agenda  regular board minutes, January 22, 2026, special board minutes, the financial documents, 

and pay bills.  Seconded by Jessica Thompson, motion carried 6-0. 
 
Administrative   Rebecca Nilges, Trustee, inquired about upcoming career fairs. Keitel responded that a full  
Reports  calendar will be provided in the March report for more clarity.     

 
Board  KACC – Jessica Thompson, Trustee, is working out the logistics for the KACC meeting set for  
Reports May 31-June 1, 2026.   

 
Iola Industries – Corey Schinstock, Trustee-no information to report on.   
 
ACC Endowment – Vicki Curry, Trustee, reported that the board will start meeting monthly.  
Vince DeGrado, Director of Advancement, added that the list of over 10,000 alumni names 
has been retrieved.        
 
Board Finance Committee – Gena Clounch & Vicki Curry – no information to report on.  It 
was suggested that other board members schedule a meeting with Matthew Gleason, VP 
for Finance and Operations.      
 

New Business 
Hall of Fame Vicki Curry moved to appoint Becky Nilges to serve on the Hall of Fame Committee.    
Committee Seconded by Jessica Thompson, motion carried 6-0.  
 
Resident Hall Jessica Thompson moved to appoint Corey Schinstock to serve on the Resident Hall  
Committee Committee.  Seconded by Vicki Curry, motion carried 6-0. 
 
Policy Vicki Curry moved to appoint Jessica Thompson to serve on the Policy Committee.  
Committee Seconded by Corey Schinstock, motion carried 6-0. 
  
Old Business  
Policy Update Karen Gillespie, HR Director, reported on the updated BP 7.40 Conflict of Interest policy, 

with the removal of the reference to the nepotism policy. 
 Jessica Thompson moved to approve the BP 7.40 Conflict of Interest policy as presented.  

Seconded by Corey Schinstock, motion carried 6-0. 
 
Executive Sessions 
  At 7:14 PM, Corey Schinstock moved to enter executive session for the purpose of   

discussing personnel matters for non-elected personnel for 5 minutes to include the board,  
Dr. Leffler, Cami Keitel, and Karen Gillespie.  Seconded by Gena Clounch, motion carried 6-0.  
 

 At 7:19 PM, returned to open session. Corey Schinstock moved to approve the new hires:  
 Kennedy Maier, Custodial and Maintenance Staff, and John Chalupa, Assistant Baseball 

Coach and Residence Hall Director. Approve the transfer of Abbigail Dean, Admissions 



Counselor, to Student Success Advisor; and transfer Brian Baker, Custodial and Maintenance 
Staff (evenings), to part-time.  Approve the retirement of Randy Misenhelter, Machining and 
Manufacturing Instructor. Approve contracted staff renewals.  Seconded by Gena Clounch, 
motion carried 6-0. 

   
 At 7:22 PM, Gena Clounch moved to enter executive session to discuss employer- 
 employee negotiations, whether or not in consultation with the representative or 

representatives for the public body or agency, to include the board, Dr. Leffler, Cami 
Keitel, and Karen Gillespie, for 10 minutes.  Seconded by Jessica Thompson, motion 
carried 6-0. 

 
 At 7:32 PM, returned to open session, no action taken.  
 
 At 7:34 PM, Gena Clounch moved to enter executive session for the preliminary 

discussion of the acquisition of real property, to include the board and Dr. Leffler for 5 
minutes.  Seconded by Corey Schinstock, motion carried 6-0. 

 
 At 7:39 PM, Gena Clounch moved to extend the executive session for 5 minutes.  

Seconded by Corey Schinstock, motion carried 6-0. 
 
 At 7:44 PM, returned to open session, no action taken. 
 
 At 7:48 PM, Gena Clounch moved to enter executive session for the purpose of 

discussing personnel matters for non-elected personnel for 30 minutes, to include the 
board and Karen Gillespie.  Seconded by Jessica Thompson, motion carried 6-0. 

 
 At 8:18 PM, returned to open session, no action taken.  
 
Adjournment  
 At 8:18 PM, Gena Clounch moved to adjourn the meeting.  Seconded by Vicki Curry, 

motion carried 6-0.   



LOCATION DEFICEINCY CORRECTIVE ACTION 25-26 26-27 27-28 28-29 29-30 Work Force Estimate Cost Completion Date Comments LEGEND:
Immediate Needs

 1-2 year Plan
3-5 year Plan
Completed Project

ACTIVITIES BULDING Other
Drainage issue Regrade drainage x ACCC 2,500.00                  Winter 25-26 In Progress 
Down Spout Extension Extension tubes x ACCC 750.00                      Winter 25-26
Overhead Door Replace door x Contractor 4,000.00                  Summer 26-27
Interior Insulation Discuss Options x Contractor ? Summer 27-28
HVAC Split Units x 3 Replace Units x 3 x Contractor 45,000.00               Summer 28-29

BALLARD HOUSE
Roofing Shingle replacement x ACCC -RFP 25,000.00               Summer 27-28
Exterior Hand Rails Repair/Replacement x ACCC 5,000.00                  Summer 26-27
Exterior Sealant/Paint Reseal/Repaint x Contractor 20,000.00               Summer 26-27
HVAC Split Unit Replacement x Contractor 15,000.00               Summer 27-28

HERYNK HALL
Concrete Sidewalk Replace sidewalk x Contractor/Arch 5,000.00                  Summer 26-27 Plans in progress w/ AO
Concrete Stairs Replace Stairs x Contractor/Arch 155,000.00            Summer 26-27 Plans in progress w/ AO
HVAC Split Units X 6 Replace Units x 6 x ACCC - RFP 90,000.00               Summer 28-29
Bathroom Showers x 2 Units 10&11 Replace showers x 2 x Contractor 12,000.00               Summer 25-26 Plans in progress w/Major 
ADA Parking Signs x 2 Install correct signs x 2 x ACCC 1,000.00                  Summer 25-26 Contacting Contractors

HORTON HALL
Paving @ Rear Entrance Repair Sidewalk ? Contractor 33,928.00               ? Discussion
Concrete Landings Repair Landings ? Contractor Included above ? Discussion
Seating Area Pavers Replace pavers/Concrete ? Contractor Included above ? Discussion
2 Pipe HVAC System Replace to 4-pipe ? Arch/Engineer 2,347,907.00        ? Discussion
Gutter Downspout Repair drain lines x ACCC 1,500.00                  Summer 25-26
Brick/Stone Cladding Tuckpoint/Sealing x Contractor 45,000.00               
Exterior Sealants R&R Sealants x Contractor 10,497.00               Summer 25-26
Hallway Sublevel Original Build Discussion
Main Entrance Store Front Replacement ? Contractor 50,000.00               ? Discussion
Utility Closet Electrical Panels Clean/Mark Storage Area x ACCC 250.00                      Summer 25-26
Utility Closet/Mop Sink Repairs to Utility Closets x ACCC 2,500.00                  Summer 25-26
Stair Hand Railing Original Build Discussion
Mini Split HVAC Units x 2 Replacement Contractor 2032
Hallway Restroom Original Build Discussion
Shower/Tub Sealants Repairs as needed x ACCC 1,500.00                  Summer 25-26
Egress Door Signage Check for signage x ACCC ? Discussion
Plumbing (Cast Iron) Replace all plumbing ? Arch/Engineer 1,000,000.00        ? Discussion
Hot water heaters Replace water heaters x ACCC/Contractor 75,000.00               Summer 26-27 Discussion
Electrical Panels Replace all panels x Arch/Engineer 500,000.00            ? Discussion
Roofing Repair/Replace Roof ? ACCC/Contractor ? ? Discussion
Self Iluminating Exit Signs Replace w/disposal x ACCC/Contractor 7,500.00                  Summer 26-27 Discussion

MAIN BUILDING
Storm water drain (east) Clean out ditch/bridge x Contractor 103,000.00            Summer 26-27
Brick Pavers Repairs as needed ? Contractor 158,000.00            ? Discussion
Library Windows Replace windows ? Contractor 202,000.00            ? 1 of 4 replaced
Office ceilings/walls Repairs as needed x x ACCC/Contractor 20,000.00               25-26-27
Hallway wall cracking Repairs as needed ? ACCC/Contractor 50,000.00               ? Discussion
ADA Signage Install Signage x ACCC 2,500.00                  Winter 25-26 Contacting Contractors
ADA Access Restrooms Remodel ? Architech ? ? Discussion
Brick Repairs/Tuckpoint Repairs as needed x x x x x ACCC/Contractor 90,000.00               Yearly to 2030 Grant Funds

ALLEN COMMUNITY COLLEGE FACILITY ASSESSMENT 



Option 1 HVAC Piping Updates Repairs as planned ? Arch/Engineer 9,300,000.00        Phases Discussion
Option 2 HVAC Piping Updates Repairs as planned ? Arch/Engineer 8,150,000.00        Phases Discussion
RTU1 York 20ton Replace Unit ? Arch/Engineer 100,000.00            Remodel Discussion
RTU2 York 30ton Replace Unit ? Arch/Engineer 100,000.00            Remodel Discussion
RTU3 York 25ton Replace Unit ? Arch/Engineer 100,000.00            Remodel Discussion
RTU4 York 25ton Replace Unit ? Arch/Engineer 100,000.00            Remodel Discussion
RTU Volleyball RUUD 10ton Fall Protection Needed x ACCC Staff 2,500.00                  Winter 25-26
RTU1 Daikin (Kitchen) 25ton Installed 2018 2038
RTU2 Daikin (Student Center) 20ton Installed 2018 2038
RTU3 Daikin (Board Room) 12ton Installed 2018 2038
HAVC Multi-Zone System Door#14 Repairs as needed x ACCC/Contractor 30,000.00               Summer 26-27
HVAC Mini Split System Door#17 Replace Unit x ACCC/Contractor 8,000.00                  Summer 26-27
HVAC Mini Split System Chem IT 1ton Replace Unit x ACCC/Contractor 8,000.00                  Summer 29-30
HVAC Multi-Zone Heat Pump 6ton Replace Unit x ACCC/Contractor 30,000.00               Summer 29-30
HVAC Mini Split IT Shipping 1.5ton Installed 2017 ACCC/Contractor 8,000.00                  2032
Accurex Make Up Air Unit #1 Repairs as needed x ACCC/Contractor 2,500.00                  Winter 25-26
Accurex Make Up Air Unit #2 Repairs as needed x ACCC/Contractor 2,500.00                  Winter 25-26
Electrical Switch Gear/Panels Installed 2013 2048
Emergency Light Code Requirements Repair as needed x ACCC/Contractor 5,000.00                  Winter 25-26
Security Camera System Incomplete coverage x Arch/Engineer 150,000.00            Summer 26-27
Trane Chiller #1 (2006) Replace as needed x Arch/Engineer ? ? Discussion
Trane Chiller #2 (2006) Replace as needed x Arch/Engineer ? ? Discussion
Cooling Tower#1 (2006) Repairs as needed x ACCC/Contractor 62,500.00               Winter 25-26 Repairs in progress w/Design
Cooling Tower#2 (2006) Repairs as needed x ACCC/Contractor 62,500.00               Winter 25-26 In Progress
Condensor Water Pump #1 Replace as needed x ACCC/Contractor ? ? Discussion
Condensor Water Pump #2 Replace as needed x ACCC/Contractor ? ? Discussion
Circulation Pump #1 Replace as needed x ACCC/Contractor ? ? Discussion
Circulation Pump #2 Replace as needed x ACCC/Contractor ? ? Discussion
Circulation Pump #3 Replace as needed x ACCC/Contractor ? ? Discussion

MASTERSON HALL
Storm water drains Clean out ditch/repairs x Contractor 10,000.00               Summer 26-27
Roofing Roof replacement x Contractor 80,000.00               Summer 26-27
ADA Signage Install signage x ACCC 2,500.00                  Winter 25-26 Working with Grounds Dept
Exterior Sealants Repair as needed x Contractor 12,000.00               Summer 25-26 Discussion
Stone Repairs/Tuckpoint/Stucco Repair as needed x Contractor 33,500.00               Summer 25-26
Drywall/Ceiling Repairs Repair as needed x Contractor 19,500.00               Summer 25-26
HVAC Split Systems x 18 Replace units x 18 x ACCC/Contractor 295,500.00            Summer 26-27
Stair Hand Rail Replace or repairs x ACCC 13,600.00               Summer 25-26
Window Replacement Replace windows x ACCC/Contractor 120,000.00            Summer 25-26

RED DEVIL DUPLEXES
Sidewalks/Grading for drainage Repairs as needed x Contractor 100,000.00            Summer 27-28
311 Foundation Repairs as needed x Contractor 35,000.00               Summer 27-28 Discussion
Masonary/Tuckpointing Repairs as needed x Contractor 19,500.00               Summer 26-27
HVAC Split Systems x 10 Replace units x 10 x ACCC/Contractor 200,000.00            Summer 26-27 Discussion
Roofing Shingle replacement x ACCC/Contractor 150,000.00            Summer 27-28

THEATER BUILDING
Sidewalk/Patio Concrete Repairs as needed x ACCC/Contractor 20,000.00               Summer 26-27
Gutter/Drainage Repairs as needed x ACCC Staff 5,000.00                  Summer 26-27
Exterior Sealants/Repairs Repairs as needed x Mid-Continent Restoration 30,000.00               Summer 26-27
HVAC Package Unit Replace Unit x ACCC/Contractor 35,000.00               Summer 26-27
HVAC Split Systems x Replace Units x x ACCC/Contractor 150,000.00            Summer 26-27
Electrical Panel Clearance Work with Theater Dept x ACCC Staff 500.00                      Winter 25-26
75 Gallon Water Heater Replace water heater x ACCC/Contractor 5,000.00                  Summer 27-28

WINTER HALL
Storm water draingage Clean ditch/grading x ACCC/Contractor 13,000.00               Summer 26-27
Ashaplt Paving Semi-annual maint x ACCC/Contractor 120,000.00            Summer 27-28 Maint Sched
Sidewalk/Handrails Replace sidewalk & rails x ACCC/Contractor 17,000.00               Summer 27-28
2nd Floor Exit Stairs Repairs as needed x ACCC/Contractor 2,500.00                  Summer 27-28



Masonary/Brick/Tuckpointing Repairs as needed x ACCC/Contractor 54,000.00               Summer 27-28
Vinyl siding Repairs as needed x ACCC/Contractor 421,000.00            Summer 27-28
PTAC HVAC Units x 1 Replace as needed x x x x x ACCC Staff 1,600.00                  Annual Task Replaced 4 units 1/23/2026
Interior Finishes Repairs as needed x ACCC/Contractor 620,000.00            Summer 27-28
Restroom Renovations Update Restrooms x ACCC/Contractor 540,000.00            Summer 27-28
Exterior Exits Update to ADA Comp x ACCC/Contractor 3,200.00                  Summer 27-28

































































































Personnel – New Hires and/or Resignations:  
New Hires:  
Temesgn Tezera, Rehire to Student Success Advisor, effective Date 03/2026 (TBD) 
Michael Luken, Custodial and Maintenance, full-time, effective Date 03/23/2026. 

Transfers / Position Changes: 
Kelsey Jewell, Accounts Receivable Clerk, effective 2/09/2026.   

Resignations/Terms  
Temesgn Tezera, Resignation due to expiration of OPT, effective 2/10/26.  



That  
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Quality Education in a Caring Atmosphere.  

01 
PRESIDENT’S  
REPORT 
 
President – Dr. Lyvier Leffler    
Meeting/Engagement Dates:  

o March 2nd – Iola Industries 
o February 4th – Perkins Program Review 
o February 8th – Meeting with developer, Pierre Lisk 
o February 9th – Faculty Senate Meeting 
o February 10th – Partnership Meeting USD 257 - Academics 
o February 13th – Partnership Meeting USD 257 – Athletics 
o February 17th – Committee Updates to Cabinet 

ο Athletic Council 
ο Hall of Fame Update 
ο Duane Wales Memorial Dedication 
ο Policy Committee Update 
ο Residence Hall Committee Update 
ο Student Affairs Council Update 
ο Academic Affairs Council Update 

o February 23rd – Faculty Senate Officers Meeting 
o February 23rd – Management Council – Guest Speaker, Kelly Sigg, 

Executive Director of the Iola Chamber. 
o February 24th – Committee Updates to Cabinet 

ο Staff Council Update 
ο Faculty Senate Update 
ο PTK Update 

o February 24th – Lunch/Meeting at Theatre Building with Faculty and 
Academic Leadership  

o February 25th – Faculty Senate President Meeting 
 
Grant Administrator and Government Relations Officer – Sonia Gugnani 
EDA Grant: 

• Finalized the Preliminary Engineering Report for the building 
• Finalized the budget for the grant 
• Secured partnerships with KanEquip, Geis Dealership, and Kubota for the diesel 

tech programs  
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Quality Education in a Caring Atmosphere.  

• Secured partnerships with local businesses including Irishman Excavation and 
Trucking, RC Trucking, City of Iola and Allen county 

• Working with Senator's Moran office to get a letter of support 
• Met with Hutchinson Community College to get guidance for the CDL program 
• Working on the required and supplemental documents 
• Plan to submit the application by end of this week 

EPA Grant: 
• Working with Amelea and Dale on the EPA grant 
• Drafted the work plan narrative and logic model template 
• Working on the budget and timeline of the project 

Kansas Art Commission: 
• Attended the webinar hosted by Kansas Art Commission 

Other:  
• Met with Jenna to discuss the America Walks Community grant 
• Working with Camille on the Rural Champions grant 
• Attended the weekly president's meeting 
• Attended the TEA meeting  
• Working with the City of Iola on the MOU to use the Riverside Park for CDL 

training 
 
Director of Institutional Effectiveness and Research - Jacob Reichard 

• The Follow-Up Report was submitted with the assistance of Kelly Baker. This 
report is utilized to track the status of students in CTE programs. For each 
student, we report their current educational or workforce status if we are able 
along with their wage information 

• We are in the process of finishing our J1 implementation We are currently doing 
data validation as a final check before going live. Go-live is scheduled to occur 
the week of the board meeting. This process is being completed with the 
assistance of users in areas across campus. 

• The spring collection of IPEDS is open and being worked on. This collection 
includes the fall enrollment report, the human resources report, and the finance 
report. 

Upcoming Conferences, Events, and Reports 
• IPEDS spring collection is open and will close at the beginning of April. 
• Jenzabar Annual Meeting (JAM) – Dallas, TX – May 27th-30th 
 

Director of Advancement – Vince DeGrado 
Endowment 

The Allen County Community College Endowment Board met on February 17th for 
their monthly meeting. Discussed “Scholarship Information Form Details” for the 
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Bernie Belvins Scholarship funds and how we will proceed to who qualifies. This is 
moved to continue discussions for March’s Meeting 
The Endowment’s 2026 Red Devil Scholarship Gala date is set for Friday, May 1st. 
Save the Dates were sent out, multiple sources of advertising have started and will 
keep going. Donation letters and online submission forms are being sent out to 
businesses across the state of Kansas and Missouri. 

Alumni Relations 
2026 Hall of Fame weekend and ceremony was a success. 

Alumni list was successful in locating nearly 80% of our lost alumni. Efforts are 
now being made to reach out to all of them in some form or capacity. Using the 
Bloomerang CRM and Fundraising software moving forward which will have 
centralized all the different programs that were being used prior. Everything now is 
one stop shop moving forward. 

The Advancement office is currently updating the alumni lists and finding the best 
CRM that multiple departments will find beneficial accessing our updated alumni 
database to help bridge any gaps moving forward. 

Email to the task force has been sent out for the 2026 Distinguished Alumni 
nomination. 

Currently compiling articles for the Spring Alumni Newsletter which will be sent 
out later this semester.  

Advancement 
Discussions are going on with the college on how the Advancement department can 
assist with the remodeling process to help with their portion of the building to 
lessen the financial load 

Finishing up editing the interviews with all the Hall of Fame nominees.  
 
Director of Human Resources – Karen Gillespie 
HR Projects:   

• 30 Minute Virtual Leadership / Employee Education Opportunities in March 2026 
o March:  Generation Alpha, What Employees Need to Know, by Ryan 

Bilderback, Leadership Instructor – We had about 30 employees 
participate and great discussion!  

• Finalized Salary Schedule and Pay Scale document communicated and to be 
placed on the Employee Portal when live.    

• Worked with Immigration Attorneys to file HIB Petition for Temesgn Tezera.  
Received word that his HIB Petition was approved.   We are waiting for the final 
paperwork before he can be rehired at ACC in his new role of Student Success 
Advisor.   
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• Policy Committee Update:  Verified with KASB and HLC that is ok for a board 
member to serve on this committee if it is in an advisory capacity. The approval 
process for policies will be: policy area leader, Pres Cab for initial review, 
employee input review, Pres Cab final review, Policy Committee 
Review/approval, and then to Board for review/approval. Policy Committee 
includes policy area leader, Board designee (Jessica Thompson), Faculty Senate 
President (Ann Marie Foley), Staff Council President (Nikki Peters), and Director 
of Human Resources. The approval process for procedures will be: procedure 
area leader approval, Pres Cab for initial review, employee input review, Pres 
Cab final review/approval. 

• Since the last board meeting, we have completed Zoom Interviews for Dean of 
Academic Affairs and Head Volleyball Coach.  We are scheduled for in person 
interviews for both positions.    We are collecting applications for the CDL 
Program Director, Vocal Music Instructor and Custodian positions.  We are close 
to making an offer for one Custodian position.   

• Plans for J1 Go Live survival / celebration plans for March 2nd through March 
13thfor the staff involved.  See schedule below.   

• Date  • Schedule • Times 
• Mon, Mar 2nd • Black Sheep Donuts with Drink • AM 

• Tues, Mar 3rd • Popcorn/Soda and Cookie Platter • 2-3 pm 

• Wed, Mar 4th 
• Meat/Cheese/Cracker/Veggies/Dip 

Trays • 2-3 pm 

• Thurs, Mar 5th • Pizza  • 11 - 1 pm 
• Friday, Mar 6th • Ice Cream Sundae Bar • 1-2 pm 

• Mon, Mar 9th 
• Meat/Cheese/Cracker/Veggies/Dip 

Trays • 2-3 pm 

• Tues, Mar 10th • Black Sheep Donuts with Drink • AM 

• Wed, Mar 11th • Boxed Lunch 
• 11:30-

12:30 
• Thurs, Mar 12th • Soda Floats • 2-3 pm 
• Fri, Mar 13th • Cinnamon Rolls • AM   

 
• Working on setting up Employee Well Being Platform Strive (through BCBS).  

Looking at a July 1, go live for all employees and offering FREE Biometric 
Screenings in January 2027.   

• Human Resources has been working on Soft Docs transition.  
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Director of Public Relations & Marketing – Brad Henderson 
• Weekly Email Statistics  

 

 

 
 

• ACC In the News (Media Report) 
Online Publications/Articles Found Using Google Alerts - 37 
Annual Band Night showcases high school talent at Allen Community College - KOAM 
KOAM - IOLA, Kan. (KOAM) - Allen Community College will welcome more than 80 high 
school instrumentalists to campus for Band Night on Feb. 
Red Devils fall behind against No. 1 JCCC – Iola Register, Despite losing to Johnson 
County Community College twice this season, Allen coach Patrick Nee believes they 
can beat the Cavaliers when it matters most, but they will have to beat a few 
postseason foes to earn the opportunity. 
Johnson County Cavaliers escape Allen with win – Iola Register, Despite falling to 
Johnson County Community College Wednesday, the Allen Red Devils remain confident 
ahead of Saturday's regular season finale against Highland Community College. 
College and USD 257 agree to share athletic facilities - Iola Register - Iola Register. 
Iola USD 257 school board members approved an agreement Monday with Allen 
Community College to share athletic facilities. 
College pursues grant for CDL training - Iola Register - Allen Community College is 
moving forward with plans to expand workforce training opportunities. College 
officials asked Allen County commissioners for formal backing Tuesday morning as 
part of a federal grant application.  
Career day in circle and at plate leads to Cougar split in Iola - Ad Astra RadioAd Astra 
RadioThe split leaves Barton at 4-6 on the season, while Allen's game two win 
improved the Red Devils to 1-7. The Cougars will now turn their attention ... 
Band Night to Bring More than 80 High School Musicians to Allen Community 
CollegeAd Astra RadioIOLA, Kan. (Feb. 19, 2026) — Allen Community College will 
welcome more than 80 high school instrumentalists to campus for Band Night on Feb. 

https://www.google.com/url?rct=j&sa=t&url=https://www.koamnewsnow.com/news/education/annual-band-night-showcases-high-school-talent-at-allen-community-college/article_d32268df-77b8-4a79-91e7-3f5a1466c7d3.html&ct=ga&cd=CAEYACoUMTQyNDE1NTUyMjA5MjExMjI0ODkyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw15j82nLpPpeJPseKK-3z4w
https://www.iolaregister.com/sports/red-devils-fall-behind-against-no-1-jccc
https://www.iolaregister.com/sports/cavaliers-escape-allen-with-win
https://www.iolaregister.com/news/local-news/college-257-agree-to-share-facilities
https://www.iolaregister.com/news/local-news/college-pursues-grant-for-cdl-training
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/larned-sports/career-day-in-circle-and-at-plate-leads-to-cougar-split-in-iola/&ct=ga&cd=CAEYACoTNTM5MzEzODg0NTk1MDEzMzk2MjIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw382Sb0TBynQapo_1JibtYM
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/band-night-to-bring-more-than-80-high-school-musicians-to-allen-community-college/&ct=ga&cd=CAEYACoTNDE4MDg4NDM4MTkxODMxNTY4OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1e9LRKMBt8tk8zjMduDo31
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/band-night-to-bring-more-than-80-high-school-musicians-to-allen-community-college/&ct=ga&cd=CAEYACoTNDE4MDg4NDM4MTkxODMxNTY4OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1e9LRKMBt8tk8zjMduDo31
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Allen downs rival in overtime thriller - The Iola RegisterThe Iola RegisterSports · Red 
Devils going dancing in Danville. March 8, 2022 ; News · Red Devil revelry! March 3, 
2022 ; Sports · Devils sweep Panthers. October 10, ... 
Allen downs the Greyhounds, 74-67 - Ad Astra RadioAd Astra RadioRed Devil men's 
basketball matched up with Fort Scott (14-10) this weekend for a top three battle in the 
KJCCC conference. Multiple Red Devil ... 
Allen sweeps past Fort Scott - The Iola RegisterThe Iola RegisterOn a special day in 
which Allen Community College inducted its Red Devil ... The Red Devils' stifling 
defense was dominant early, and again late ... 
Red Devil Women's Basketball defeats Fort Scott in Homecoming Matchup - Ad Astra 
RadioAd Astra RadioRed Devil Women's Basketball defeats Fort Scott in Homecoming 
Matchup. Photo Credit: Allen County Community College Athletics. The Allen Red 
Devils ... 
Allen to Close Friday for System Upgrade The Iola Register, Allen Community College's 
newly installed student information system will go online over the next few weeks 
Quite a Hall - The Iola RegisterThe Iola RegisterAllen Community College paid homage 
to its storied legacy in the athletics realm with five new inductees in to the Red 
Devil Athletics Hall of ... 
Barton Baseball remains unbeaten with four game sweep of AllenCounty - Ad Astra 
RadioAd Astra RadioFollowing the four-game sweep, the Cougars remain unbeaten at 
8-0 on the year, while the Red Devils fall to 0-6. Barton continues its season-long ... 
Cougars open home slate with doubleheader sweep of AllenCounty - Ad Astra RadioAd 
Astra Radio... Red Devils' three balks in the doubleheader brought home the game-
tying run in the eighth inning. Barton's pitching staff delivered key shutdown ... 
Saueressig, Jones join ACC Hall of Fame - The Iola RegisterThe Iola 
RegisterAllen Community College is proud to announce the ... A native of Detroit, 
Michigan, Waddell made an immediate impact on the Red Devils program. 
Allen soars to victory - The Iola RegisterThe Iola RegisterPARSONS — The Allen Red 
Devils are on a win streak after defeating Labette Community College 81-67 
Wednesday night. 
Red Devils knocked off by Labette - The Iola RegisterThe Iola RegisterPARSONS — The 
Labette Community College Lady Larks sent a shockwave through the Jayhawk 
Conference Wednesday after upsetting the Allen Red Devils ... 
Wales named to ACC Hall of Fame - The Iola RegisterThe Iola RegisterAllen Community 
College will celebrate one of the most accomplished hitters in Red Devil ... Devils ready 
to induct next HOF class. April 18, 2013. 
Allen Community College Hosts Interdisciplinary Fine Arts Showcase - Ad Astra 
RadioAd Astra RadioIOLA, Kan. (Feb. 6, 2026) — Allen Community College brought 
together its Art, Music, and Theatre & Film departments Friday night for a ... 

https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-downs-rival-in-overtime-thriller&ct=ga&cd=CAEYACoTNzQ0NjYyNTU4NTk1MDYyNjE1OTIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw2tjjA9T458htr7ZsrnE5D5
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/allen-downs-the-greyhounds-74-67/&ct=ga&cd=CAEYACoUMTQzMTMzMDkwODI1NDU0ODE4NzUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw3vWvqGpWZSRGbLozVzMZHs
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-sweeps-past-fort-scott-2&ct=ga&cd=CAEYACoUMTczNTUzMjUxNDYwNzQ3MTE2NDUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw1aKaN1kyMCU7KJApXSrfic
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/red-devil-womens-basketball-defeats-fort-scott-in-homecoming-matchup/&ct=ga&cd=CAEYASoUMTczNTUzMjUxNDYwNzQ3MTE2NDUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw3_gwlfh0pic5sYV1cuhoMR
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/red-devil-womens-basketball-defeats-fort-scott-in-homecoming-matchup/&ct=ga&cd=CAEYASoUMTczNTUzMjUxNDYwNzQ3MTE2NDUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw3_gwlfh0pic5sYV1cuhoMR
https://www.iolaregister.com/news/local-news/college-to-close-friday-for-systems-upgrade
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/news/local-news/quite-a-hall&ct=ga&cd=CAEYAioUMTczNTUzMjUxNDYwNzQ3MTE2NDUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw07GeMhp-7OnxOMb6XE5gLL
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/larned-sports/barton-baseball-remains-unbeaten-with-four-game-sweep-of-allen-county/&ct=ga&cd=CAEYACoUMTIwMjk3NDEyNTkyNjYyNzEyOTAyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw28nvzDSf0nElDcsBlf4IhP
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/larned-sports/barton-baseball-remains-unbeaten-with-four-game-sweep-of-allen-county/&ct=ga&cd=CAEYACoUMTIwMjk3NDEyNTkyNjYyNzEyOTAyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw28nvzDSf0nElDcsBlf4IhP
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/larned-sports/cougars-open-home-slate-with-doubleheader-sweep-of-allen-county/&ct=ga&cd=CAEYACoUMTc4OTUyNDIxNDExNjE2Mzg3NjUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw3ZCDe03TlkVBF3U9qCtrxK
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/saueressig-jones-join-acc-hall-of-fame&ct=ga&cd=CAEYASoUMTc4OTUyNDIxNDExNjE2Mzg3NjUyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw34UJ8TNg1T0AmNV5zSEVkX
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-soars-to-victory&ct=ga&cd=CAEYACoUMTYxOTMzMTgzNDIwMTYyMjQ0NDQyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw0zrq81rsjupfaV55xl8Fih
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-knocked-off-by-labette&ct=ga&cd=CAEYASoUMTYxOTMzMTgzNDIwMTYyMjQ0NDQyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw1gYRTArxeHUT64ItryNFqx
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/wales-named-to-acc-hall-of-fame&ct=ga&cd=CAEYAioUMTYxOTMzMTgzNDIwMTYyMjQ0NDQyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw29Brk0FVpkV5QeUod-8z84
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-hosts-interdisciplinary-fine-arts-showcase/&ct=ga&cd=CAEYACoTNDM1MTY3NzM1MzA2MjIxODU3MzIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw2bg9BQd5imvz4UYB2jB3Mn
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-hosts-interdisciplinary-fine-arts-showcase/&ct=ga&cd=CAEYACoTNDM1MTY3NzM1MzA2MjIxODU3MzIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw2bg9BQd5imvz4UYB2jB3Mn
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Allen opens season with losses - The Iola RegisterThe Iola RegisterAlthough days 
away from MLB spring training, baseball season is underway at Allen Community 
College. 
Red Devils pull away for KCKCC win - The Iola RegisterThe Iola RegisterThe Allen Red 
Devils continue climbing the Jayhawk Conference standings following Saturday's 79-71 
victory over Kansas City Kansas Community ... 
Late surge lifts Red Devils over Kansas City 67-62 - The Iola RegisterThe Iola 
RegisterA late rally lifted the Allen Red Devils to victory in a 67-62 slugfest with the 
Kansas City Kansas Community College Blue Devils Saturday. 
Paige, McGinnis Selected for 2026 WBCA Next Generation Institute - University of 
KansasKansas AthleticsThe Women's Basketball Coaches Association (WBCA) 
announced today the class of participants in the 2026 WBCA Next Generation 
Institute, ... 
Allen tops NCCC in double OT - The Iola RegisterThe Iola RegisterA pair of dunks 
heralded the end of a double-overtime slugfest as the Allen Red Devilspulled away 
from rival Neosho Community College, 87-78, ... 
ACC to Close February 13 for Training on New Student Information System - Ad Astra 
RadioAd Astra RadioIOLA, Kan. (Feb. 4, 2026) — Allen Community College (ACC) will be 
closed on Friday, February 13 to allow all employees to participate in essential ... 
Applications for the 2026 #TogetherWeThrive Scholarship Are Open! - Thrive Allen 
CountyThrive Allen County... Allen County seniors and current Allen Community 
College students to apply for our $1,000 #TogetherWeThrive Scholarship. You can find 
more ... 
Area Students Graduate from Allen College | Vinton Newspapers | 
communitynewspapergroup.comCommunity Newspaper Group... honors from Allen 
College. Another local student, Emily Rottinghaus of La Porte City, 
Congressman hears rural healthcare, higher education concerns during Iola stop The 
Iola Register, U.S. Rep. Derek Schmidt spent almost all of Thursday in Iola, visiting with 
people at their places of work… 
Allen Softball Tabbed No. 6 in KJCCC D2 Preseason poll - Ad Astra RadioAd Astra 
RadioThe Red Devils totaled 78 points in the poll, which ranked 11 teams across the 
conference. Johnson County Community College topped the preseason ... 
Mother Nature cancels events - The Iola Register, The rivalry game between 
the Allen Community College Red Devils ... Red Devils face arch-rival in postseason 
opener. October 27, 2025. Sports… 
Red Devils stay undefeated in Jayhawk Conference - Ad Astra Radio, 
The Allen Community College Red Devils progressively improved throughout the 
evening until culminating in a 66-54 victory Wednesday. 
Red Devils stay undefeated in Jayhawk Conference - The Iola Register, FORT SCOTT — 
The Allen Red Devils remain undefeated in the Jayhawk Conference following 
Wednesday's 66-54 victory over the Fort Scott Greyhounds. 

https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-opens-season-with-losses&ct=ga&cd=CAEYASoTNDM1MTY3NzM1MzA2MjIxODU3MzIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1OliZYr7xSTXaVVg54Aims
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-pull-away-for-kckcc-win&ct=ga&cd=CAEYASoTNDM1MTY3NzM1MzA2MjIxOTc0MzIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw1W0YLz6dBCZvIjaxrFCNxR
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/late-surge-lifts-red-devils-over-kansas-city-67-62&ct=ga&cd=CAEYAioTNDM1MTY3NzM1MzA2MjIxOTc0MzIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw2lYbrMENk_3zXhbUAo-y9n
https://www.google.com/url?rct=j&sa=t&url=https://kuathletics.com/news/2026/2/5/womens-basketball-paige-mcginnis-selected-for-2026-wbca-next-generation-institute&ct=ga&cd=CAEYASoTNTUwOTc0MzA3MTI1NTAzNjAxOTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw2XKd0XWfEi9__yXZSek3pV
https://www.google.com/url?rct=j&sa=t&url=https://kuathletics.com/news/2026/2/5/womens-basketball-paige-mcginnis-selected-for-2026-wbca-next-generation-institute&ct=ga&cd=CAEYASoTNTUwOTc0MzA3MTI1NTAzNjAxOTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw2XKd0XWfEi9__yXZSek3pV
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-tops-nccc-in-double-ot&ct=ga&cd=CAEYACoTMzQxNTgxMjYyNDMyNjYxMTcyNzIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw35Cxaj9_UkUWTHYiYJYoDf
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/acc-to-close-february-13-for-training-on-new-student-information-system/&ct=ga&cd=CAEYACoTMzQxNTgxMjYyNDMyNjYxMjU2OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw0ayS2rXd63JPtRT7BZMr8V
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/acc-to-close-february-13-for-training-on-new-student-information-system/&ct=ga&cd=CAEYACoTMzQxNTgxMjYyNDMyNjYxMjU2OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw0ayS2rXd63JPtRT7BZMr8V
https://www.google.com/url?rct=j&sa=t&url=https://thriveallencounty.org/news/applications-for-the-2026-togetherwethrive-scholarship-are-open/&ct=ga&cd=CAEYASoUMTY0OTM1MzY1NzU4Njc0OTUwOTgyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw25TmLlOrC1piudhroxXSpp
https://www.google.com/url?rct=j&sa=t&url=https://thriveallencounty.org/news/applications-for-the-2026-togetherwethrive-scholarship-are-open/&ct=ga&cd=CAEYASoUMTY0OTM1MzY1NzU4Njc0OTUwOTgyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw25TmLlOrC1piudhroxXSpp
https://www.google.com/url?rct=j&sa=t&url=https://www.communitynewspapergroup.com/vinton_newspapers/area-students-graduate-from-allen-college/article_b72094d0-8f20-41df-9270-371fcb1c2965.html&ct=ga&cd=CAEYACoTMTg5NTQ0NDM5MDAzNTAwNjk1NDIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw0JUib0qIIr1qWemd_L3uZT
https://www.google.com/url?rct=j&sa=t&url=https://www.communitynewspapergroup.com/vinton_newspapers/area-students-graduate-from-allen-college/article_b72094d0-8f20-41df-9270-371fcb1c2965.html&ct=ga&cd=CAEYACoTMTg5NTQ0NDM5MDAzNTAwNjk1NDIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw0JUib0qIIr1qWemd_L3uZT
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/news/local-news/congressman-hears-rural-healthcare-higher-education-concerns-during-iola-stop&ct=ga&cd=CAEYACoUMTEyNTM3NDExMDQzNzk3MTg1MTIyGjM5ZmE4NDNiNDk2ZjIzYjU6Y29tOmVuOlVT&usg=AOvVaw0T7-C20j4I3R-zFwJ4m0eN
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/allen-softball-tabbed-no-6-in-kjccc-d2-preseason-poll/&ct=ga&cd=CAEYACoUMTEzODUzMzg3NTg3NjI3OTI5NzYyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw1ksq35PoA-APYvtpkSTAm1
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/mother-nature-cancels-events&ct=ga&cd=CAEYACoSMTAxOTg2NDMxMzc1NDYzNDc0MhowMzA4NmY2MjliMGM5NjkxOmNvbTplbjpVUw&usg=AOvVaw2PIwO7dx5fhNfLqwafly7i
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/red-devils-stay-undefeated-in-jayhawk-conference/&ct=ga&cd=CAEYACoUMTczNjMzOTE4OTY5NjI3NDEyNTYyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw2rb5druDip9sK3dAUllzS0
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-stay-undefeated-in-jayhawk-conference&ct=ga&cd=CAEYACoTMjk2NDE3NTIzODYwODAzOTAxMjIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw0PtKxkUKi4ZmNJmF7z2Ex6
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Allen falls to Fort Scott 67-64 - The Iola Register, FORT SCOTT — The Allen Red 
Devils suffered their first Jayhawk Conference loss Wednesday in a 67-64 nailbiter to 
the Fort Scott Community College. 
Allen Upsets 15th-ranked KCKCC - Ad Astra Radio, The Allen Community College Red 
Devils snapped their three-game losing streak in grand fashion after defeating NJCAA 
15th-ranked Kansas City ... 
Allen Upsets 15th-ranked KCKCC - Ad Astra Radio, The Allen Community College Red 
Devils snapped their three-game losing streak in grand fashion after defeating NJCAA 
15th-ranked Kansas City ... 
Red Devils ride early momentum to victory - The Iola Register, A strong second 
quarter made all the difference as the Allen Community College Red Devils remain 
undefeated in Jayhawk Conference play with... 

• Marketing 
Fall Advertising Campaign for Spring 2026 

 
Executive summary 

• Scaled reach rapidly and kept costs per click low. 
• Generated ~191 total conversions on $19.4K spend. 
• Clicks got cheaper (CPC $3.98), but fewer visitors converted (CVR 2.52%), which 

pushed cost per total conversion to $101.59. 
• Visual trend shows two step-ups in delivery (mid-December and early January) 

with a slight taper near Jan 15. 
Key outcomes (what happened) 

• Impressions: 1,489,297 
• Clicks: 4,879 
• CTR (click-through rate): 0.33% 
• Direct conversions (after a click): 122.99 
• View-through conversions (saw ad, converted later): 68 

https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-falls-to-fort-scott-67-64&ct=ga&cd=CAEYASoTMjk2NDE3NTIzODYwODAzOTAxMjIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw2E5uKuKCWd6QGwKqXdcmsa
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/allen-upsets-15th-ranked-kckcc/&ct=ga&cd=CAEYASoUMTQ4NDQ1OTc2ODQwMjI5NTYyMDUyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw0GqMB0M0UJcDRj4n20yanI
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/allen-upsets-15th-ranked-kckcc/&ct=ga&cd=CAEYASoUMTQ4NDQ1OTc2ODQwMjI5NTYyMDUyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw0GqMB0M0UJcDRj4n20yanI
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-ride-early-momentum-to-victory&ct=ga&cd=CAEYACoUMTc0MjIyODc5MjE2OTIyNjYyODgyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw3wXR6mqBAXMivUL2uJqr1c
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• Total conversions: 190.99* 
• Conversion rate: 2.52% 
• Spend: $19,402.62 
• Cost per click (CPC): $3.98 
• Cost per total conversion (CPA): $101.59 
• Cost per direct conversion: $157.76 
• In-platform leads: 0 

What the timeline suggests 
• Mid-Dec lift: Delivery ramps around Dec 14, then stabilizes. 
• Early-Jan surge: A clear jump around the first full week of January to ~50–60k 

impressions/day, then a modest dip near Jan 15. 
• Interpretation: budget and/or audience/placement changes likely broadened 

reach. Scale improved volume (more clicks, more conversions) but brought in 
colder traffic, lowering CTR and CVR. 

What’s working 
• Efficient traffic acquisition: CPC at $3.98 is favorable for higher-ed prospecting. 
• Meaningful outcomes: ~191 total conversions over ~4½ weeks is solid for winter 

recruitment windows, with the majority attributable to direct, click-through 
activity. 

What to improve next 
• CTR (0.33%): Room to lift engagement in broad placements. 
• Conversion rate (2.52%): Post-click experience likely the bottleneck—message 

match and form friction are usual suspects. 
• CPA ($101.59): Will fall if CVR improves while CPC stays low. 

Glossary (quick reference) 
• Impressions: How many times your ads were shown (not unique people). 
• Clicks: How many times people tapped or clicked the ad. 
• CTR: The share of ad views that became clicks (clicks ÷ impressions). 
• Direct conversions: Goal completions that happened after someone clicked your 

ad. 
• View-through conversions: People who saw an ad, didn’t click, but later 

converted via another path. 
• Total conversions: All conversions counted together (direct + view-through [+ 

any lead-form]). 
• Conversion rate (CVR): The share of post-click visits that converted 

(conversions ÷ clicks). 
• Spend/Budget: What you actually spent in the period. 
• CPC: Average cost you paid for each click. 
• CPA (cost per conversion): Average cost to get one conversion. 

Next Steps for Summer/Fall (fast wins) 
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1. Tighten audiences & placements: Trim low-engagement segments uncovered 
after the early-Jan scale-up; keep what delivers clicks at <$4 CPC. 

2. Creative/offer alignment: Build fresh, using new tagline. Refresh top ads and 
mirror the same promise and keywords on the landing page (headline, hero, 
CTA) to lift both CTR and CVR. 

3. Landing page tune-up: Reduce form fields, surface outcomes and deadlines 
above the fold, and target <2s mobile load time. 

 
Director of IT – Doug Dunlap  

• Projects currently in progress: 
Jenzabar 1 migration Data Validation work 
Jenzabar 1 Data Conversion cleanup 
Working with Tandem Cybersecurity to assess our security standpoint for 
GLBA 
Upgrading employee computers from Windows 10 to Windows 11 
J1 Data validation prior to go-live 
Preparing for J1 “go dark” (February 19). 
J1 Data Validation (March 2-4) 
J1 Go Live (March 5) 
JICS (portal) setup and work 
Learning the locations of J1 data so that we can effectively write reports 
Softdocs J1 implementation 
Nelnet J1 implementation 
Canvas J1 integration 
J1Web SSO implementation 
J1 Permission refining  
COGNOS training (Reporting writing tool for J1 Advancement) 

• Recent or Upcoming events:  
Coursedog implementation 
GLBA evaluation 
SoftDocs expansion - building forms and workflows and onboarding other 
departments 
New VPN Configuration – SSO and more secure 
Removal of unapproved or unsupported Software from devices 
Cybersecurity Awareness Training 
SSPR and increased password complexity discussion and implementation. 

• Accolades or recognitions for team members or departments: 
All involved in J1 conversion. 
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02 
ACADEMIC AFFAIRS  
REPORT 
 
Vice President for Academic Affairs – Dr. Kara Wheeler 
Academic Affairs 

1. Have Academic Lunch with Admin 
a. I wanted to create a way for Dr. Leffler, Melanie, and I to meet with academic 

affairs faculty/staff in a more intimate environment to hear more individual 
stories from our team. We will have one each month broken up by physical 
areas instead of discipline. We had our first luncheon with the Theatre 
Building faculty/staff the last week of February. It was so great to hear 
what everyone is doing and how they all support each other in the 
challenges. ❤ Next up is the B complex area that will include faculty located 
in B as well as science faculty, music, and online learning in March. 

2. Tuition/Fees 
a. Working with President’s Cabinet to gather necessary data in order to 

determine proposed tuition/fees to board once Heather Morgan gives the ok. 
3. CDL/Diesel Tech/EDA Grant 

a. CDL is now fully approved by both KBOR and HLC! Have posted the Director 
position to hopefully hire and have first class in Fall 2026. 

b. Visited WSU Tech’s Diesel Tech program with Kelly, Sonia, and Melanie to get 
a better idea of how we would need to structure ours. 

c. Met with Jeff Wagley along with Sonia and Kelly to talk about a partnership 
with Kubota for our potential Diesel Tech program, along with facility needs 
based on their curriculum. 

d. Met with Hutch CC via Teams to discuss their CDL program and how to best 
structure ours. 

4. Construction Tech 
a. We have a meeting scheduled March 11th to discuss a potential partnership 

with USD 257, City of Iola, Micro-mansions, and us for a construction 
program that would provide affordable housing in Iola built by Allen students 
enrolled at the high school and at the college with a quicker build through 
the partnership with Micro-mansions. 

5. Machining/Manufacturing 
a. We looked at the old maintenance shop to see if we could move the program 

there due to concerns shared from Advisory Board members who do not 
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want to send their employees to B&W. It will cost quite a bit of money to 
bring it up to the standards needed, so Kelly and I are looking at other 
options and meeting with B&W to get their feedback also. 

6. AI Program 
a. Reached out to the Computer Science search committee for some feedback 

on the draft job description for an AI program director, as well as to get 
recommendations on the Computer Science faculty position that has now 
had 2 failed searches. 

7. 8-week class cohorts 
a. Update meeting scheduled for after spring break to allow financial aid staff 

to attend state-wide meeting and get feedback from other colleges. Plan is 
to still pilot with ECE and Education if possible. 

8. Non-Credit Classes 
a. We are offering our first non-credit class 2nd 8 weeks to employees and 

board members! Kristine Stohs will be teaching a fitness class on Mondays 
and Wednesdays from 4:30-5:30 for $5 a class in the dance room. You can 
sign up with her in the bookstore. We are running this as a pilot course to 
work out the kinks of our internal processes before we offer courses to the 
community. We want to make sure we offer a good experience, and this 
allows us to be through go-live with J1 as well. 

9. Apprenticeships 
a. Kelly is working to see if we can be the intermediary for Neosho CC. We 

reached out to the state who said we could, so now she is reaching out to 
Hutch CC to see how they do their pricing model for this type of service. 

10. Coursedog 
a. We kicked off the projects of Catalog and Events planning! The goal is to 

have both live by end of July so we are ready to go in August. I now have 4 
meetings a week with each course product team. We are ahead of schedule 
on Academic Curriculum, so that is good! Coursedog uses the train-the-
trainer model, so our core implementation team will be providing training to 
staff/faculty once we finalize our processes/build-out of each product. 

11. Newman University Partnership 
• We have a follow-up meeting scheduled to talk about timeline and next 

steps with Newman. They are including their academic people from 
Education and Business as well. 

KBOR: 
Met with KBOR and team on Holistic Advising grant kick-off. The goal of the 
grant is to look at holistic advising models implemented through other states to 
see if we can create a model for Kansas. NACADA is also a part of this work, 
since they are housed at KSU. I will have weekly meetings with this group 
through the month of March.  
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Faculty Senate (Anne Marie Foley): 
1. Faculty were asked to share comments or concerns regarding advising 

students. This question was designed to capture faculty perspectives on:  
a. Advising workload and time demands  
b. Clarity of advising expectations  
c. Training and professional development needs  
d. Communication between advising units and faculty  
e. Student preparedness and engagement in the advising process  
f. Advising plays a critical role in student retention, academic progression, 

and overall student success. Faculty input in this area is essential to 
identify gaps in support structures and improve advising systems across 
campus. 

2. Faculty senate representatives met with the Director of Public Relations and 
Marketing Communications. Within the meeting, Brad shared that a ticketing 
system will be implemented after J1 goes live. The technology survey created by 
faculty senate and committee 2030 was sent out to faculty to gather issues and 
needs for offices, classrooms, and other technology needs/issues. 

3. Initiatives and projects currently in progress in different areas (from Dec. to 
Present): 

a. Christa Ziegler: Communication- Childcare Training Program with 
Business and Industry developed and ran by Christa Ziegler. Cohort 1 
includes three childcare centers in Southeast Kansas. We are currently 
applying for additional grants to expand to additional childcare centers.  

b. Amelea Jones: Trying to get land for ag department to use as hands-on 
education, build a greenhouse for classes, and add courses to target 
larger groups (non-traditional students, nighttime classes, etc).  

c. Tricia Stogsdill: We recently hosted Art at Allen, a collaboration with 
vocal/instrumental music, fine/graphic art, and theatre & film. The lobby, 
hallway, and theater became an art gallery. The jazz band played two 
songs and an outstanding instrumental student played a saxophone solo. 
Several theatre/vocal students sang songs from musicals. Theatre 
students presented scenes and monologues including 3 original works 
and Classical Shakespeare! Film Club presented an animated short film 
and the trailer for an original student short film. The graphic design 
program made custom merchandise for the event! We had an incredible 
turnout with a completely packed house! This event was a free event for 
our community and a recruiting tool. We invited 35 students out to 
campus to see a preview and some students signed scholarships with 
Allen arts programs afterwards! Our Free High School Theatre Initiative 
and High School Previews have brought 85 students to campus this 
school year already, and we plan to have a lot more for Our Town!  
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d. Erin O'Keefe: Three faculty (including myself) are part of the League for 
Innovations AI Cohort. We will be completing a project related to AI for 
the College.  

e. Nancy Ford: Creating a small makers space and building CTE programs. 
4. Accolades or Recognitions 

a. Tricia Stogsdill: 'True West' our fall production broke our school record 
for most awards given to one show from the American College Theatre 
Festival Region V! We consistently win more awards per show than elite 
four-year schools. We consistently are among the top award-winners in 
Kansas. We also increased our audience size for our fall show by 30%! 

b. Anne Marie Foley: Five Star PTK Advisor Award 
Faculty and Classes (Melanie Wallace):  

• Spring Doug Desmarteau and I met in February to work on a degree path for 
Exercise Science.  We will be taking that forward to the curriculum committee.  
We currently have all classes needed for that degree and just need to line out 
the degree path. 

• I have had two meetings with all our northern service area employees.  I 
met them in Topeka and had great conversations with them and listened 
to their ideas and concerns.  My next meeting with them will be at the end 
of March. 

• Our first adjunct faculty meeting took place via Zoom on February 25th.  
We had a great turnout.  We hold these meetings in the evenings twice a 
semester to keep all our adjuncts informed on the happenings at the 
college. 

• Patrick Matarazzo, music instructor will be traveling to Oswego, KS to be 
a clinician for a middle honor band competition in which the director 
(Blake Long) is an alumnus from Allen CC. Patrick also has several 
auditions coming up for prospective students. 

• Several classes hold Midterm Exams and those will be coming up the 
week before Spring Break. 

• 1st 8-week classes end on March 13th .  Grades are due by 11:59pm on 
March 15th. 

• 2nd 8-week classes start on March 23rd.  We have several general 
education and CTE options for students to enroll in.   

• Math Relays will take place on Friday March 27th in the gym.  This is the 
50th year for Math Relays which is our annual math competition for area 
high schools.  We look forward to having a lot of high school students on 
campus that day. 

• Tera Schultz, Art Instructor, will be a judge at the Three Rivers League 
High School Art Show in Uniontown on April 1st. 
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• Aggie Days is planned for Thursday April 2nd.  We have a lot of great 
volunteers helping out this year as it will be the first year as hosts for 
our new agriculture instructors. 

Early Childhood Education (Beth Toland) 
• Working with Kara, Melanie, Cami, and Financial aid on a potential cohort model 

for ECE and Education majors that would allow students to only take 2-3 
classes at a time instead of 4-6. We need to update our scholarship model in 
order for this to work. 

Online Learning (Jerald Johnson): 
• Online Learning: The online team held the first of two adjunct meetings 

last week. Twice a semester, the team invites all adjuncts for an 
informational meeting to discuss current issues and share news for 
things that are happening around campus. The team is also currently 
testing integration with Jenzabar, as the new J1 will impact certain 
features in Canvas and affect some of the processes for online learning. 
Second 8-week courses are all created, instructors enrolled, and content 
imported, so they are ready to go.  

• J1: The dark period, where we had no access to either CX or J1, began 
February 18 and hopefully ends March 5. The departments will validate 
the data that was imported from CX on March 2-4. If this process goes 
smoothly, the plan is to begin going live in the new J1 system at the end 
of the week. Departments come online one at a time, with help from 
Jenzabar. There will be 2 Jenzabar consultants on campus the week of 
March 9 to help us implement the new system and fix errors that we may 
have encountered. There is a tentative training planned for March 23 to 
show staff and faculty how to enter purchase requisitions using the new 
portal.  

Concurrent/Dual Credit (Lauren Moots): 
• All evaluations are scheduled for our concurrent instructors. I have a 

total of 17 to conduct this spring. 
• Withdrawing students and working with other departments during our 

go-dark period while J1 is down.  
• Admissions, Financial Aid and I are all attending Iola High School's 

Mustang Next Step night on March 10th. This event will be during Parent-
Teacher conferences and aimed on helping current high school students 
in preparing for their next step after high school to attend Allen or take 
concurrent / dual credit courses while in high school. 

• Preparing trainings for fall specific to high school counselors and 
building coordinators to go over updates from J1 and other new programs 
at Allen.  
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• Will attend the Spring Kansas Dean's and Directors meeting in Coffeyville 
on March 26-27th.  

CTE & Apprenticeships (Kelly Baker): 
• Perkins:  

o Perkins Comprehensive Local Needs Assessment is complete and has 
been submitted to the State. 

o Completed Perkins Annual Follow-up Report. Jacob and I compiled all 
the information submitted from each program. This report has been 
submitted and locked.   

o Our Perkins consortium (Allen CC, Pitt State, Independence CC) has been 
selected for Perkins Program Review. Had a webinar on Feb 4th that 
provided details and expectations for this review. Kara and I are putting 
the final touches on the institutional self-evaluation. Also, each program 
lead is preparing self-evaluation forms for their program(s). These 
documents must be reviewed, signed, and submitted to KBOR no later 
than Monday, March 9th. Once documents have been submitted, KBOR will 
schedule a one-day site visit for sometime late March/early April.  

• Grants:   
o Feb 4: Sonia and I met with Duane Campbell at The Machine Shed (local 

Kubota dealership). Excited to support our EDA grant efforts. They are 
happy to support both Diesel Tech and CDL programs should we be 
awarded the grant. Additionally, on Feb 18th, Sonia, Kara, and I met with 
Jeff Wagley, Manager for Educational Partnerships with Kubota TECH. He 
is also excited about our venture and they are happy to partner with Allen 
CC.  

o Feb 5: Kara, Melanie, Sonia, and I visited WSU-Tech. There, we toured 
their Diesel Tech program facilities. This tour gave us a better idea of the 
space requirements and equipment we need in order to support a strong 
program. 

o Feb 10: Attended the Allen Co Commissioners meeting with Sonia. There, 
we asked for, and received, a letter of support from the commissioners to 
be submitted with the EDA grant application. 

o Feb 11: Met with Hutch CC along with Sonia and Kara to gain further 
insight and guidance for our CDL program. They were very helpful and 
shared a lot of great information. 

o Feb 16: Met with Kara and Randy to discuss options for CNC program 
after his retirement. 

• Community Engagement: 
o Feb 11 & Feb 25: Attended Heartland Rural Innovators Initiative meeting, 

hosted by the Center on Rural Innovation (CORI). Discussions regarding 
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options for supporting existing employers and ways to attract new 
employers to Allen County.  

o Feb 26: Attended Regional Workforce Coalition meeting at Peerless (Iola 
facility). Meets quarterly. Each meeting at different business/industry 
partner. Presentations by Karen Contreras, HR Assistant at Peerless, and 
Katie Givens with Kansas WorkforceONE.  

Academic Support (Virginia): 
• Library:  

 I have begun analyzing the collection to see what areas need 
updating to align with the classes we offer. This is a big 
undertaking that will be ongoing for a while. I foresee it lasting 
through the summer.  

 We were able to give out Key jackets to students from the pantry. 
These jackets were purchased a few years ago when the college 
received a larger grant from KBOR that was offered to all the 
community colleges that had food pantries. The remaining jackets 
will go back into storage until next fall.  

• Tutoring:  
 We were down to one peer tutor and one professional tutor at the 

beginning of the semester as we had a student leave at semester 
break. We are now back to full tutoring staff.  

• Class presentations:  
 I gave a demonstration of Brainfuse, our online tutoring platform, 

to the Mastering Study Skills class on Feb. 25th and am scheduled 
to give an Information literacy one-shot presentation to Mr. 
Griffith’s Comp II class on March 11th 

Upcoming Events:  
• HOSA Convention: March 1-3 in Wichita 
• All-day Theatre Event for all H.S. and M.S. theatre programs at the Bowlus: 

March 9th 
• End of 1st 8 week classes: March 13th  
• Spring Break: March 16th-20th  
• 2nd 8 week classes begin: March 23rd  
• Math Relays: March 27th 
• Aggie Days: April 2nd  
• “Our Town” at the Bowlus Fine Arts Center: April 24-26th  
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03 
STUDENT SERVICES 
REPORT 
 
Vice President for Student Affairs – Cami Keitel 
 
Spring Registration data as of February 18, 2026:  

Daily Enrollment Report 
Spring 2026 Headcount Hours   Spring 2025 Headcount Hours 
Community 8 43   Community 3 27 
Concurrent 332 1522   Concurrent 396 1825 
Iola 384 3851   Iola 318 2926 
Online 707 5047   Online 833 5959        
Online - HS 806 3647   Online - HS 831 3681 
      

Totals (Undup 
Headcount) 1840 14110   Totals (Undup 

Headcount) 1923 14325 

Admissions and Advising:  
• 252 Alerts acknowledged and addressed to students from Droupout Detective 
• Abbi and Nikki are working to develop a process for retention utilizing Dropout 

Detective data before alerts are issued.  
• International admission for fall is now open; 5 I-20's issued for spring have been 

deferred to the fall semester.  
• Planning events for fall recruitment continue; events so far include:  

 2/25 FAFSA applications with Financial Aid, Housing, and  Athletics 
2/25 area high school students performing with Allen Band during 
basketball games 

 4/10 Early Enrollment for current students 
 4/15 & 4/20 Early Enrollment Days for new students 
 4/17 & 4/24 Enrollment days for athletes; coordinated effort 

between Housing, Financial Aid, Advising, and Athletics 
 4/30 Apprenticeship Day 

• Upcoming High School Visits: 
 3/9 Field Kinley High School (Coffeyville) 
 3/10 IHS Mustang NextStep Night (High School Partnerships, 

Admissions, Financial Aid) 
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 3/25 Hayden High School  
 4/24 Robinson Middle School. 

Financial Aid 
• HEA Title IV programs Recertification is still in review status.  The 

Department of Education has stated this is normal as they are short-staffed. 
• 25/26  (as of 2/20/2026) • 26/27 (as of 2/24/2026) 
• ISIRs received • 786 ISIRs received 
• 1576 unduplicated • . 682 unduplicated 

• 57 of the 59 available positions for student employment are filled. 
• Disbursement was February 18th due to Go Dark beginning February 19th.   
• “Go Dark” period – Financial Aid still has access to JFA, therefore can pull in 

ISIRs, but not review fully without CX or J1.  We can view their aid and 
scholarships as well as documents that have been requested.  The FA Team 
is reviewing the P & P and website, completed Vector training and 
participating in Dept of Ed and NASFAA webinars.   

• Offered FAFSA assistance for students on February 25th, Athletics and 
Student Life is helped with this event.  Open to all students.  Worked with 
Marketing to promote the event. 

Student Life 
• On February 10, Josiah and John Collins held a focus group for students to 

discuss outdoor recreation and turning the old tennis court into an outdoor 
lounge and pickleball space. The students involved came up with 31 ideas to 
grow outdoor recreation. 

• Student Life hosted an RA program Informational Meeting on February 19th 
• Student Life is finalizing the First Year Experience Program to go live in Fall 

2026. This is also Josiah’s leadership project for KCCLI. 
• The 2026 Homecoming Ceremony was held during halftime of the men’s 

basketball game on February 14th.  
• Nominations for the annual Student Leadership Awards were open until 

February 27th. These awards recognize graduating students who have made 
an impact in the classroom. 

• Nominations open until February 27th for the Student Senate Faculty & Staff 
of the Year Awards. 

• Josiah and John Collins are meeting with McConnell & Associates on 
January 27th to discuss converting the old tennis courts into a new outdoor 
space for students 

• The February $1 Movie Night saw a low turnout, and we believe there were 
several circumstances that led to this. 

• The Second Annual Blaze Challenge took place on February 11th. We had 18 
total competitors, 2 of which were staff (Destry Roye and Trey Harris). The 
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winner was Divine Mensah, having eaten a total of 18 wings with 9 of those at 
the highest level. Divine placed second last year, having eaten a total of 34 
wings, 25 of those at the hottest level. 

• Josiah is meeting with Nikki Peters to go over the New Student Orientation 
program for next year (SPARK) which will lead into the First Year Experience 
program (FYRE). 

• Josiah worked with Student Senate and has also review the NSO and FYE 
• The Fourth Annual Entrepreneurship Challenge, held February 24th with 10 

students participating for $1,000 first place prize. 
• The Allen County Youth Entrepreneurship Challenge (YEC) held on campus in 

the Student Center and Stadler Conference Room on Thursday, March 5th. 
The winner will qualify for the State competition being held at K-State. 

• On February 19th, I met with CAPS and Camille Lavon about hosting a CAPS 
Network event for high school juniors and seniors on campus. They are 
currently looking at late March or early April and expecting 30-50 students 
to compete. 

• Housing applications go live once J1 is up and running. 
• Student Life is partnering with Athletics and Financial Aid to host a FAFSA 

day for current students on February 25th. 
• Student Senate 

o Student Senate rebranded Homecoming week to Inferno Week with 
several events planned. 
 Monday, February 9th was a Craft Night where students made 

word art, friendship bracelets, and painted canvas bags. Over 
30 students participated 

 Thursday, February 12th was Speed Friending, where students 
met new people and changed seats. Student Senate had 20 
students participating. 

 Saturday, February 14th was the Homecoming Dance. We had 
over 50 students in attendance. Special thank yous go out to 
Miss Cindy, Elijah Clark, and Dallas Yokum for their help. 

o Student Senate will be sending one Senator to the Statewide 
Collegiate Student Senate Conference being held in Hays, KS on 
March 6th and 7th. 

o Student Senate currently has a resolution for Student Rights & 
Responsibilities that is set for General Order at their February 26th 
meeting. If approved it will be sent to the Student Body for ratification. 

o President Charles is creating an ad hoc committee to review and 
revise the Student Senate Constitution and create bylaws for the 
organization. Upon successful passage, the Constitution revisions will 
also have to be ratified by the student body. 



22 

Quality Education in a Caring Atmosphere.  

o Student Senate is working with Allen’s Human Resources department 
to create a Professional Development Week to be held later this 
semester. 

o Nominations for the Student Senate Faculty of the Year and Student 
Senate Staff of the Year awards are due Friday, February 27th. Senate 
will then convene to select the recipients.  

Registrar 
• SAA was on campus February 4th for a site visit. This will wrap up the 

catalog approval process. 
• Moving files from the “P” drive to Soft Docs. This will be an ongoing process. 

My office will work on this process during “Go Dark” with Jenzabar. 
• 82 students were removed for non-attendance.  
• Completed Process Validation for J1. Continuing to look at the processes and 

how they will change in J1. 
• In-service for all employees to demo J1 was held on February 13. 
• The graduation committee met on February 24. 

Athletics 
• Hosted the Hall of Fame and the weekend was amazing; all of the inductees had 

a wonderful time.  Created relationships that will last forever. 
• Baseball dedication to Duane Wales will be on April 25th, between baseball 

games against Fort Scott. 
• Yates Center night at the Feb. 4th basketball game went great.  Had kids join the 

band, the Yates Center cheer team performed at halftime of girl's game.  Had a 
competition between girls' and boys' basketball teams at halftime of the Men’s 
game. 

• The Annual Athletic Banquet will be on April 26th at 1pm in the Gym. 
• Softball lights and Scoreboard will be delivered here shortly and installed by the 

end of March. 
• Athletes of the month for January were Jozie Stagg from shooting sports, 

Yolaine Luthi from women’s basketball and Jayson DemCher from men’s 
basketball. The next booster club luncheon is on Mar. 23rd at noon at Rookies. 

• Have finalized MOUs with USD for sharing of facilities and athletic trainer for 
spring and years to come. 

• Will be attending NJCAA convention in April. 
• Hormigas will not be returning to Iola in summer ‘26. 
• Cheer/Dance 

ο Working on routines for national competition and region 6 
championships. 

ο Have competed in a couple of competitions and done well. 
• Men’s Basketball 

o Finished 2nd in conference. 
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o Host playoff game on 3/3 against Labette at 8. 
o If they win, they will go to the semi’s at KCK on 3/6 and finals on 3/7. 

• Women’s Basketball 
o Are currently in 3rd in conference, but can finish second with a win on 

Saturday and Neosho loss. 
o Will host playoffs at 6pm on 3/3.  
o If they win, they will go to the semi’s at KCK on 3/6 and finals on 3/7. 

• Indoor Track 
ο Several have qualified for nationals and did well at region/conference 

meet. 
ο Will compete at nationals on 3/6 and 3/7 in Topeka at Washburn. 

• Shooting Sports 
ο Have been to a couple competitions and competed well. 
ο Finished 3rd at last shoot as a team 

• Baseball 
 Currently 2-7, have been playing some tough competition to get them 

ready for conference play 
ο  home games are on 3/7 at 1 and 3 against Coffeyville. 

•  Softball 
ο Currently 2-8, have played lots of ranked teams to get ready for 

conference season.  Have lost some close games. 
ο Next home games are on 3/8 at 1 and 3 against NOC Tonkawa                   

• Men’s Soccer, Women’s Soccer, and Volleyball are busy recruiting for next year 
and doing offseason workouts. 

March 
3   Womens Basketball playoffs 6pm 
3  Mens Basketball playoffs 8pm 
3  RA Informational Meeting 
5  Allen County YEC 
5-6     Annual Community College Financial Aid Meeting - @ JCCC this year 
6-7  Track at Indoor Nationals in Topeka 
7  Baseball 1 and 3 against Coffeyville 
8  Softball 1 and 3 NOC Tonkawa 
10       IHS Mustang Next Step Night (High School Partnerships, Admissions,    
           Financial Aid) 
10   Softball 1 and 3 North Central Missouri 
12   Baseball 1 and 3 Labette 
12  Student Senate General Meeting 
16-20 Spring Break 
21   Baseball 1 and 3 Neosho 
21  Softball 1 and 3 Southwestern CC 
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24  Baseball 1 Ottawa JV 
26  $1 Movie Night 
28  Softball 1 and 3 Ft. Scott CC 
28  Baseball 1 and 3 Pratt CC 
30  $1 DQ Night 
 

04 
FINANCE AND OPERATIONS 
REPORT 
 
Vice President for Finance and Operations – Matthew Gleason 
 
Business Office – Alicia Sterling 

• Initiatives and projects currently in progress:  
February was crunch time as we worked to finalize the remaining production 
items and complete test data. We’ve now reached the go-dark period in J1. As 
they pull data, we continue to respond to translation emails and address 
consultants’ data related questions within our department. 

• Recent or upcoming events:  
J1 is scheduled to go live the first week of March, which will be a busy time 
focused on data validations. Scott and Miles will be on-site the second week of 
March to support us and help address any questions that come up as we get up 
and running. We will also be focusing on requisition training for all staff and 
faculty on how to complete purchase requisitions in the new system.  

• Accolades or recognitions for team members or departments:  
We are all continuing to work together on J1. 

Bookstore Manager – Austin Hendrix  
• Initiatives and projects currently in progress: Working with several publishers 

to transition to using codeless coursewares for our students rather than having 
them input codes to gain access to the program the class uses. McGraw Hill is 
working on it and I am waiting to hear back from CompTIA after their meetings. 
Once J1 is live, we will finally be able to finish our online store and with it a pop-
up shop. The only thing I need is the help of the Business office to set up the 
payment processing on the back end, then we can do some test runs, and we 
should be ready to go. But I have to wait for them, as I am unable to set up 
payment processing on the back end.  
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• Recent or upcoming events in your area: We are bringing new clothing out each 
month to try and keep things attractive. Campus Services is using a new 
program to process and track packages for students; this program is very 
smooth. It also saves Niccole a lot of time and makes for a better student 
experience. It allows Niccole to scan packages using a device, and students are 
emailed when their packages arrive. This encourages students to regularly 
check their student emails. Taking students to support the track team went well, 
looking forward to organizing more support for the track team during their 
outdoor season. It is not well known, but we have Olympic level athletes in our 
track program and loads of broken records, but they rarely get support or 
recognition. This is why I try to bring students to meets when possible. 

• Accolades or recognitions for team members or departments: Kristine and 
Niccole are a huge help and they both do a lot for this area. Niccole has actively 
sought how to make for a better student experience regarding their ID cards, 
mailbox keys, mail and packages while adhering to Allen's policy. Kristine is 
always finding ways to improve the apparel shop. 

• Key statistics and data relevant to your area of responsibility: This semester we 
now have 59 ebooks in our Vital Source platform that are active in various 
classes. We have also checked out physical books to every student taking in-
person classes this semester. There are a total of 15 online courses that we 
have to ship books out for this semester. 

Director Physical Plant and Operations – Ryan Sigg  
• Custodial Maintenance: 

o Our Custodial Maintenance Department has hired Kennedy Maier to fill 
one evening custodial maintenance position. 

• Grounds Maintenance: 
o Our Grounds crew has been working on several projects for the campus. 

Some of the projects include installation of equipment for the Disc Golf 
Course on campus, updates to the baseball dugouts, and preparing 
equipment for the upcoming mowing season. 

• Automotive/Equipment Maintenance: 
o Our Automotive/Equipment Tech is maintaining the vehicle fleet and 

equipment with regular maintenance.  
o We have finalized the move of the vehicle fleet to the Facilities Building 

for staff and faculty to check in/out for college use. 
o We are updating the vehicle usage policies, processes and record 

keeping. 
o We are working with Enterprise Fleet Management for new vehicles and 

options for the fleet replacement to better serve the campus.  
o We are continuing to build the MicroMain software for preventative 

maintenance schedules. 
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• Maintenance Techs I & II: 
o Both of our Maintenance Techs continue with the service requests filed 

through MicroMain on a daily schedule.  
o Below is data collected for our maintenance request in MicroMain: 
o January 1, 2025 – December 31, 2025 – 1,002 completed requests  
o January 23, 2026 – February 24, 2026 – 95 completed requests 
o Note: Data only reflects maintenance requests filed through MicroMain. 

• Maintenance Projects:  
o Updates to Facilities Assessment are limited this month.  
o Projects highlighted in light blue are in progress.  
o Please see Facilities Assessment Timetable tab February 2026 for 

reference  
 





1

Board Policy 3.03

Board Policy Title: Organizational Chart

Board Policy Number: BP 3.03
Adoption Date: 5/14/2024
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

The board of trustees shall, at its annual organizational meeting, approve the organizational 
chart for the community college. The organizational chart shall be available on the college 
website or upon request from the board clerk.



Administrative Procedure

Administrative Procedures Title: Organizational Structure
Administrative Procedures Number: AP 1.06
Adoption Date:
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Sponsoring Unit/Department: Administration
Policy Title(s) & No(s).: BP 1.06 Organizational Structure
Legal Reference:  
Cross Reference: II-A-1.2

The chart below represents the organizational structure of the college, along with supervisory 
responsibilities. 
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Goal:  

Notes

1.1 New Construction 8,800 SF

PEMB - Offices and Classrooms 5,100

PEMB - Service / Training Bay 3,700

1.2 Heavy Renovation 0 SF

1.3 Medium Renovation 0 SF

1.4 Light Renovation 0 SF

TOTAL SQUARE FOOTAGE 8,800 SF

SF Cost/SF Notes

New Construction - Offices and Classrooms $225

New Construction - Service / Training Bay $125

Medium Renovation $150

Light Renovation $100

On-Site Improvements: Training Pad $20

On-Site Improvements: Drives and Parking $20

On-Site Improvements: Grading and Utilities $80,000

On-Site Improvements: Landscape Berm $8

Construction Management Fees $0

Design Contingency 10%

TOTAL HARD COSTS 73%

Quantity Unit Cost/ Unit Est/Conf Notes

3.1 Building Items

Furniture, Fixtures and Equipment (FFE) Office/Class line item estimate classrooms, offices, admin, reception

CDL Simulator Bay 2 $106,200 estimate
driver cab, dashboard, visual display, sound, and 
instructor station

2-Ton Bridge Crane 1 $40,000 estimate 15' Bridge with Hoist, 83' Run

4-Post Truck Lift 2 $24,095 estimate 27,000lb

Furniture, Fixtures and Equipment (FFE) Vehicle Bay line item estimate misc tools and equipment for diesel tech

Technology Infrastructure (Cabling & Terminations) 8,800 SF $2.50

Technology Systems/ Equipment 8,800 SF $4.50 estimate

Signage Allowance line item

Asbestos Removal line item estimate

3.2 Professional Fees

Owner's Representative 0.000% estimate based on current hard costs & contingencies

Architectural Base Services 4.500% estimate based on current hard costs & contingencies

Reimbursable Expenses estimate based on current fee

Structural 0.750% estimate based on current hard costs & contingencies

Mechanical, Electrical & Plumbing Engineer 1.750% estimate based on current hard costs & contingencies

Civil Engineer 1.881% estimate

Surveyor 0.579% estimate

Technology Design 10.000% estimate

AV Systems Design line item estimate

Food Service Design line item estimate

Environmental Graphics Design Consultant line item estimate

Furniture Specifications Consultant 8,800 SF 10.00% estimate

Code / Life Safety Consultant line item estimate

Cost Estimating Consultant line item estimate

3.3 Testing

Soil Borings 8 borings $1,500.00 estimate

Special Inspections 8,800 SF $2.50 estimate

Environmental Testing 0 SF $0.25 estimate

MEP Commissioning SF $1.50 estimate

Building Envelope Commissioning SF $1.00 estimate

3.4 Permitting

Land Disturbance Permit line item included in construction costs 

AHJ Plan Review Fee line item included in construction costs

AHJ Permit Fee line item included in construction costs

Water Impact Fee line item included in construction costs

Water Meter/ Tap Fee line item included in construction costs

Sanitary Sewer Tap Fee line item included in construction costs

3.5 Misc Items

Land Acquisition + Closing Expenses line item estimate 

Temporary Space Expense line item estimate

Moving Expenses line item estimate

Printing line item estimate

3.6 Contingencies

Owner Contingency (% of hard costs) 3.00%

Construction Contingency (% of hard costs) 3.00%

Soft Cost Contingency (% of soft costs) 5.00%

TOTAL SOFT COSTS 27%

Bonding Fee estimate

Estimate based on February 2026 estimate

Inflation to get to Bid Date February 2027 7.00% assumes 1.75% inflation per quarter

Bid Month/ Year estimate

TOTAL PROJECT BUDGET COST

CDL and Diesel Tech Building
Allen Community College

TOTAL PROJECT BUDGET

Pluribus Project No. 2026004.00

Date: February 22, 2026

NEW 
CONSTRUCTION

2.0 HARD COSTS 

PROJECT GOALS:

New CDL and Diesel Technology classroom / administrative building and training pad.

1.0 PROGRAM REQUIREMENTS

5,100 $1,147,500 Pre-Engineered Metal Building

3,700 $462,500 Pre-Engineered Metal Building

0 $0

0 $0

18,000 $360,000 lump sum estimate

4.30 $344,000 lump sum estimate ($80,000/acre)

31,000 $620,000 lump sum estimate

included in construction costs

$314,200

3.0 SOFT COSTS

$517,190

$3,456,200

$75,000

$22,000

$212,400

$48,190

$75,000

$40,000

$439,193

estimate

$39,600

$5,000 estimate

$5,000

$25,922

$0

$155,529

$60,484

$6,200

$0

$65,000

$20,000

$41,059.00

$10,000

$0

$0

$12,000

$22,000

$34,000

$0

$0

$0

$0

$0

$103,686

4.0 PROJECT TOTALS

$0

$1,247,274

26,000.00 $208,000 sound reduction

$5,032,717

$5,040,000

$4,703,474

$329,243

$103,686

$49,519

$256,891
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pluribus 
PRELIMINARY ENGINEERING REPORT 

 
ALLEN COMMUNITY COLLEGE  
1801 N. COTTONWOOD, IOLA, KS 

 

C.1 Project Overview:   

• Workforce training programs include Commercial Driver License and Diesel Technician.   

C.2 Project Drawings:   

• See attached drawing set 

C.3 Construction Cost Estimate:   

• See attached detailed estimate 

C.4 Project Constraints:    

• The project is sited at the Allen Community College campus in an area identified for a 
Workforce Development and Training Center.  A new access road and stormwater system 
have recently been completed as the first phase of development, which includes a new 
campus maintenance building.  Routes for water and sanitary sewer have been identified 
for future expansion. The Concept Plans for the Commercial Driver License and Diesel 
Technical programs have been developed with future expansion space for other programs 
in workforce development.       

C.5 The proposed method of construction procurement:   

• Design/Bid/Build 

C.6 Number of construction contracts anticipated:   

• It is anticipated that one contract will be utilized for the entirety of the project.   

C.7 Project permits:  

• City of Iola, Kansas building permit (2 months),  
• KDHE NPDES permit for limited-use diesel equipment and stormwater discharge (1 to 6 

months),  
• Kansas State Fire Marshal applications and reviews (1 to 2 months).     
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C.8 Project schedule: 

• A/E procurement – 1 month 
• Design Period – 6 months 
• Period of time to obtain requirement permits - 2 months 
• Solicitation of bids – 1 month 
• Awarding of contract – 1 month 
• Construction period – 12-18 months 
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