
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, November 11, 2025

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. New Employee Introductions

Matthew Gleason:  Shawn Jackson, Maintenance Tech II & James "Buzz" Godinez, Campus 
Security Officer

4. Patron's Concerns
"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

5. Executive Session 
5.a. Executive Session for consultation with an attorney for the public body or agency 

which would be deemed privileged in the attorney-client relationship.
6. Presentations

6.a. Accreditation Committee Update
Matthew Gleason & Jacob Reichard
ACC Accreditation Report - November 2025-1

6.b. Workforce Development & Apprenticeships Update
Kelly Baker
ApprentShow-BOT 11-2025
BToT Present 11-2025-1

6.c. Financial Aid Update
Kim Murry

6.d. Employee Perception Survey Preview
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Karen Gillespie
Employee Perceptions Survey Preview - November Board Meeting 

7. Consent Agenda
October 14, 2025 BOT Minutes
Special Board Meeting Oct 21, 2025
Financial reports November 2025
Bill Ratification Nov 2025

8. Administrative Reports Questions 
ACC Board reports November 2025

9. Board Reports
KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

10. New Business (Action, Report, or Discussion)
10.a. President's Evaluation Tool

Presidential Evaluation Process LCCC
Draft - Dr. Lyvier Leffler - Presidential Evaluation - 1 Year
Presidential Evaluation Form - LCCC

10.b. Board Professional Development
Karen Gillespie and Becky Nilges
Draft Orientation Suggestions

10.c. Collaboration Meetings with USD 257, Iola City Council, and Allen County 
Commission
Becky Nilges
At Thrive's Iola Community Conversation, the group felt an annual meeting of the college board, USD257 
board, Iola City Council & Allen County Commission would benefit from sharing resources.

10.d. Review of New/Updated Policies
Karen Gillespie
BP 7.21 Employee Discrimination, Harassment, or Retaliation
BP 7.23 Whistleblower
BP 7.30 Nondiscrimination
BP 7.31 Personnel File
BP 7.32 Performance Reviews
BP 7.33 Mandatory Training
BP 7.36 Confidentiality
BP 7.38 Electronic Devices
BP 7.40 Conflict of Interest
Conflict of Interest Form Updated
BP 7.41 Outside Employment
BP 7.45 Employee Conduct and Work Rules 
BP 7.60 Copyrights and Patents
BP 7.61 Employee Use of College Property
BP 7.70 Resignations

10.e. Softball field upgrades
Cami Keitel, Doug Desmarteau
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softball field
10.f. Cooling Towers

Ryan Sigg
TOPIC for ACTION Cooling Towers-1
Allen CC_Fall 2025 Cooling Tower Work-1

11. Old Business (Action, Report, or Discussion)
11.a. Gymnasium upgrades

Cami Keitel, Doug Desmarteau
bleacher request

11.b. Roofing repair to main building
Matthew Gleason
TOPIC for ACTION Main Roof Replacement
Allen Co- Main Building Estimate 11.4.2025

11.c. Piping System Phases
Ryan Sigg

12. Executive Session
12.a. Executive session for the purpose of discussing personnel matters for non-

elected personnel. 
12.b. Executive session to discuss data relating to financial affairs or trade secrets of 

corporations, partnerships, trusts, and individual proprietorships.
13. Upcoming Meetings

Regular meeting: Tuesday, December 9, 2025, at 6:00 PM
14. Pending Agenda Items
15. Adjournment
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Allen Community College:
Accreditation Update



Accreditation Cycle History

• 2018/2019 – ACC went through the end of the prior 
accreditation cycle. This included a federal compliance review, 
multi-campus site visit, and the comprehensive evaluation visit. 
• ACC successfully received accreditation
• Put on monitoring for assessment on programs and co-curricular 

outcomes
• 2022/2023 – Year 4 (out of 10) – Assurance review completed

• Met all criterion
• Continuing to work on 2018/2019 concerns to prep for next 

comprehensive review.



Accreditation Cycle Current

• 2025/2026 is Year 7 (out of 10)
• Starting preparation for the comprehensive evaluation visit in 

2028/2029
• Accreditation Committee is assigning employees to each 

criterion and sub-criterion from HLC. 



Criterion Assignments – Criterion 1

•1. Mission: Lyvier Leffler 
• 1a. Mission Alignment: Christa Ziegler and Terri Fahnestock
• 1b. Mission and Public Good: Austin Henderson 
• 1c. Mission and Diversity of Society: Josiah D’Albini 



Criterion Assignments – Criterion 2

•  2. Integrity: Ethical and Responsible Conduct: 
Karen Gillespie 

• 2a. Integrity: Ryan Bilderback 
• 2b. Transparency: Brad Henderson 
• 2c. Board Governance: Lyvier Leffler 
• 2d. Academic Freedom and Freedom of Expression: Todd Francis 
• 2e. Knowledge Acquisition, Discovery, and Application: Virginia 

Shaffer 



Criterion Assignments – Criterion 3

•3. Teaching and Learning for Student Success: 
Kara Wheeler 
• 3a. Educational Programs: Anne Marie Foley 
• 3b. Exercise of Intellectual Inquiry: Assessment Committee 
• 3c. Sufficiency of Faculty and Staff: Jacob Reichard/Karen Gillespie 
• 3d. Support of Student Learning and Resources for Teaching: Cami 

Keitel/Nikki Peters 
• 3e. Assessment of Student Learning: Travis Robb 
• 3f. Program Review: Program Review Committee 
• 3g. Student Success Outcomes: Program Review Committee 



Criterion Assignments – Criterion 4

•4. Sustainability: Institutional Effectiveness, 
Resources and Planning: Jacob Reichard 

• 4a. Effective Administrative Structures: Lyvier Leffler/Jacob Reichard 
• 4b. Resource Base and Sustainability: Matthew Gleason 
• 4c. Planning for Quality Improvement: Matthew/Jacob 



Quality Initiative Proposal

• Strategic Enrollment Management plan has been selected by 
the Accreditation Committee
oAn application process has to be submitted and approved by HLC by 

June 2026.
oThe application draft has been created and it under review/revision by 
the committee

oApplication approval will be the focus of the November 2025 meeting 
with a goal submitting to HLC prior to leaving on the Winter 
Holiday break.

• If approved a SEM development team will be created 
• Planning for site visit in 28/29



Accreditation Cycle Future

• 2027/2028 – Year 9 – Quality Initiative Proposal due
• 2028/2029 – Year 10 - Comprehensive evaluation visit
• The current Accreditation Committee will become much larger. 

• Each criterion group will work with employees in areas related to the 
criterion.

• The accreditation process will involve everyone before it is over.



Key Personnel

• Accreditation Liaison Officer (ALO) – Dr. Kara Wheeler
• Chief Executive Officer (CEO) – Dr. Lyvier Leffler
• Chief Academic Officer (CAO) – Dr. Kara Wheeler
• Chief Financial Officer (CFO) – Matthew Gleason
• Data Update Coordinator – Jacob Reichard
• Location Coordinator – Dr. Kara Wheeler
• Primary Filing Coordinator – Dr. Kara Wheeler



Questions?



Registered Apprenticeship
Workforce Development & Apprenticeships

Allen Community College 

In partnership with 
Kansas Office of  Registered Apprenticeship



What is Apprenticeship?
• U.S. signed the Fitzgerald Act August 16, 1937
• Registered Apprenticeship is an employer-driven
  “Earn While You Learn” program
• Provides paid on-the-job experience in tandem with 

classroom instruction
• Nationally recognized credentials



Why consider?

• National average $1.48 return on investment for every $1.00
• 92% of  apprentices retain their employment after program 

completion
• Results in highly skilled employees who are trained to 

employer specifications

Per US Department of  Labor, Employment & Training Administration, Nov. 2021, Apprenticeship Whitepaper



In Kansas Return on Investment

 $2.49 
for every $1.00 invested

Duncan, William. University of  Kansas, School of  Public 
Administration, 2024 study.3,500

Active Registered Apprentices
as of  07-10-2025



Benefits to Employers

• TAX CREDITS for Employers (for-profit entities)
• Up to $2,500/apprentice/yr.  -  Up to $50K tax credit!

• GRANTS for Employers (non-profit entities)
• Up to $2,750/apprentice/yr. - up to $55K in grants!

• Max. 20 credits/grants per year. Max. 4 yrs/apprentice

• Increased productivity/knowledge
• Potential to reduce Work Comp costs
• Pipeline for continued employee development



Benefits to Apprentices
• Wage Progression – new skills, pay increases
• On-the-job Training – structured 
• Custom Employer designed Related Technical Instruction (RTI)
• National Occupational Credentials – certificate of  completion

Federal Register – 29 CFR 29: Apprenticeship Programs, Labor Standards for Registration,
Amendment of Regulations; Final Rule. Oct 28, 2008



Featured Courses
www.allencc.edu/academics/ed2go



Full List of Career 
& Personal-
Enrichment Course 
Offerings from 
Allen CC.



Perkins Update

• Government shutdown – all Perkins participants cautious when 
spending Perkins funds. 

• November 4th: Completed the first of two scheduled 
Comprehensive Local Needs Assessment (CLNA) Meetings at  
Neosho Co CC.

• Began reviewing data to determine our region’s highest needs. 
• Next meeting will be December 2nd @ noon here at Allen.

• Depending on progress, may schedule 3rd meeting for January 2026. 
CLNA report due by February 2, 2026.







Employee Perception Survey
Review 

2025



Participation Rate

80.37% 
Participation 

49.50% in 
2024

Increase of 
30.87%



Demographics
POSITION TYPE

Staff – 65%
Faculty – 27%

Other – 8%

TENURE 

0-3 years – 43%
3-5 years – 15%

5-10 years – 15%
10+ years – 15%



Focus Areas 

Leadership Strategic Planning Customer Focus

Measurement, 
Analysis, and 
Knowledge 

Management

Workforce Focus Operations Focus Results



Questions - 
Summary

20 Questions - Increased in both 
2024 and 2025                   +  + 

2 Questions – Decreased in 2024 and 
went up in 2025       -   +

16 Questions – Decreased in 2025                                                        
+    -  

38 Total Questions 58%+









Top Performing Questions

1. Our employees are committed to the success of our College (5f).                                   70.9%

2. Our employees know our College’s mission (what we are trying to accomplish) (1a).  
    66.3%

3. Our employees know who their most important customers are (3a).      64 %

4. Our employees have control over their personal work processes (6c).       61.6%

5.  Our college obeys laws and regulations (7f).                                                           60.5%



Lowest Performing Questions
1. Our College removes things that get in the way of progress (7e).               22.1%

2. Our employees know how to tell if they are making progress on their work group’s part of the strategic plan (2d). 
26.7%

3. Our College  is prepared to handle an emergency (6d).   26.7%

4. Our employees know how our College as a whole is doing (4e).                 29.1%

5. Our leadership plans for the future, we ask our employees for their ideas (2a).   30.2%

6. Our college is flexible & can make changes quickly when needed (2e).  30.2%



Employee Perception Survey – Next Steps 
 October 

◦ Share quick view with all employees
◦ Review with President’s Cabinet

 November 
◦ Review results with Management Council, gather input and prioritize items 
◦ Review results with all employees, gather input, and prioritize items

Offer to present to Staff Council and Faculty 

◦ Share participation rate and next steps plan with Board of Trustees
◦ Review with President’s Cabinet, review input and prioritization

◦ Identify focus areas and proposed action plans based on feedback

 December/January
◦ Discuss focus areas and action plans at next available Management Council Meeting  
◦ Share results, priorities, and action plans with Board of Trustees 



MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE 

IOLA, KANSAS, OCTOBER 14, 2025 
 

Rebecca Nilges called the meeting to order at 6:00 PM; also present: 
Trustees:  Gena Clounch  
  Vicki Curry  
  Corey Schinstock – arrived at 7:05 PM 
  Jenny Spillman 
  Jessica Thompson  
 
Other Attendees: Dr. Lyvier Leffler, Dr. Kara Wheeler, Cami Keitel, Matthew Gleason, Melanie Wallace, 

Jacob Reichard, Karen Gillespie,  Josiah D’Albini, John Collins, Ryan Sigg, Brad 
Henderson, Nikki Peters, Doug Desmarteau, Virginia Shaffer, Kelly Baker, Doug 
Dunlap, Austin Hendrix, Jerald Johnson, Sonia Gugnani, Christine Freelove, Tracy 
Lee, Anne Marie Foley, Jean Swillum, Travis Robb, Matthew Kent, Phillip Pfeifer, 
Allen Student Senate, Iola Register, Richard Luken. 

 
Patron’s No concerns to report. 
Concerns 
 
Consent After questions about the financial reports were answered, Vicki Curry moved to approve  
Agenda  the consent agenda with the amendments to the September 9 and 29, 2025, regular and 

special board minutes, and to include financials, pay bills, and approve the statement of 
claims, a total of $1,426,013.75.  Seconded by Jenny Spillman, motion carried 5-0. 

 
New Matthew Gleason, VP for Finance and Operations, introduced Sonia Gugnani, Grant  
Employee Administrator & Government Relations Officer, & Matthew Kent, Maintenance Tech I. 
Introductions Cami Keitel, VP for Student Affairs, introduced Phillip Pfeifer, Assistant Baseball Coach.  

Presentations 
Student Josiah D’Albini, Director of Student Life, introduced the 2025-2026 student senate body,  
Government  Shania Charles, Alice Griffith, Annalecia Johnson, Ja'Mya Garland, Divine Mensah, Judeline  
Presentation Michel, Brianna Gordon, & Jalynn Weakley.  Charles presented goals, meeting events, plans 

for boosting student involvement, improvements for campus meals, and events the student 
senate are doing around campus.  A graduation survey was conducted for potential changes 
to the graduation date and time.  Results showed Saturday at 11 AM was the top choice, 
and preferred the date to be after finals.    

 
Allen’s   Jacob Reichard, Director of Institutional Effectiveness & Research, presented 2025 fall    
Academic   comparison enrollment numbers and census.  The report from KHE stats was available to view  
Year Report  student classification (high school, freshman, sophomore), student type (first time entering, 

new transfer, other undergraduate, and graduate), student status (full-time, part-time), and 
student demographic numbers over a five-year trend.   

 

 



Administrative   Nilges inquired about how the SEK mental health scholarship is processed. Gugnani  
Board Reports  explained that SEK is partnering with Allen with the HRSA Rural Communities Opioid 

Response-Pathways grant they received.  Allen will receive $5000 as a network member for 
12 area high school students who pursue the Mental Health Technician Certificate.  Gugnani 
will meet with SEK later to see how the funds are disbursed. 

 
Nilges inquired about the 2028-2029 HLC visit. Melanie Wallace, Dean for Academic Affairs, 
explained that the last site visit was in 2018, the assurance agreement was submitted in 
2023, and received feedback.  Dr. Wheeler, VP for Academic Affairs, stated that the 
Accreditation Committee is working on the Quality Initiative to be submitted in December; 
the committee plans to assign teams per criteria that will involve the entire campus.  Karen 
Gillespie, Executive Director of HR, commented that the Professional Development 
Committee has discussed providing more education on HLC at the next in-service.   
  
Nilges inquired about the KACRAO conference.  Nikki Peters, Director of Enrollment 
Management, responded that Allen will not host the conference, but is in rotation for 
transfer fairs. 

     
Board  KACC – Jessica Thompson, Trustee, reported that the ACCT conference dates that were  
Reports initially to meet on the campus have not been finalized, nor has the location, due to the 

changing meeting format. 
 

Iola Industries – Corey Schinstock, Trustee, not available to report. 
 
ACC Endowment – Vicki Curry, Trustee, reported that Endowment met on Sept 16 with the 
new officers; the luncheon is scheduled for October 24 at 11:30am, invites have gone out.   
 
Board Finance Committee – Gena Clounch/Vicki Curry – meetings will be set up the week 
before the next board meeting.  

 
New Business 
Institutional Travis Robb, Biology Instructor, presented the Institutional Learning Outcomes that   
Learning consists of five categories with six sub points that tie the college’s curriculum with    
Outcomes other areas of the college for a more comprehensive assessment.  A survey was conducted, 

with 80% of those who responded approved the outcomes, the next step is to create an 
assessment page to post the outcomes. 

   Jenny Spillman moved to accept the Institutional Learning Outcomes as presented. 
Seconded by Vicki Curry, motion carried 5-0. 

 
Fall 2025  Cami Keitel, VP for Student Affairs, presented a comparison of enrollment numbers for the   
Numbers past two years show headcount & enrollment numbers for fall 2024-2025 slightly down. 

There has been an increase in on-ground classes and a decrease in online and dual credit. 
Housing is currently at capacity, which is an issue with a lack of housing options outside of 
the campus; this will be addressed with potential new housing options.  Scholarship 
numbers that were awarded vs what is available were presented; collecting scholarship data 
is in progress.  Goals are set to look at concurrent demands, at stakeholders, and focus on a 
recruitment process. 



 Nilges inquired if the four-day class schedule is making a difference. A follow-up student 
survey will be conducted later.         

 
Remote Work Nilges met with the faculty association to develop a remote work policy for faculty.   
Policy Questions were addressed on modality and the number of hours that would be considered 

as traditional work, remote work, and hybrid remote.  There will be an application process to 
justify the remote work request.  Discussion will continue between the board, Wallace, and 
the faculty association. 

 
Faculty  Dr. Wheeler provided information covering faculty qualifications that included HLC and  
Qualifications Allen’s guidelines, documentation forms used for faculty candidates, the evaluation form, 

and the credentialing plan form.  Allen’s board policy, V-A-1.2, was approved in November 
2023 and is posted on the website under the BoardBook.  Dr. Wheeler will review and 
possibly update the policy for the next board meeting after reviewing HLC requirements.        

 
Special  Special Board Meeting is set for Tuesday, October 21, 2025 at 4:00 PM in the Ambler Board 
Board room to discuss facilities and deferred maintenance.  
Meeting   
 
Old Business  
Academic Corey Schinstock moved to approve the 2025-2026 Academic Calendar updates with the  
Calendar changes to the in-service dates, commencement May 9, Juneteenth June 19, and observe  
Updates Independence Day July 3.  Seconded by Jenny Spillman, motion carried 5-1, Jessica 

Thompson nay. 
        

Deferred Matthew Gleason, VP for Finance and Operations, provided an update on working 
Maintenance forward on looking at residence halls separately for roofing quotes.  Looking at how to fund  
Update  the deferred maintenance that needs attention.  Safety issues are being addressed.  New 

residence hall options will be addressed at the next board meeting.       
 
Executive At 8:10 PM, Gena Clounch moved to enter executive session for the purpose of   
Session discussing personnel matters for non-elected personnel for 20 minutes to include the board, 

Dr. Leffler, and Karen Gillespie.  Seconded by Corey Schinstock, motion carried 6-0.  
 
Open At 8:30 PM, Jenny Spillman moved to hire Shawn Jackson, Maintenance Tech II, and James  
Session “Buzz” Godinez, Campus Security Officer, and accept the resignation of Rhett Taylor, Ag 

Instructor/Livestock Judging Coach.  Seconded by Vicki Curry, motion carried 6-0.     
  
Adjournment At 8:32 PM, Vicki Curry moved to adjourn the meeting.  Seconded by Gena Clounch, 

motion carried 6-0.   
 
  
 
 
 



 BOARD OF TRUSTEES AGENDA
Special

Special Meeting
Tuesday, October 21, 2025

4:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum
2. Approval of Agenda
3. Discussion 

Deferred maintenance and facilities.
4. Adjournment   
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01
PRESIDENT’S 
REPORT
President – Dr. Lyvier Leffler

• Meeting/Engagement Dates: 
o October 6th – Iola Industries  
o October 6th – Meeting with Camille Lavon, Economic Development 

Director 
o October 7th – Kansas Jayhawk Community College Conference 
o October 7th – Meeting with Faculty Senate President 
o October 8th – Ribbon Cutting Ceremony Cubs Community Care Center – 

Humbolt, KS 
o October 9th – Community Conversation regarding Hospital and Sales Tax. 
o October 13th – Tour B & W Trailers - Humboldt 
o October 15th – Family Art Night – Community Event on Campus 
o October 16th – Senator Holscher Campus visit  
o October 17th – Meeting with Camille Lavon, Economic Development 

Director  
o October 17th-18th- Farm to City Days  
o October 20th – Admin Leadership meeting with Camille Lavon 
o October 20th – Allen Player of the Month @ Rookies 
o October 20th – All Staff and Faculty Campus Meeting 
o October 20th - Teagan Kern, from SEKMHC, presenting on Conflict 

Resolution 
o October 23rd  – Facilities Partnership Meeting USD 257  
o October 23rd – Candidate Meet and Greet Board Candidates– Community 

Event 
o October 24th – Scholarship Luncheon  
o October 27th – Allen Administration meets with Santa Fe Trail USD 

Administration - @ Santa Fe 
o October 28th – Articulation signing between Pittsburg State University and 

Allen Community College 
• Allen Community College has established a new articulation agreement with 

Pittsburg State University (PSU) to strengthen academic pathways for Allen 
students pursuing bachelor’s degrees. This partnership is designed to promote 
seamless transfer opportunities and further align academic programs between 
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the two institutions, supporting student success and workforce development in 
southeast Kansas. 

• Senator Cindy Holscher Campus Visit – Allen Community College welcomed 
Senator Cindy Holscher to campus on October 16 for her first visit to Allen. 
During her visit, Senator Holscher met with Dr. Leffler members of the Board of 
Trustees, and members of the President’s Cabinet, toured the Career and 
Technical Education (CTE) programs, and visited with students and faculty. 
Discussions centered on workforce development, apprenticeship programs, and 
the college’s role in supporting regional economic growth. 

• Farm-City Days Parade and Community Outreach - Allen Community College 
had an excellent showing at this year’s Farm-City Days Parade, with more than 
100 student-athletes, cheerleaders, and dancers proudly representing the Red 
Devils and engaging with community members. The college also hosted a booth 
at the festival, where staff distributed Allen paraphernalia and program 
information—drawing strong interest and positive feedback from attendees. The 
event was a great success and a wonderful reflection of Allen’s community spirit 
and outreach. 

Grant Administrator and Government Relations Officer 
• Attended the BAASC and TEA meetings. 
• Hosted the visit for Senator Holscher. 
• Created invoice for the Education courses to submit for the KU grant. 
• Met with Thrive Allen County to discuss collaboration. 
• Had a meeting with Kara and Kelly to discuss the CDL program. 
• Attended Training on Responsible AI in Higher Education. 
• Signed up for Grant Professional Association 
• Reviewing potential grant opportunities 

o Sent the faculty a Humanities related grant. 
o Found a health-related grant.  
o Looking into the Walmart Spark grant. 

• Met with Charlie from Assel Services to discuss the EDA grant. 
• Attending weekly president's meeting.  

 
Director of Institutional Effectiveness and Research - Jacob Reichard

• The Fall Census report for KBOR is currently open and I am working with Doug 
to finalize it by the end of the month. Once it is complete, Dr. Leffler will certify 
that the data is correct before it is submitted. 

• We continued to have multiple Jenzabar One training sessions throughout the 
month. As we are getting closer to our go-live date in March, we are starting to 
go through advanced training. During these training sessions, we review 
processes that we will utilize in J1 after going live. Training areas have included 
Financial Aid, Business Office, Registrar, Advising, Admissions, Information 
Technology, and Advancement. We are also working with the implementation 
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group to help create different reports and back-end items that will help create 
charges, offer refunds, and give us the data we need in our day-to-day 
workflows.

• I pulled together information for school specific data looking at ACC students at 
high schools and their success rates. These reports will be utilized to ensure that 
we are doing our best to help our high school students succeed.

• Terri Fahnestock and I are leading the AI Taskforce group and looking at how 
Allen should handle the usage of Artificial Intelligence in both the classroom and 
the office setting. Our group has met once so far and is researching what other 
institutions and entities are using for their AI policy. 

Upcoming Conferences, Events, and Reports
• Fall Census report is due November 21 and certified by December 5.
• IPEDS winter collection opens on December 3 and will close at the beginning of 

February.

Director of Advancement – 

Director of Human Resources – Karen Gillespie
HR Projects:  

• Human Resources, in coordination with Institutional Effectiveness and Research, 
assisted with the collection of the Employee Perception Survey.  We had an 
80.3% response rate this year, which is an increase of over 30% participation.  
HR will provide a quick preview of some results and next action timeline for the 
board at the November board meeting.   

• Since the last board meeting we have filled the Marketing Coordinator, 
Administrative Assistant for Plant Operations, Allied Health Coordinator, and two 
Agriculture Education Instructor positions.  We are in the interview process for 
Health Professions Instructor, Computer Science Instructor, Psychology 
Instructor, Director of Advancement, and Sports Information Director positions.  

• Watch for the updated Human Resources Policies to be shared this week for 
board review.  These policies were reviewed by President’s Cabinet and 
provided to employees for review and feedback.  We are asking for board 
approval.  I would also like approval to change the section of “Personnel” policies 
to a more up to date term of “Human Resources”.  

• The Director of Human Resources is currently the chair of the Professional 
Development and Benefit’s and Wellness Committee.  There is a lot of great 
work being done that should be value-adds in the near future for Allen 
Community College employees.  

• Human Resources has been working more on Soft Docs transition.  The goal for 
employee files to be uploaded to Soft Docs is by the end of 2025.  

• Human Resources is in the process of implementing an Applicant Tracking 
System through J1.  This will streamline candidate application process, position 
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request process, posting of positions, applicant tracking, hiring committee 
reviews, and position hiring within the new J1 system.

Director of Public Relations & Marketing – Brad Henderson
Communication Report
The Allen Details is a weekly communication delivered every Wednesday of Allen news 
and information for faculty and staff. 
Analytics of each report from October are as follows:

Media Report
The articles below contain references (mentions) to Allen Community College during the 
month of October.
Come meet your local candidates Thursday - The Iola Register The Iola Register, The 
Iola Register will host a candidate meet-and-greet Thursday at 20 W. Jackson for Iola 
City Council, USD 257 and Allen Community College hopefuls.
Pricey projects perplex college trustees - The Iola Register The Iola Register, After their 
second extended discussion within a month on how to get Allen Community 
College's facilities up to date, ACC agreed on one thing ...
Red Devils down Labette in 5-set thriller - The Iola Register The Iola Register, 
Following Wednesday's win against Labette County Community College, 
the Allen Community College Red Devils have a full head of steam for next ...
Stanger sinks game-winning goal - The Iola Register The Iola Register, Needing to win 
their last three games to qualify for the postseason, the Allen Community College Red 
Devilsare almost there after edging Highland ...
Cooperation between Iola school and ACC athletics could benefit both The Iola 
Register, Discussions of a potential collaboration between the Iola School District 
and Allen Community Collegeregarding use of athletic facilities have ...

https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/news/local-news/come-meet-your-local-candidates-thursday&ct=ga&cd=CAEYACoUMTcwNzgyNjQyNzk5MTMxNDg4MzEyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw0-Lug6oEEKguorgC5r8qfy
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/news/local-news/pricey-projects-perplex-college-trustees&ct=ga&cd=CAEYACoTNTMyNTU5NTE4MDE3NTQ4NTUxMTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1KynpXwyeRbB6iW8lsShZH
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-down-labette-in-5-set-thriller&ct=ga&cd=CAEYACoUMTc4OTA1ODA0NjI5NzU0Mjk2OTkyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw2XCjWCyhtcU_67qWx6tWKF
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/stanger-sinks-game-winning-goal&ct=ga&cd=CAEYASoUMTc4OTA1ODA0NjI5NzU0Mjk2OTkyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw266rH86jZLmHHL0RESn31c
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/officials-field-turf-questions&ct=ga&cd=CAEYASoUMTc4OTA1ODA0NjI5NzU0MjczNjkyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw1hdt4Maeu9l768CS6PiyAH
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Jeffrey (Jeff) Duane Pickett - Johnson County Post Johnson County Post, He then 
attended Allen County Community College where he was recruited ... City Hospice 
House Donate 12000 Wornall Road, Kansas City, Missouri 64145.
Allen opens postseason against top-ranked JCCC - The Iola RegisterThe Iola Register, 
The Allen Community College Red Devils will take on the nation's top-ranked NJCAA 
women's soccer program after qualifying for the regional ...
Masterson remains a 'Mustang at heart' - The Iola RegisterThe Iola Register, Masterson 
remains a 'Mustang at heart'. After retiring as long-time president at Allen Community 
College, John Masterson didn't stray far away from ...
Allen looks to bounce back against Labette - The Iola Register
The Iola RegisterThe Allen Red Devils hope to return to form after falling in three of 
four contests while on the road Friday for the Central Iowa Triton ...
Red Devils one victory away from postseason - The Iola RegisterThe Iola 
RegisterDespite falling to Pratt Community College 2-1 Saturday, the Allen Red 
Devils are not out of the postseason picture just yet.
Allen CC Scout Day: Stat Story - Prep Baseball ReportPrep Baseball Report... Allen 
Community College in Iola, KS. More than 20 members of the Allen CC program 
participated in a pro-style workout in front of our staff ...
ECC drops two at tournament | Sports | timescitizen.comThe Times CitizenIowa Central 
Tournament. Friday at Fort Dodge. ECC: lost to Neosho County Community 
College 25-23, 25-17, 25-9; lost to Allen ...
Allen Community College Hosts Family Art Night - Ad Astra RadioAd Astra RadioAllen 
Community College President Lyvier Leffler helps at one of the crafting tables at the 
annual Family Art Night on Wednesday, Oct. 15. (Bottom) ...
Allen Community College expands online learning with ed2go partnership - 
KOAMKOAMALLEN COUNTY, Kan. (KOAM) - Allen Community College is offering 
flexible and affordable online learning opportunities through a new partnership ...
Allen Community College expands access to career training with ed2go online 
coursesAd Astra RadioIOLA, Kan. — Allen Community College is now offering 
flexible, affordable online learning opportunities through a new partnership with 
ed2go, ...
Allen Community College Hosts Family Art Night - Ad Astra RadioAd Astra 
RadioIOLA, Kan. — Children in costume filled the Allen Community College Student 
Center Wednesday evening for Family Art Night, a free community event ...
Partnership enhances healthcare and education in Humboldt | KSNF/KODE
FourStatesHomepage.comThe building is a collaboration among Humboldt Schools, 
Southeast Kansas Mental Health, Ashley Clinic, and Allen Community College. 
Humboldt ...
Allen snaps month-long losing streak - The Iola Register
The Iola RegisterThanks to a pair of goals by Red Devils sophomore Bernard Agbavor 
and a six-save performance by sophomore goalkeeper Race Finley, Allen's month of ...
Red Devil's 11-0 blowout snaps slide - The Iola Register

https://www.google.com/url?rct=j&sa=t&url=https://johnsoncountypost.com/2025/10/24/jeffrey-jeff-duane-pickett-272322/&ct=ga&cd=CAEYAioUMTQ0MjY4NDczNzc4OTQzMTkzODcyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw3CysL3SDVhQdFFwHTJQ_lH
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-opens-postseason-against-top-ranked-jccc&ct=ga&cd=CAEYACoTODUwNzAzNTg2MjEwNzUyNjQ0MjIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw2yeNYk3228A97hCIP1UI7G
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/news/local-news/masterson-remains-a-mustang-at-heart&ct=ga&cd=CAEYASoTODUwNzAzNTg2MjEwNzUyNjQ0MjIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw37qCuAkmppa7xpXFb4r0kZ
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-looks-to-bounce-back-against-labette&ct=ga&cd=CAEYACoTOTQ0OTEzNzAzODMxNTgzODQyMTIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw30bvrP31Y6rooCpfblGEfz
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-one-victory-away-from-postseason&ct=ga&cd=CAEYASoTOTQ0OTEzNzAzODMxNTgzODQyMTIaMDMwODZmNjI5YjBjOTY5MTpjb206ZW46VVM&usg=AOvVaw3nO2VAtUrr1Zbz1gQAB-ep
https://www.google.com/url?rct=j&sa=t&url=https://www.prepbaseballreport.com/news/KS/allen-cc-scout-day--stat-story-2025&ct=ga&cd=CAEYACoTOTQ0OTEzNzAzODMxNTgzNjQzMTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw06yWMsHI2QLdkQST-PcqMS
https://www.google.com/url?rct=j&sa=t&url=https://www.timescitizen.com/sports/ecc-drops-two-at-tournament/article_a694365d-1681-4351-a52f-3d0228d8bb24.html&ct=ga&cd=CAEYASoTOTQ0OTEzNzAzODMxNTgzNjQzMTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw00ATVv9GwPpYB9kurEwOnx
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-hosts-family-art-night/&ct=ga&cd=CAEYACoTODA5MTk2NjcwNjkxNzQ1MjkyMjIaMzlmYTg0M2I0OTZmMjNiNTpjb206ZW46VVM&usg=AOvVaw23H-ksWCRNA2NeXLmpzSw9
https://www.google.com/url?rct=j&sa=t&url=https://www.koamnewsnow.com/news/education/allen-community-college-expands-online-learning-with-ed2go-partnership/article_ce69c02d-2ef2-4761-808a-6274b0b0868a.html&ct=ga&cd=CAEYACoTODA5MTk2NjcwNjkxNzQ1MDAyNTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw395EB6mBHbXl5U7G_q7eB4
https://www.google.com/url?rct=j&sa=t&url=https://www.koamnewsnow.com/news/education/allen-community-college-expands-online-learning-with-ed2go-partnership/article_ce69c02d-2ef2-4761-808a-6274b0b0868a.html&ct=ga&cd=CAEYACoTODA5MTk2NjcwNjkxNzQ1MDAyNTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw395EB6mBHbXl5U7G_q7eB4
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-expands-access-to-career-training-with-ed2go-online-courses/&ct=ga&cd=CAEYASoTODA5MTk2NjcwNjkxNzQ1MDAyNTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1GTB9T7avGove48M2lZuP1
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-expands-access-to-career-training-with-ed2go-online-courses/&ct=ga&cd=CAEYASoTODA5MTk2NjcwNjkxNzQ1MDAyNTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1GTB9T7avGove48M2lZuP1
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/allen-community-college-hosts-family-art-night/&ct=ga&cd=CAEYAioTODA5MTk2NjcwNjkxNzQ1MDAyNTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw23H-ksWCRNA2NeXLmpzSw9
https://www.google.com/url?rct=j&sa=t&url=https://www.fourstateshomepage.com/news/local/partnership-enhances-healthcare-and-education-in-humboldt/amp/&ct=ga&cd=CAEYACoTMjI5MzczMDg0NzM4OTEyMzY5NzIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw27zhJ_9-VXOMZL1aBBmwXc
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-snaps-month-long-losing-streak&ct=ga&cd=CAEYACoUMTcyNzY5MDExNDI2MjE2NTg5MzgyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw0THodAG3fwSzc0YpYF3cTB
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-11-0-blowout-snaps-slide&ct=ga&cd=CAEYASoUMTcyNzY5MDExNDI2MjE2NTg5MzgyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw0K2NY4wM5dSIgmwN8B5z8_
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The Iola RegisterRed Devil's 11-0 blowout snaps slide. The Allen Community 
College Red Devils snapped their four-game losing streak with a few fireworks 
during ...
Allen downs fourth-ranked JCCC - Ad Astra Radio
Ad Astra RadioThe Allen Red Devils took down Johnson Community College for the 
first time since 2002 during Wednesday's five-set thriller on Neil Crane Court.
Red Devils blank Blue Devils, 3-0 - The Iola Register
The Iola Register... City Kansas Community College Saturday. By JIMMY POTTS · 
Sports. October 13, 2025 - 4:13 PM. Race Finley, Allen freshman goalie, leaps up to 
snatch ...
Red Devils Volleyball return to form in Fort Scott - Ad Astra Radio
Ad Astra RadioThe Allen Community College volleyball team is on a two-game 
winning streak after sweeping Fort Scott Wednesday night. The Allen Red Devils 
seem ...
Allen Men's Soccer win at Southeast - Ad Astra Radio
Ad Astra RadioThe Red Devils needed the momentum; Jayhawk Conference foe 
Kansas City Kansas Community Collegecomes to town Saturday. Outshooting 
Southeast 15-1, ...
Red Devil Men's Soccer blank Blue Devils, 3-0 - Ad Astra Radio
Ad Astra RadioThe Allen Community College Red Devils made a splash with their first 
Jayhawk Conference victory coming at the expense of Kansas City Kansas ...
Red Devils can't keep up with JCCC Saturday - The Iola RegisterThe Iola 
RegisterThe Allen Community College Red Devils' losing streak hit four games 
following Saturday's 3-1 loss to Johnson County Community College.
Mweli's two goals not enough - The Iola RegisterThe Iola Register... Allen Red Devils 
back into contention during Saturday's game against Johnson County Community 
College. The Red Devils lost 4-2. Mweli reached the ...
ACC Student Musicians Showcase Talent at Fall Recital - Ad Astra RadioAd Astra 
RadioIOLA, Kan. (Oct. 2, 2025) — Allen Community College student musicians 
performed a variety of instrumental, vocal and piano selections during the ...
Brawl blemishes ACC program - The Iola Register
The Iola RegisterA bench-clearing scuffle followed Allen's loss to Neosho County 
Community College on Wednesday, exacerbating an already intense rivalry. Photo 
by ...
Allen shutout loss ends with scuffle - The Iola RegisterThe Iola RegisterThe Allen 
Community College Red Devils' pursuit of their first Jayhawk Conference win spiraled 
out of control after Wednesday's 1-0 loss to ...
Red Devils named in NJCAA top 25 - The Iola RegisterThe Iola RegisterFor the first 
time this season, an Allen Community College team broke into the national NJCAA 
top 25 rankings. Hot off upsetting Johnson County ...
College talks future of aging dorms, The Iola Register 9/30/25
https://www.iolaregister.com/news/local-news/college-talks-future-aging-dorms 
Haefele playing volleyball at Allen County, The Miami County Republic 09/25/25

https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/adastra-sports/139733/&ct=ga&cd=CAEYAioUMTcyNzY5MDExNDI2MjE2NTg5MzgyGjAzMDg2ZjYyOWIwYzk2OTE6Y29tOmVuOlVT&usg=AOvVaw32GiHFB4n7wtmQmdS_XpN4
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-blank-blue-devils-3-0&ct=ga&cd=CAEYAioTNTE1NzQ1OTEwMzc3NDMxNzEwNDIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw22YjhaAryLazeRiH7OEitu
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/red-devils-volleyball-return-to-form-in-fort-scott/&ct=ga&cd=CAEYASoTNTE1NzQ1OTEwMzc3NDMxNzEwNDIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw3-bjc2UTlAWHTeMzu4xOFd
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-sports/allen-mens-soccer-win-at-southeast/&ct=ga&cd=CAEYACoTNTE1NzQ1OTEwMzc3NDMxNzEwNDIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1GBK19EaAE8okmCzQbluNd
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/adastra-sports/red-devil-mens-soccer-blank-blue-devils-3-0/&ct=ga&cd=CAEYAioUMTQ1NDA4MzEwMzM2MTIzNzI2MjEyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw1bMS9WHf9UztV48ntqvdjk
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-cant-keep-up-with-jccc-saturday&ct=ga&cd=CAEYASoTMzI1MDExOTk3NzM0NDIxNzM0OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1CwJUUta4XTCftW595HB4N
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/mwelis-two-goals-not-enough&ct=ga&cd=CAEYAioTMzI1MDExOTk3NzM0NDIxNzM0OTIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw1X-aokMdCVLOdC3TB8apKJ
https://www.google.com/url?rct=j&sa=t&url=https://www.adastraradio.com/iola-news/acc-student-musicians-showcase-talent-at-fall-recital/&ct=ga&cd=CAEYASoUMTQwMjc5NTY1NDg1MTc4NzQ0MDMyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw0Z8d0CLTmQOKH9f4CtkVCi
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/brawl-blemishes-acc-program&ct=ga&cd=CAEYAioUMTQwMjc5NTY1NDg1MTc4NzQ0MDMyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw0LKE2y3XlaHTK0MbOgXi-u
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/allen-shutout-loss-ends-with-scuffle&ct=ga&cd=CAEYACoUMTQwMjc5NTY1NDg1MTc4NzQ0MDMyGmI0MzdkYThjNTcyNjhjMmI6Y29tOmVuOlVT&usg=AOvVaw300lJJvs2lHzKgmFuQB-Rk
https://www.google.com/url?rct=j&sa=t&url=https://www.iolaregister.com/sports/red-devils-named-njcaa-top-25&ct=ga&cd=CAEYACoTNzc2ODg0OTk4MzA0ODMxODg0NjIaYjQzN2RhOGM1NzI2OGMyYjpjb206ZW46VVM&usg=AOvVaw0Dr1BsBssuraw2pWOuQeYS
https://www.iolaregister.com/news/local-news/college-talks-future-aging-dorms
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https://www.republic-online.com/haefele-playing-volleyball-at-allen-county/ 
Allen downs fourth-ranked JCCC, Iola Register 09/25/25
https://www.iolaregister.com/sports/allen-downs-top-ranked-jccc 
Allen Volleyball Splits Matches at KCK Tourney, Ad Astra Radio 09/24/25
https://www.adastraradio.com/iola-sports/allen-volleyball-splits-matches-at-kck-tourney/ 
College to discuss facilities needs, Iola Register 09/24/25
https://www.iolaregister.com/news/local-news/college-to-discuss-facilities-needs 
Indy Sweep extends ACC Volleyball Sweep, Ad Astra Radio 09/22/25
https://www.adastraradio.com/iola-sports/indy-sweep-extends-acc-streak/

02
ACADEMIC AFFAIRS 
REPORT
Vice President for Academic Affairs – Dr. Kara Wheeler

• Dr. Leffler, Cami, Lauren, and I continue to visit high schools to understand their 
needs and to share data with them on the success of their students in our 
classes from the previous year. We visited Santa Fe Trail this month. 

• Worked with our team to continue implementation of J1. Attended Advanced 
Registration and Advising Trainings, and assisted with our Refund Process and 
with the JICS rollout. Testing and final work has begun in the system since we go 
live in less than 4 months.

• Working with Pittsburg State and Kelly on articulation agreements between our 
apprenticeships moving to AAS awards and then to PSU for work towards 
bachelor’s degrees. Dr. Leffler attended the signing of the MOU.

• Coursedog implementation is moving forward. IT is continuing to work with their 
team to establish  API’s. We are doing the pre-build work for the catalog, course 
scheduling, and curriculum processes.

• The expansion committee met to discuss ideas on how to expand or bring back 
more of a presence in the northern tier. We identified the issues at our first 
meeting. Different team members are pulling together information for our next 
meeting looking at solutions.

KBOR:
• The SWGEC (Systemwide Gen Ed Council) met in October to review the 

language regarding the SWGEC in KBOR policy. Gearing up for next collection in 
January by all colleges.

Faculty Senate (Anne Marie Foley):
New Items

https://www.republic-online.com/haefele-playing-volleyball-at-allen-county/
https://www.iolaregister.com/sports/allen-downs-top-ranked-jccc
https://www.adastraradio.com/iola-sports/allen-volleyball-splits-matches-at-kck-tourney/
https://www.iolaregister.com/news/local-news/college-to-discuss-facilities-needs
https://www.adastraradio.com/iola-sports/indy-sweep-extends-acc-streak/
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• Disability Handbook: Voted to Move forward: Faculty Senate approved the 
development of a revised Disability Handbook to improve ADA compliance, 
clarify accommodation procedures, and strengthen collaboration between 
Academic Affairs and Student Services. 

• Faculty Credential Policy: Voted to move forward: The revised Faculty Credential 
Policy will streamline verification processes. Faculty Senate President will bring 
this forward to administration. 

• Survey on Administration: Faculty feedback indicated improvements in 
communication and visibility from leadership: 

o President: Increased engagement noted; continued follow-through 
requested. 

o Vice President for Academic Affairs: Weekly updates and monthly 
meetings viewed positively; more faculty consultation recommended.

o Dean for Academic Affairs: Faculty praised accessibility; faculty noted 
the Dean being overworked. 

Updates from October 2025 on Approved Concerns/Issues
• Drop Dates:

o Completed:
▪ High School Updates Committee Created: Members include 

Kara, Lauren, Christa, Sherry, and Erin
o In Progress: 

▪ High School Updates Committee: Reviewing end-to-end 
processes, identifying gaps, and meeting with schools to improve 
communication and concurrent student procedures. 

▪ Student Impact: Faculty Senate collaborating with Director of 
Financial Aid and Registrar to develop faculty reference materials. 

▪ Payment Holds: Rather than automatically dropping students with 
unpaid balances, the team is exploring “payment holds,” which 
would restrict future registration without removing students from 
current courses. 

o Needs to Be Addressed 
▪ The Faculty Senate President will schedule a meeting with the 

Director of Enrollment Management to discuss recurring errors and 
potential systemic issues. 

▪ The Faculty Senate Executive Team will schedule a meeting with 
Vice President for Student Affairs and Vice President for Finance 
and Operations to address faculty concerns. 

• Technology/Classroom Issues:
o Completed 

▪ Collected data on internet connectivity issues. 
▪ Presented the outdated Technology Plan to Cabinet for review; 

Vice President of Finance and Operations was tasked with 
developing a structured replacement and rotation schedule. 
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▪ Repeated internet connectivity concerns were elevated to Cabinet 
for ongoing tracking and discussion. 

▪ Began collaboration with the 2030 Committee to address 
technology and HyFlex classroom issues. 

o In Progress 
▪ Faculty Technology Survey: The Faculty Senate President is 

working with the Chair of the 2030 Committee to create a 
comprehensive faculty technology survey. 

▪ HLC-Compliant Technology Plan: A new plan is being drafted, as 
the college is currently two years out of alignment with HLC 
requirements. 

▪ Theater Building: Working with Facilities to ensure cleanliness and 
maintenance meet instructional standards. 

▪ Internet Connectivity Examples: Specific examples will be shared 
with Administration and IT for further review. 

▪ Training and Support: Dean for Academic Affairs will share new 
ideas with the Faculty Senate Executive Team for presentation to 
the full Faculty Senate.

o Needs to Be Addressed 
▪ Follow up on training and support initiatives for technology 

integration. 
▪ Launch and analyze results from the faculty technology survey in 

collaboration with the 2030 Committee. 
▪ Publish a clear technology replacement and upgrade cycle for 

offices and classrooms. 
▪ Consider implementing a formal IT ticketing system to increase 

accountability and track issue resolution. 
• Administrative Support/Communication/Representation Issues

o Completed 
▪ Vice President for Academic Affairs & Dean for Academic Affairs 

implemented biweekly lunch meetings with Faculty Senate 
Executive Team ensure open communication and continuous 
progress on key issues. 

▪ President met with Faculty Senate President to develop and 
implement strategies for a more visible and engaged presidential 
presence on campus. 

▪ Vice President for Academic Affairs established optional monthly 
academic meetings and weekly Friday update emails to keep 
faculty informed about ongoing events, changes, and updates.

o In Progress 
▪ Faculty Senate President: Approved to meet monthly with the 

President of Allen and will begin setting up those meetings. 
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• Approved a special faculty senate meeting with President 
and will begin to schedule 

▪ Survey and Feedback: After one month of administrative changes, 
faculty were surveyed for feedback and results are being shared in 
a more extension report to administration. 

• Calendar Issues
o Completed 

▪ The Summer 2027 term will no longer include the additional July 
break to ensure an uninterrupted schedule. 

o In Progress 
▪ Drop Date and Payment Process Review: Vice President for 

Academic Affairs and Director of High School Partnerships are 
mapping the entire high school student experience to identify 
communication and workflow breakdowns involving faculty. 

▪ Payment Holds Proposal: The team continues evaluating the use 
of payment holds that prevent future registration but maintain 
current enrollment. 

• Access to Policies
o Completed 

▪ Administration created a Policies & Procedures section in the 
MyAllen Portal for faculty and staff to access and comment on. 

o In Progress 
▪ Additional policies and procedures to be added to the MyAllen 

Portal. 
▪ A policy flowchart is being developed to clarify distinctions between 

board-level and administrative-level authority. 
▪ A Faculty Senate Policy Committee is being formed. 

• Protection for international students
o In Progress: 

▪ Vice President for Academic Affairs submitted a “Draft 
Policy/Procedure for Faculty Senate” on October 16, 2025, 
modeled after Johnson County Community College’s approach. 
Policy focuses on attendance-related withdrawals and visa 
compliance. 

• Initiatives and Projects in Progress:
o Terri Fahnstock: “AI Task Force is surveying the students in regards to 

their use and experience of AI. In November, a survey will be sent to 
faculty.”

o Tricia Stogsdill: “We have started a Free High School Theatre Initiative 
aimed to provide access for High School Students to see any Allen 
Theatre & Film Production for Free. We have seen a real increase in area 
student attendance, and we also started doing a High School Preview 
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Matinee to serve even more students! We will have numbers on this after 
the production. Allen Theatre & Film is also handing out candy and shelf-
stable food items to kids at their annual Halloween Event on South 
Highland Avenue in Chanute to help counteract food insecurity.”

o Christa Ziegler: “The Northern Tier position was officially closed, and the 
college has decided to move in a different direction. They mentioned that 
while they were open to hiring someone, they didn’t receive any qualified 
applicants. Instead, they’ve formed a committee made up of 
representatives from across the Northern Tier to develop a proposed 
schedule and identify the space and resources needed to expand 
offerings, particularly hybrid and HyFlex classes, before presenting a plan 
to the board. While I understand the reasoning, I still think having a paid 
position dedicated to this work would be beneficial to ensure the initiative 
doesn’t lose momentum again. With us now serving on two additional 
committees, it’s starting to feel a bit overwhelming, especially since this 
project really deserves more dedicated time and attention. Perhaps once a 
schedule and space are finalized and the board expresses interest in 
investing in the Northern Tier’s growth, they might reconsider hiring 
someone to help sustain and support it’s success.”

o Travis Robb: “Sherry is working with the Northern Development group to 
help build an enrollment in our northern service area. Stan has tentatively 
agreed to help contribute physical science courses to the course selection 
next fall.” 

o Anne Marie Foley: “I am working with a connection at Wichita State 
University who works in NIAR to provide a private tour for a student that is 
interested in aerospace engineering. Additionally, I’ve been asked to join a 
roundtable on my expertise and research with CUNY on rurality. I’m 
working alongside those scholars to complete the application to present at 
the conference in 2026. Still working on research between Kingsborough 
CUNY and Allen - we are attempting to translate data and begin to apply 
to conferences.”

• Recent or Upcoming Events:
o Amy Lemer: Erin O'Keefe, Amy Lemer, Jean Swillum, and Susan 

McKinnis attended a Corequisite Symposium at Barton Community 
College on Oct. 24 

o Anne Marie Foley: On November 13, I will be presenting on a panel at 
Brandeis (via zoom) 

o Tricia Stogsdill: Our Fall Production, True West is running November 7-8, 
with an understudy show November 12, and a second weekend 
November 14-15 at 7:30pm in the Allen Theater on the Iola Campus 

o Jon Wells: America 250 celebration
• Accolades or recognitions 
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o Amy Lemer: Terri Fahnestock did a great job decorating the A-complex for 
Halloween! 

Faculty and Classes (Melanie Wallace): 
• Interviews for Agriculture, Computer Science and Allied Health Instructor 

openings have concluded, and Psychology Instructor interviews are scheduled.  
All positions will be for a January 2026 start date.

• Fall semester observations/evaluations of our full-time faculty and our adjunct 
faculty have concluded.  

• The theatre department is ready for their fall production True West which will take 
place November 7th, 8th, 12th, 14th and 15th.

• The graphic design and criminal justice programs will travel to Franklin County 
(Ottawa High School) for their Career Day on November 5th.

• Nancy Ford has completed all training for our new DTF (Direct to Film) printer.  
She will be able to train students now and will be able to design, print and press 
shirts.

• Nancy Ford and Tera Schultz will travel to Uniontown High School to visit art 
students and engage with them in hands-on design experiences.

• Jon Wells had a speaker come talk with students about options after Allen from 
Washburn Rural Law Initiative.

• Michael Rasmussen (former student/current employee) and Peyton Thompson 
(current student/current employee) used their art skills to create a great cut out 
for Farm City Days for the historical society.  Jon Wells included a photo to share 
on following page.

• I will be traveling to a conference in Pheonix November 9th – 13th to learn more 
about Competency Based Education. 

Online Learning (Jerald Johnson):
• The team has updated the CIT trainings and modules. These are trainings that 

are used to onboard new instructors and demonstrate different things that are 
available in Canvas. 

• 2nd 8-week classes are underway. All courses were copied and prepared for the 
start of the term by the online team. We have finished updating master course 
shells with updated links/e-book information. This process has been going on for 
a couple of semesters but is currently 100% completed. We are beginning course 
reviews for designs that have been completed this fall. Each class goes through 
3 reviews before it is put on the schedule. 

Concurrent/Dual Credit (Lauren Moots):
• Continuing to visit our local area high schools that we serve to discuss how Allen 

can better partner with them. The group attending those meetings is Dr. Leffler, 
Dr. Wheeler, Cami Keitel and myself. Upcoming meetings include Shawnee 
Heights on 12/8, Crest on 11/17 and scheduling Humboldt.

• Almost finished with evaluations for concurrent instructors, have 5 more to 
complete. 
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• Enrolling students for spring semester. 
CTE & Apprenticeships (Kelly Baker):

• Apprenticeships: Grow at Eden childcare center has signed on as an employer 
partner and has registered seven new apprentices. The Iola location has two 
apprentices and the Parsons locations has 5 apprentices. Six of these 
apprenticeships are Child Care Development Specialist and one apprenticeship 
is Early Childhood Educator.

• Perkins: 10/02, 10/22: CLNA regional co-chairs met. We have begun building a 
list for our regional stakeholder team. Our first stakeholder meeting will be held at 
Neosho CCC on Tuesday, November 4, 2025. Our second stakeholder meeting 
will be held here at Allen CC on Tuesday, December 2, 2025.

• Conferences & Meetings
• 10/7: KS Transportation Local Consult Meeting & Crawford Co Child Care Zone 

Mtg – Pittsburg
• 10/7: Attended Crawford County Childcare Centers meeting facilitated by Beth 

Toland. Childcare facility owners/managers attended to learn more about the 
Child Care Zone grant and to discuss the opportunity for apprenticeships within 
their centers.

• 10/9 – 10/10: Attended the Kansas Council of Deans and Directors of Continuing 
Education & Community Service Meeting. WSU-Tech.

• 10/13, ,10/15, & 10/29: Met with Camille Lavon and others to work out details for 
the upcoming Allen County Job Fair on 11/13. Allen CC will have Admissions, 
HR, and Workforce Development & Apprenticeships in attendance. These three 
areas met on 10/31 to organize a game plan. During this meeting, it was 
suggested that we ask our Registrar, Bobbie Haviland, to attend the first part of 
the event to offer support and answer questions regarding V.A. benefits, as that 
time (1:00-1:30) has been reserved specifically for veterans.

• 10/17: Teams meeting with Taylor Spangler and Courtney Halsey from the 
Kansas Office of Apprenticeship. Discussed options/possibilities for being able to 
facilitate an apprenticeship or a pre-apprenticeship for electrical Lineman. Based 
on that conversation, it appears that we would be better served to partner with an 
already existing program as an introductory program (pre-apprenticeship) and/or 
as an additional location for that already-existing program. I have reached out to 
Pratt CC to initiate a conversation and am awaiting responses from them.

Library and Tutoring (Virginia):
• Tutoring is going well. Brainfuse is seeing a lot of use, mostly in the Writing Lab. 

Because of recent personnel changes, Arnold Clem, our contact at Brainfuse, is 
creating updated instruction videos for faculty and students that will be imbedded 
in Canvas.  

• The library is continuing to see increased circulation since joining the SEKLS 
consortium. Not only has local circulation gone up, but the amount of books that 
are sent out to other libraries has tripled.
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Upcoming Events: 
• November 7th, 8th, 12th, 13th and 14th – True West – Allen Theatre 7:30pm
• Fall Break – November 24th – 28th.

03
STUDENT SERVICES
REPORT
Vice President for Student Affairs – Cami Keitel
Spring Registration opened Nov 3:
Spring 2026 Headcount Hours  Spring 2025 Headcount Hours
Community 0 0  Community 3 27
Concurrent 0 0  Concurrent 396 1825
Iola 38 291  Iola 318 2926
Online 48 340  Online 833 5959

Online - HS 112 502  Online - HS 831 3681
Totals (Undup 
Headcount) 244 1600  Totals (Undup 

Headcount) 1923 14325

Outcomes and Updates: 
• Maxient Kickoff meeting to begin development
• Met with Jacob to review Spring 2025 4-day schedule survey
• Received approval to develop an Employee Ambassador Program
• Updating/developing student travel documents
• Working with Student Senate to develop a Student Rights and Responsibilities 

policy 
Admissions and Advising: 

• We currently have 40 international student applications for the spring semester. 
Of these, 3 are planning to participate in track, 1 in women’s soccer, and 23 for 
men’s soccer. There are still more applying. We have also started receiving 
applications for the fall semester. 

• We are wrapping up the fall travel season to the KACRAO college planning 
conferences. So far, we have talked to and received contact information for 222 
prospective students. We have also been going to other college and career fairs 
within our service area. 

• We have started receiving requests for attendance at college and career fairs in 
the spring. Most notably, is a request from a school in Owasso, Oklahoma. 
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Depending on the J-1 project, we may partner with the Director of High School 
Partnerships to make this trip. 

• 11/6 is Transfer Day on campus for the fall. As of today (10/29) 8 schools have 
confirmed they will be on campus: Baker University, Bethany College, Emporia 
State University, MidAmerica Nazarene University, Ottawa University, University 
of Kansas, Newman University, and Wichita State University. 

• 11/7 Jr/Sr Day on campus. We currently have 23 students registered for the 
event. We have also asked athletics, activities, and academic programs to be a 
part of an activities fair during the event.  

• We are presently finishing advanced J-1 training for Registration and Advising. 
This training includes reviewing roles and permissions that will be needed for all 
staff. Additionally, it is identifying what areas staff will need specific training on. 

• Kattia and I had our first training on the J-1 Communications + system as well. 
This system will not only help us to initiate communications via text and email to 
students, but it will also track the communications in the J-1 system. 

• J-1 training for November: 11/10 CRM (Admissions), 11/12 & 11/13 JICS 
(myAllen portal) training; 11/17, 11/18, 11/19, & 11/20 Communications + 
training. 

• We have also taken approximately 15 international students to the Social 
Security Office in Independence to apply for their social security cards and begin 
working as student employees. 

• Advisors will begin making advising appointments for spring enrollment once we 
get through travel and campus events next week.  

Financial Aid
• Continuing to receive 25/26 FAFSA’s.  Disbursing funds weekly once they are 

complete.
• HEA Title IV programs Recertification still in review status.
• For 25/26, as of 10/28/25 1,982 ISIR’s have been received, 1,435 are 

unduplicated.
• For 26/27, as of 10/28/25 228 ISIR’s have been received, 204 are unduplicated. 

(26/27 FAFSA opened October 1) 
• JFA updates related to ISIRS’s have been completed for 26/27 year.
• Disbursement for students enrolled in the second eight week sessions only is 

October 31st.
• FA Staff attended local High Schools for FA visits.
• Requested supervisors update their job descriptions for their student workers to 

reflect their current responsibilities.
• Assisted Sonia and Katie on the University of Kansas EDU Grant to award 

$9,000 in grant funds to students who were eligible.
Student Life

• The October Dairy Queen Night on October 6th saw 142 individuals participate
• The October $1 Movie Night on October 17th saw 101 individuals participate
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• We hosted a Conflict Resolution speaker from SEKMHC on October 20th. 
Unfortunately no students attended, so I am working with Teagan Kern on how 
we can better promote or make changes so we can have the presentation in the 
Spring Semester early on.

• October 28th is the Fourth Annual Allen Elevator Challenge and 31 students are 
participating

• We partnered with Phi Theta Kappa to do the annual Halloween Costume 
Contest for both Students and Employees on October 29th in the Student Center 
Commons

• Student Life is partnered with PTK for Karaoke on October 29th 
• I am working with the Allen County Entrepreneurship Community (E-Community) 

and Nicci Denny to host the annual Youth Entrepreneurship Challenge at Allen. 
We are looking at an early March date for this event

• We are beginning to research strengthening our Code of Conduct and making 
appropriate changes to our Appeals process policy. Once completed any 
updated proposed policy changes will come to the Board of Trustees for final 
review and approval

• Housing has received 3 housing applications so far for Spring 2026
• Housing held hall meetings on October 21st to inform students about important 

dates coming up including Fall Break and Winter Break
• With implementation of Jenzabar One (J1), we will need to review and change 

our Housing Application process in order to utilize the new tools we are gaining 
from Jenzabar

• Josiah, Alison, Ryan, and John conducted Fire Drills on October 23rd with all halls 
averaging 3 minutes to evacuate. We will have two more fire drills in the Spring 
semester

• Research has begun on creating Student Residence Hall Assistants (RAs)
o Currently we are one of two or three community colleges in the State of 

Kansas who have Housing but do not have RAs
• November 5th we’ll be hosting the next Community Conversation for students 

with Thrive Allen County.
• Starting November 12th, Hope Unlimited will have their Sexual Assault Advocate 

on campus from 8:30 am to 12 pm every other Wednesday in the Student 
Center. Brandy will focus first on connecting with students, and Cami and Josiah 
are working on finding a private area for her to meet with students when a 
confidential conversation is needing to be had.

• Student Senate
o The October 9th Stretch the Stress Away Yoga event was held on the 

Allen Baseball field and led by Coach Phil Pfeiffer. The event saw a great 
attendance where the entire infield was full of students participating, and 
an estimation of 60 to 70 students in attendance
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o Rescinded the recognition of Creative Writing Club as the club folded in 
the Spring 2025 semester.

o Recognized Film Club and Dance Club as new recognized student 
organizations (RSOs)

o Hosting a Freshmen Townhall meeting on October 28th to discuss the 
2027 Graduation date with Registrar Bobbie Haviland attending to answer 
any questions

o A food committee has been formed with faculty, staff, coaches, students, 
administration and Miss Cindy to discuss food at Allen

o Senate saw a GREAT turnout for Pink Wednesday with faculty, staff, 
administration, and students all participating in raising awareness of 
Breast Cancer

o Five members of Student Senate and the advisor participated in the 
Moran Trunk or Treat and handed out over 400 pieces of candy to children 
who attended. Several alumni stopped by and many children enjoyed our 
Monster van.

o Student Senate plans to participate in the Iola Trunk or Treat on October 
31st at Riverside Park

o The Student Senate Executive Board is starting to research strengthening 
our Student Rights and Responsibilities before approaching the whole 
Senate on the topic

o Upcoming Guests
▪ Ryan Bilderback – October 30th, Allen 2030
▪ Matthew Gleason – November TBD, College Funding 

Registrar
• Completing the 2025-2026 catalog approved by the SAA (State Approving 

Agency). This has been sent, just waiting for approval. Still waiting for approval.
• Moving files from the “P” drive to Soft Docs. This will be an ongoing process.
• Completing 4th pass validation and will continue J1 training October 27-30 and 

November 17-20.
• Working on process validation for J1 implementation.
• The Calendar Committee is finalizing the 2026-2027 Academic Calendar. 
• Attending the Student Senate Town Hall. 

Athletics
• Neil Crane floor naming matching campaign will start on Nov. 1st and run through 

November.
• Raised over 60k doing the hour-a-thon through adrenaline fundraising from all 

teams.
• High-Five Fridays will be at Moran elementary on 10/31, Iola on 11/7, Humboldt 

at 11/14
• Athletics has been going to work KC Current games for fundraising.
• EADA report is finished and locked on 10/22
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• Winter sports eligibility is done
• Over 130 athletes participated in the Farm City Day Parade and activities.
• Athletics will be hosted a “Halloween Madness” Oct. 30th in gym with a trunk or 

treat starting at 6:30 with activities and introduction of Basketball teams.
• Athletes of the month for September were Martha Joseph women’s soccer and 

Lauren Brumett Volleyball, and Gonzalo Lopez for men’s soccer.
• Shooting Sports

o Won their division in the virtual league.
o Hosted Coffeyville for a team event on 10/26.
o Will go to national Trap competition in Illinois on 11/1 and 11/2.

• Volleyball is currently 18-11 overall and 5-3 in the conference.  They are currently 
in a three-way tie for third place in conference and region.

o Had their sophomore night in a 5-set win against Labette on 10/22.
o Play last regular season game against Cowley on 10/29 in Ark City.

• Women’s Soccer finished the season at 8-7-1 and 4th in the region.
o Will play first round of playoffs at Johnson County CC on 10/29 at 6pm.
o Will be doing winter soccer for Iola Rec on Saturdays.

• Men’s Soccer finished the season 6-7-2 and 4th in region.
o Will play first round of playoffs at Neosho on 10/20 at 6pm.
o Will be running winter soccer for Iola Rec on Saturdays.

• Cheer/Dance
o Working on routines for national competition.
o Have a kids clinic coming up on November 15th and will be performing at 

halftime of women’s basketball game.
o Performed during the farm city days.
o Are at all High Five Fridays and will be performing during Monster 

Madness
• Cross Country/Track 

o Joules Payan finished 7th in the region for the women.
o Track will compete in an event in December to get ready for indoor season

• Men’s Basketball
o Have been playing scrimmages to get ready for the season.
o First home game will be on Nov. 1st against Friends JV at 4pm

• Women’s Basketball
o Have been playing scrimmages to get ready for the season.
o First home game will be on Nov. 1st against Ottawa JV at 2

• All other teams are preparing for their seasons and playing fall games.
Upcoming Events: 
November
1 Women’s Basketball Ottawa JV 2p
1 Men’s Basketball Friends JV 5p
1 Spring Academic Scholarship Applications open
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1 Priority FAFSA deadline for Spring semester
3     J-1 FAM Training Financial Aid Training
4     J-1 FAM Training Financial Aid Training
4 Women’s Basketball Tabor JV 6p
5 Thrive Allen County Community Conversation with Allen Students
6 Transfer Day
6 Senate Exec meeting 5:30 pm
7 High Five Friday—Iola Elementary (Cheer & Dance/Volleyball)
7 Jr/Sr Day
7 Allen Theatre Production: True West 7:30 pm
8 Allen Theatre Production: True West 7:30 pm
12 Allen Theatre Production: True West 7:30 pm
13 Student Senate General Meeting 5:30 pm
13 Library Bingo Night
13 $1 Movie Night 9 pm
14 High Five Friday—Humboldt Elementary (Cheer & Dance/Baseball)
14 Women’s Basketball Haskell 5p (Rookies Classic)
14 Men’s Basketball Friends JV 7p (Rookies Classic)
14 Allen Theatre Production: True West 7:30 pm
15 Women’s Basketball Mcpherson JV 5p (Rookies Classic)
15 Mens’ Basketball Kansas Christian JV 7p (Rookies Classic)
15 Allen Theatre Production: True West 7:30 pm
15 Cheer Clinic for K-5th
21 High Five Friday—Iola Elementary (Cheer & Dance/Baseball)

December
2 Allen Improv Show
8-10  Finals
12 Halls Close for Winter Break

04
FINANCE AND OPERATIONS
REPORT
Vice President for Finance and Operations – Matthew Gleason

Business Office – Alicia Sterling
• Initiatives and projects currently in progress: 
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J1 is continuing and validating information is what everyone is working on. Most 
process data validations are due by Dec. 5. Payroll has advanced training Nov. 
12, 13, and 20th. We are continuing to work in Fund master to make sure 
accounts are correct. We are also hoping to get a J1 consultant to come to Allen 
for week to help to make sure are configurations are correct before Go Live.

• Recent or upcoming events: 
Spring enrollment has started. 

• Accolades or recognitions for team members or departments: 
We continue to appreciate the teamwork from other departments as we work 
together to make sure the validations are correct and any errors are resolved. 

Director of IT – Doug Dunlap 
• Projects currently in progress:

Jenzabar 1 migration  Data Validation work
               Jenzabar 1 process validations
               Jenzabar 1 Data Conversion cleanup
Revisiting where we left off with SoftDocs
SSO and Gateway setup for CourseDog – still.  Making Progress!
 Upgrading employee computers from Windows 10 to Windows 11
J1 Trainings
JICS (portal) setup and work
Collaboration on the HS Processes task force – enhancing the experience for 
high school students

• Recent or Upcoming events: 
Coursedog implementation 
GLBA evaluation 
Enhancing security based on recommendations from Tandem 
SoftDocs expansion - building forms, workflows, and onboarding other 
departments 
Jenzabar Regional Users Group meeting at Bethel College in North Newton.

Well worth the trip. Great sessions, beautiful Campus, beautiful day!

Bookstore Manager – Austin Hendrix 
• Initiatives and projects currently in progress: 

Currently working to prepare Vital Source ebooks and any physical books we 
may need for the upcoming spring semester. We are also reorganizing our book 
shelves.

• Recent or upcoming events: 
We have an upcoming Red & Black sale (Our version of Black Friday but a week 
earlier). Austin recently organized two ping pong tournaments for the students a 
1v1 and a 2v2. The students really enjoyed the tournaments! The 1v1 
tournament saw 32 players and around 75 to 80 spectators while the 2v2 
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tournament saw 17 doubles teams and around 60 spectators. Our name the cow 
and platypus event went well! We had many submissions and many good ideas! 
Ultimately we went with: Pablo and Clementine aka "Splash 'n Dash" for the 
Platypus and Cow respectively.

• Accolades or recognitions for team members or departments: 
Kristine and Niccole are a huge help and they both do a lot for this area. Kristine 
surprised Austin with a birthday gathering on the 29th that had several employees 
stop by and many students too. One of our student employees Jose sat in with 
Austin when a vendor sales representative came by to speak with him about 
what clothing products he had, Jose gave a lot of great feedback for the 
representative on what students like!

• Key statistics and data: 
This semester we have 50 ebooks in our Vital Source platform that are active in 
various classes.  

• Other:
Austin also serves as a Math and Writing Tutor in the evenings: He has had 
around 35 tutoring sessions so far this semester. Lately at least one student 
coming in each evening during his shift. There is also an online Wichita State 
student taking a Business Calculus class who is coming in to get tutoring help 
from Austin in the evenings. 

Director Physical Plant and Operations – Ryan Sigg 
• Custodial Maintenance:

Our Allen’s Custodial Staff has been busy with athletic events, special events, 
luncheons, and assisting with the transition to the new Facilities Building. We will 
be implementing better training practices for the staff to improve procedures.

• Grounds Maintenance:
The Grounds Maintenance Staff are wrapping up the testing of the autonomous 
mower on the softball field. We have been working on collecting data for 
comparison purposes.  They have been moving into the new facilities building 
and will be wrapping up the evacuation of the old “Tractor Shop”.
The sports field irrigation system will be receiving updates with the controls and 
pump system. We will need to move the controls for the baseball and soccer 
fields from the Tractor Shop. The controls will be moved into a small building that 
will be constructed over the in-ground pump for proper protection from the 
weather. We will be moving the irrigation controls from the softball field, adding to 
the controller that will serve all three sports fields. 

• Automotive/Equipment Maintenance:
Our Automotive and Equipment Maintenance Tech has been keeping up with our 
vehicle fleet, including car washing, oil services, and repairs. We are still in 
conversations with vendors of vehicle replacement options.  He has also been 
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assisting with the installation of the new vehicle/equipment washing equipment in 
the new Maintenance Facilities Building.
Maintenance Techs I & II:
Allen Maintenance Crew has been moving into the new Facilities Building. This 
transition to the new building has brought out very interesting ancient artifacts of 
Allen Community College history as we go through dusty boxes that have been 
found in precarious locations.  Some of these items will be a great addition to the 
new building.  We should be completely moved into the new building prior to 
Thanksgiving Break.
Music Room HVAC package unit is 30 years of age and needs to be replaced. 
We have attached this project to our Board of Trustees Monthly Update as a 
Topic of Action to move forward with replacing this unit.
Sandifer Engineering and Controls are still scheduled to replace the security 
cameras in Horton Hall. They are still waiting for supplies.
Design Mechanical Inc. is installing boiler #3. They had to install new butterfly 
valves in the piping system while we shut down the chillers and transferred over 
to the boilers for the winter.
We have interviewed candidates for the Administrative Assistant position. We 
would like to have this new staff member join us as soon as possible for the sake 
of moving processes along in our department for efficiency.



Presidential Evaluation Process
December
-Email Board Members Presidential Evaluation Form.  

January                                                                                                                                                            
-Receive board member evaluations in time to complete evaluation before the 

February BOT meeting.                                                                                                                                
-Compile results from evaluations.

February
-Send out a copy of the Evaluation Results with the Board packet for the February 

Board Meeting.                                                                                                                                              
-Included an executive session within the February BOT meeting for President’s 

Evaluation.                                                                                                                                                             
-Collect all evaluations from BOTs after the executive session.                                                                                                     
-Have the Board Chair sign the “signature” copy of the evaluation.                                                                                                         
-Have the President review and sign the “signature” copy and return it to Board 

Clerk to be sent to HR Director for filing - make a copy for President’s 
personal file.                                                                                                                                                            

-Create a hanging file labeled President’s Evaluation and the year for the filing 
cabinet – include all hard copies.  



* Required

Dr. Lyvier Leffler - Presidential Evaluation - 1 Year
Please fill out this survey to evaluate Dr. Lyvier Leffler in her role as President of Allen County Community College. The evaluation will be broken up into 
multiple sections, with each section focusing on a different area or function.
This survey is due by XXXXXX. The results will be provided at the board meeting.
Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations; 4 = exceeds 
expectations; 5 = significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions.

Leadership

Dr. Lyvier Leffler - Presidential Evaluation - 1 Year https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?subpage=desi...

1 of 11 11/3/2025, 5:06 PM



Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

1.

1 2 3 4 5 Don't Know

Comments: (Leadership)2.

1. Provides
leadership for
members of the
ACC community
to progress
towards the
vision and goals
of the College.

2.
Communicates
effectively and
appropriately
with public
media to
present a
positive image
of the college
as a first-choice
option for the
students and
the community
at-large.

3. Promotes
inclusiveness in
the College
community and
provides for
involvement of
faculty,
students and
staff in
decision-
making which
affects them
and exhibits
respect for all
groups in the
process.

4. Promotes the
College
through
effective
interactions
with
stakeholders at
the college: e.g.,
faculty, staff,
constituent
leaders,
students,
Foundation.

5. Actively takes
part in campus
and community
activities.

6. Maintains
and supports
the value of
excellence and
quality within
the college and
maintains high
standards for
ethics, honesty
and integrity in
all personal and
professional
matters.

Dr. Lyvier Leffler - Presidential Evaluation - 1 Year https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?subpage=desi...

2 of 11 11/3/2025, 5:06 PM



Finance and Accountability

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

3.

1 2 3 4 5 Don't Know

Comments: (Finance and Accountability)4.

7. Provides
sound fiscal
management,
including
addressing
budgetary
matters in a
way that
achieves more
efficient and
effective use of
resources
without
compromising
student success.

8. Allocates
resources and
prioritizes the
budget to meet
the College
mission,
goals,and
strategic plans.

9. Maintains
consistent
funding and
seeks to
maintain
current funding
levels.
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Academic and Student Affairs

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

5.

1 2 3 4 5 Don't Know

Comments: (Academic and Student Affairs)6.

10. Ensures the
overall quality
and continuous
improvement of
instruction to
meet student
needs.

11. Ensures
credit and non-
credit programs
meet
community
needs.

12. Ensures a
system of
continuous
curriculum
development to
meet current
community and
industry needs.

13. Provides
effective
leadership in
establishing
and
maintaining
accessible,comp
rehensive
student services
that promote
student success.

14. Promotes
access to higher
education
programs for
underserved
and
disadvantaged
populations
and support
that ensures
their success.
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Student Success

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

7.

1 2 3 4 5 Don't Know

Comments: (Academic and Student Affairs)8.

15.
Demonstrates a
commitment to
student success.

16. Builds
community
partners
contributing to
student success
and career
readiness
through
effective
interactions at
the community,
state and
county levels.

17. Ensures
collaboration
between
academic/
instructional
affairs and
student services
on efforts to
improve
student success.

18.
Recommends
budgets based
on evidence of
program
effectiveness
and linked to
plans to
increase rates
of student
success.
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Capital Development/Facilities

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

9.

1 2 3 4 5 Don't Know

Comments: (Capital Development/Facilities)10.

19. Ensures
maintenance of
all capital assets
of the College.

20. Ensures
technology is
continuously
upgraded and
used as a tool
to promote
greater student
access, learning
options, service,
efficiencies and
productivity

21. Provides
sufficient
technology and
technology
support for
instruction and
College
operations.

22. Provides
effective
leadership for
implementing
technological
support of
teaching,
learning, and
the operations
of the college
to accomplish
the strategic
goals and
priorities of the
College.
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Human Resources

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

11.

1 2 3 4 5 Don't Know

Comments: (Human Resources)12.

23. Provides
leadership and
resources for
the professional
development of
staff.

24. Promotes a
positive work
environment for
employees and
creates an
atmosphere
which
contributes to
positive morale.

25. Ensures the
College recruits
and retains a
diverse,
qualified and
talented
workforce.

26. Gives
recognition due
to staff, faculty
and
administrators
for
accomplishmen
ts.
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Advocacy & Communications

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

13.

1 2 3 4 5 Don't Know

Comments: (Advocacy & Communications)14.

27. Maintains
college
excellence with
national and
regional
accrediting
agencies.

28. Works
effectively with
external
constituents
such as school
districts, four-
year
institutions,
governmental
agencies, non-
profits,
foundations,
and corporate
entities.

29. Projects a
positive profile
and reputation
of the College.
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Crisis Preparedness

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

15.

1 2 3 4 5 Don't Know

Comments: (Crisis Preparedness)16.

30. Provides
effective and
decisive
leadership in
response to
crisis such as
the pandemic,
campus
disruption due
to social unrest
or
environmental
factors.

31. Collaborates
with
administrative
leadership, and
experts in
seeking and
providing
resources to
ensure the
college
community is
well informed.

32. Provides a
plan for
maintaining
operations
while keeping
the health and
safety of
students, staff
and the
community in
mind.
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Personal Qualities

Please rate the President using the following scale:
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;4 = exceeds expectations; 5 = 
significantly exceeds expectations; DK = Don’t Know
*All 1 ratings need to include a comment explaining the rating in the comment field below each set of questions. * 

17.

1 2 3 4 5 Don't Know

Comments: (Personal Qualities)18.

33. Has a
collaborative
working style.

34. Possess
sound
judgment and
is an effective
problem solver.

35.
Demonstrates
empathy for
students,
faculty and
staff.

36.
Demonstrates
consistent
ethical
behavior.

37. Is
committed to
supporting an
inclusive
environment,
equitable
opportunities,
and diversity.
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This content is neither created nor endorsed by Microsoft. The data you submit will be sent to the form owner.

Microsoft Forms

Open-Ended Questions

Do you have anything to expand on the president's performance?19.

Please list three goals you would like to see the president focus on in the next year.20.

Dr. Lyvier Leffler - Presidential Evaluation - 1 Year https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?subpage=desi...
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Evaluation of the College President
Based on the Position Description dated February 2020

I. BASIC PURPOSE OF POSITION:

The President of the College shall be responsible to the Board of 
Trustees in all matters pertaining to the leadership and management 
of the college.

II. RATING OF JOB FUNCTIONS:

A. Serves as the Chief Executive Officer of the College.

Comments:  

B. Conducts and manages all the functions of the college, including 
but not limited to, academic programs, student services, business 
matters, fundraising, construction, maintenance, security and safety, 
and the operation of the building and grounds department including 
facility utilization.  (Please circle one number)

1 UNSATISFACTORY                                                                                    
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  
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C.  Administers the comprehensive community college program in 
accordance with the objectives of the Board of Trustees and other 
specific or implied policies contained within the official policy manual 
or other documents or directives, as well as similar directives and 
regulations of both the State of Kansas and the federal government.  
(Please circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:

D. Devises specific responsibilities and delegates authority to the 
administrators, supervisors, faculty, and other personnel.  (Please 
circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score:

Comments:  
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E. Makes recommendations to the Board of Trustees regarding 
policies and statutory Responsibilities of the Board including the 
Negotiations with the Faculty Association.  
(Please circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY                                                                    

Score: 

Comments:  

F. Represents the College at conferences, meetings, community 
activities, etc. (Please circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  
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G. Provides information to the Board of Trustees on short-range and 
long-range goals and plans for the College.  (Please circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  

H. Serves as a liaison between the Board of Trustees, the College 
Community, the Kansas Board of Regents, the Legislature, and other 
agencies that affect higher education in the State of Kansas.  (Please 
circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments: 
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III. RATING OF CONSULTING TASKS:

A. Consults with the Board of Trustees concerning the administering 
of all policies and procedures pertaining to the overall operation of 
the college.  (Please circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  

B. Consults with the Board of Trustees on reports, information, and 
documents submitted by the administrative staff and faculty of the 
college.  (Please Circle one number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  
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C. Consults with administrators on guidelines and procedures and 
concerns relative to their areas of responsibility.  (Please Circle one 
number)

1 UNSATISFACTORY
2 NEEDS IMPROVEMENT
3 SATISFACTORY
4 ABOVE AVERAGE
5 EXEMPLARY

Score: 

Comments:  

IV. PERFORMANCE OBJECTIVES:

If a majority of the Board assigned, on any one of the above items, an 
unsatisfactory or needs improvement rating, a performance objective will 
be created by the Board Chair to remedy the deficiency.  These should be 
prepared and attached to this evaluation.

Comments:  



DRAFT​ November 2025 

 

Board Orientation - newly elected board members will complete their 

board orientation by the end of January following election in 

November. Orientation will consist of scheduled meetings by the 

President or Board Chair as well as self scheduled activities by the 

newly elected trustee.  Ongoing training may take place through Kansas 

Association of Community College Trustees, Association of Community 

College Trustee or other sources.  

 

*Trustee responsibilities & duties - Board Chair 

*College overview, state & federal legislature & Higher Learning 

Commission  - President 

*Finances and funding - VP Finance & Operations 

*Kansas Board of Regions & academic overview - VP Academic Affairs 

*Tour of facilities - Director of Physical Plant 

*KACCT overview - KACCT trustee rep 

*Endowment Association - Endowment trustee rep & Director of 

Advancement 

*Athletics - VP Student Affairs & Athletic Director 

*Housing/Admissions/Student Life & Student Affairs overview - VP 

Student Affairs & Directors 

*Kansas National Education Association - Allen KNEA President 

*Board Book -  
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Board Policy 7.21

Board Policy Title: Employee Discrimination, Harassment, or Retaliation

Board Policy Number: BP 7.21
Adoption Date: 1987
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 1997, 2017, 2025
Legal Reference: Title VI and Title VII of the Civil Rights Act of 

1964; Section 504 of the Rehabilitation Act of 
1973, and the Americans with Disabilities Act 
of 1990, the Age Discrimination Act of 1975, 
Title II of Gina Act of 2008, the Personal 
Responsibility Work Opportunity 
Reconciliation Act of 1996, and the Food 
Stamp Act of 1977, as amended.

Cross Reference:           IV-A-1.7

This Policy prohibits employees from engaging in discrimination, harassment or retaliation 
towards another employee or student.

The Board of Allen Community College is committed to providing a working environment free 
from prohibited conduct such as sexual misconduct, harassment, discrimination and retaliation. 
Specifically, the College and its employees shall not participate in any prohibited conduct as set 
forth in the College’s Nondiscrimination Policy. As such, no employee shall engage in prohibited 
conduct, which includes sexual misconduct, discrimination, harassment or retaliation toward 
another employee or student of the College.

Examples of prohibited conduct as covered by this Policy include, but are not limited to, the 
following:

• Sexual misconduct, excluding Sexual Harassment as defined by the Sexual Harassment 
Policy.

• Discrimination based on sex, race, color, national origin, disability, age, religion, marital 
status, veteran's status, sexual orientation, gender identity, genetic information or other 
factors that cannot be lawfully considered in its programs and activities as required by all 
applicable laws and regulations.

• Retaliation against any person for filing or participating in the review of a complaint of 
prohibited conduct.
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• Retaliation against any person engaging in otherwise protected activity.

Prohibited sexual misconduct includes non-consensual or unwelcome sexual advances, requests 
for sexual favors and any other verbal or physical conduct of a sexual or gender-based nature, 
whether intentional or unintentional, where:

• An individual’s submission to or rejection of the conduct is made, either explicitly or 
implicitly, a term or condition of employment or of status in a course, program or 
activity, or is used as a basis for an employment or academic decision; or

• The conduct is sufficiently severe, persistent or pervasive such that it has the purpose or 
effect of unreasonably interfering with an individual’s work performance, academic 
performance or educational experience, or of creating an intimidating, hostile, 
humiliating or offensive working or educational environment; but

• Does not include Sexual Harassment as defined by the Sexual Harassment Policy.

Prohibited harassment or discrimination includes any unwelcome conduct or behavior of an 
inappropriate nature where:

• Submission to the conduct is made either explicitly or implicitly a term or condition of 
employment or academic success; or

• Submission to or rejection of the conduct is used, threatened or suggested to be used as 
a basis of employment-related decisions (e.g. promotion, pay, discipline, or work 
assignments) or academic decisions; or

• Such conduct is sufficiently severe or pervasive that it has the purpose or effect of 
substantially interfering with an employee’s or student’s performance or creating a 
hostile, intimidating or offensive work or educational environment; but

• Does not include Sexual Harassment as defined by the Sexual Harassment Policy.

Prohibited retaliation includes taking any action which may have a materially adverse impact on 
the terms or conditions of employment or educational environment including, but not limited 
to, increasing discipline, demotion, changes in pay or hours, or material changes in job duties or 
functioning, if such action (whether actual or threatened) is taken because of the individual’s 
filing of or participation in a complaint under this Policy, whether or not such complaint is 
determined to be valid.

Persons violating this Policy will face strict discipline up to and including termination of 
employment.

Any person believing that they have been subject to prohibited conduct as set forth in this Policy 
may file a complaint as set forth in the applicable Employee Discrimination, Harassment or 
Retaliation Complaint Procedure.
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Board Policy 7.23

Board Policy Title: Whistleblower

Board Policy Number: BP 7.23
Adoption Date: TBD
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 2025
Legal Reference:
Cross Reference:

The purpose of this Policy is to provide an avenue for any member of the campus community, 
including all students, personnel, and visitors, to make a good-faith report or whistleblower 
complaint of suspected unethical conduct, violations of the law or infractions of College policies, 
operating procedures or workplace rules by College personnel. This Policy establishes the 
appropriate reporting mechanism to be used for notification of known or suspected wrongful 
conduct and provides for protection from retaliation for making a good-faith report under this 
Policy.

Reporting

College personnel must comply with all applicable state and federal laws, as well as College 
policies and operating procedures. Neither personnel nor students may be compelled by a College 
supervisor or a College official to violate a law or College policy or operating procedure.  

Members of the campus community, who have knowledge of specific acts which they reasonably 
believe violate the law or College policy or operating procedure may report those acts through the 
Allen electronic system for complaints/concerns. Reporters may include contact information or 
remain anonymous when making reports. Reports may also be made to Human Resources, and 
the Director will enter the report into the electronic system for review.

Reports and investigations will be kept confidential to the extent possible under law and 
consistent with the need to conduct an adequate investigation and take corrective action. 
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Electronic reports will be routed internally so they may be promptly and thoroughly investigated 
to the extent possible based on the information submitted by the reporter.

Examples of Suspected Wrongful Conduct

The following examples are provided to illustrate potential categories of wrongful conduct 
covered by this Policy. Such examples include, but are not limited to:

• Theft, fraud or similar inappropriate use of College or Allen CC Foundation resources and 
assets, federal financial aid funds, grant funds, or scholarships

• Falsification of contracts, reports or records
• Improper supplier, vendor or contractor activity
• Intentional misreporting of financial transactions
• Malicious use of a College technology resource

Retaliation

The College is committed to providing an environment of integrity that encourages individuals to 
disclose violations of state and federal laws or College policies or operating procedures to the 
College while protecting individuals who make a good-faith disclosure of such suspected 
wrongful conduct occurring at the College from reprisal.

No individual shall retaliate against another individual for reporting, or causing to be reported, 
suspected wrongful conduct, or for assisting in an authorized investigation of alleged wrongful 
conduct. Retaliation, if confirmed, will result in disciplinary action in accordance with applicable 
College policies.

Retaliation includes any action that may have a materially adverse impact on the educational 
environment or terms or conditions of employment including, but not limited to, increasing 
discipline, demotion, changes in pay or hours, lowering grades, or material changes in job duties 
or functions, if such action (whether actual or threatened) is because of the individual's filing of or 
participation in the review of a complaint under this Policy, whether or not such complaint is 
determined to be valid.

Any person believing that retaliation has taken or is taking place should immediately report the 
matter to the Director of Human Resources or file a report through the electronic system for 
review.
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False or Malicious Reporting

It shall be considered a violation of College policy for any individual to knowingly file a false or 
malicious whistleblower complaint. It shall also be considered a violation of College policy for an 
individual to knowingly make false accusations or provide false information during a 
whistleblower complaint investigation. An individual who is determined to have knowingly 
participated in such false or malicious conduct may be subject to disciplinary or other appropriate 
action.
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Board Policy 7.30

Board Policy Title: Nondiscrimination
Board Policy Number: BP 7.30
Adoption Date: 1973
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 1997, 2025
Legal Reference:
Cross Reference:         IV-A-1.2

The purpose of this Policy is to confirm Allen’s commitment to maintaining a community that 
recognizes and values the inherent worth of every person inclusive of individual differences.

Statement:

The College is a place where freedom of expression and civility are encouraged. Allen believes 
that diversity strengthens the institution, stimulates creativity, promotes the exchange of ideas, 
and enriches campus life. In a diverse environment, it becomes the responsibility of each 
employee to respect individual differences.

Allen is an equal opportunity, equal access institution and affirmative action employer. Allen 
does not discriminate on the basis of sex, race, color, national origin, ancestry, disability, age, 
religion, marital status, parental status, military status, veteran's status, sexual orientation, gender 
identity, genetic information or other factors that cannot be lawfully considered in its programs 
and activities, which includes employment and admissions, as required by all applicable laws and 
regulations. Inquiries concerning Allen's compliance with its nondiscrimination policies 
(including Title IX, Title VI, and Section 504 inquiries) may be referred to a Title IX Coordinator 
(vpsa@allencc.edu), or Director of Human Resources, 1801 N. Cottonwood St, Iola, Kansas 
6649, 620-365-5116; or to Office for Civil Rights, Kansas City Office, U.S. Department of 
Education, One Petticoat Lane, 1010 Walnut Street, Suite 320, Kansas City, MO 
64106, Telephone: 816-268-0550, Facsimile: 816-268-0559,  OCR.KansasCity@ed.gov. 

All College policies and operating procedures are administered in accordance with this Policy.  

mailto:vpsa@allencc.edu
tel:8162680550
mailto:%C2%A0OCR.KansasCity@ed.gov.
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Suspected violations of this Policy may be reported as set forth in the applicable Employee 
Discrimination, Harassment or Retaliation Complaint Operating Procedure or Student 
Discrimination, Harassment or Retaliation Complaint Operating Procedure. 
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Board Policy 7.31

Board Policy Title: Personnel File

Board Policy Number: BP 7.31
Adoption Date: 1990
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 1997, 2025
Legal Reference:
Cross Reference:         IV-A-11.1

The official personnel records (“Personnel File”) of all employees of Allen CC will be kept by the 
Human Resources office. It is the responsibility of the Human Resources office to ensure the 
security and privacy of these records.

Upon appropriate request to Human Resources, an employee shall have access to the employee’s 
Personnel File, except for confidential records to which access is restricted/privileged.  The 
employee can view the file in the presence of Human Resources.  

An employee may file a written response to any item included in the Personnel File within one (1) 
year of the date that such item was included, and this response must be included with the 
document to which such response is made.

An employee may request in writing to Human Resources that an item be removed from his/her 
Personnel File. If the request is approved in accordance with Human Resources procedures, the 
item in question and the request will be removed from the Personnel File. If the request is not 
approved, the employee shall be notified, and the request and response will be added to the 
Personnel File.

An employee may not request removal of an item for which a request for removal has already 
been made and denied.
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Board Policy 7.32

Board Policy Title: Performance Reviews

Board Policy Number: BP 7.32
Adoption Date: 1990
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 1997, 2003, 2011, 2023, 2025
Legal Reference:
Cross Reference:         IV-B-1.5, IV-B-1.6-9

The purpose of this Policy is to establish the practice of conducting performance reviews for 
College employees.  

Statement:

The College will conduct performance reviews of employees in accordance with internal 
procedures established by Human Resources or the Master Agreement, as applicable. Failure to 
complete or perform such performance reviews shall not deter, delay, or affect any demotion, 
suspension, termination, or non-renewal of any employee.  
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Board Policy 7.33

Board Policy Title: Mandatory Training

Board Policy Number: BP 7.33
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

The purpose of this Policy is to set out the training employees are required to complete and the 
timeframe associated with such training.

I. Training for New Employees/Supervisors

All new employees are required to complete mandatory compliance training within 90 calendar 
days of their hire date and new employee orientation within six months of their hire date.

II. Ongoing Training for Employees

All employees are required to complete mandatory compliance training and required job-specific 
training each fiscal year as determined by the needs of the College or the employee’s department, 
Failure to complete training required under this Policy within established time periods may result 
in discipline up to and including termination of employment in accordance with the Suspension, 
Demotion, and Termination Policy.

III.  Hiring Committee Training

Campus hiring or selection committee members must complete assigned hiring or selection 
committee training identified by Human Resources.   
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Board Policy 7.36

Board Policy Title: Confidentiality

Board Policy Number: BP 7.36
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

The purpose of this Policy is to set out Allen’s commitment to maintaining individuals’ privacy 
rights.

Statement:

The Gramm-Leach-Bliley Act (GLB), the Family Educational Rights and Privacy Act (FERPA) 
and other applicable federal and state laws require the College to protect the privacy of certain 
financial records, educational records, and personal customer information. It is the intent of the 
College to comply with all applicable provisions of these laws.

College personnel shall abide by and follow all College policies, operating procedures, and 
workplace rules regarding the safeguarding of such information and shall take all necessary and 
required measures to otherwise protect private information created, collected, maintained, 
transmitted, or stored by or for the College.

Individuals who believe their privacy rights have been violated may file a complaint with Human 
Resources or through the online reporting tool.
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Board Policy 7.38

Board Policy Title: Electronic Devices

Board Policy Number: BP 7.38
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

The purpose of this Policy is to govern employee use of electronic devices while conducting work 
for which the College is compensating the employee.

The College provides employees with a variety of Technology and Communications Systems 
needed to perform required job functions and encourages employees to use College provided 
Technology and Communications Systems for College work. If employees choose to use personal 
devices in connection with their employment, including laptop computers, smart phones, tablets, 
web cams, video cameras and similar devices with communication and recording capabilities, the 
College is not responsible for the interoperability of any personal devices with College resources, 
and employees are responsible for all expenses incurred or committed to with providers for use of 
their personal devices.

Employees must adhere to the Use of Technology and Communication Systems policy and 
procedures. All devices, whether provided by the College or the employee, shall be used in a legal 
manner that does not cause disruption to College operations nor invade the privacy of others, such 
as through use of the recording or photographic capabilities. All Allen CC information or any 
College business conducted on a personal device or through a personal account may subject such 
device or account to the Kansas Open Records Act (KORA) or other legal process.
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Board Policy 7.40

Board Policy Title: Conflict of Interest

Board Policy Number: BP 7.40
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:          IX – A – 1.4

The purpose of this policy is to ensure that employees or any agent of the board identify and 
disclose possible Conflicts of Interest, and conduct themselves in a manner that will not 
compromise the integrity of the College.

Definitions: 

"Business Agreement” means any agreement, contract, or other business relationship which 
legally and contractually binds or obligates the College including, but not limited to, purchase 
agreements for goods, services, and real property, leases, affiliation agreements, sales agreements, 
grant contracts, memoranda of understanding, letter and arrangement agreements, and 
commitments.

“Conflict of Interest” means any situation where financial or personal considerations compromise 
an individual’s objectivity, professional judgment, professional integrity or ability to perform 
responsibilities for the College and includes actual Conflicts of Interest and Perceived or Potential 
Conflicts of Interest. 

“Designated Officer” shall have the same meaning as in the Code of Ethics policy.

“Family Member” means, for the purposes of this policy, a spouse, parent, sibling, child, or any 
other relative or partner who resides in the same household as the employee.
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”Perceived or Potential Conflict of Interest” occurs when, although there is no actual Conflict of 
Interest, the circumstances are such that a reasonable person might question whether an 
individual’s objectivity, professional judgment, professional integrity or ability to perform 
responsibilities for the College are compromised.

I. Responsibilities. Employees of the College have an obligation to uphold the public trust, 
protect and advance the College’s integrity and act in the best interests of the College while 
carrying out their official College duties.

The following non-exclusive list provides examples of situations that often give rise to an actual, 
perceived or potential Conflict of Interest when an employee:

1. Has an ownership interest in an entity with which the College does business;
2. Receives significant salary or other compensation from an entity with which or individual with 

whom the College does business or competes with;
3. Receives significant gifts or individual discounts from an entity with which or individual with 

whom the College does business, when a reasonable person would infer that the donor’s intent is 
to influence such employee in the performance of official College duties;

4. Is an officer, director, elected official, or other key decision maker for an entity with which the 
College does business or is affiliated;

5. Receives significant commissions or fees as part of an outside business from a customer or client 
with whom the College does business; or

6. Has a Family Member or close personal relationship with someone who fits into one of the 
categories described above.

Additionally, Conflicts of Interest may arise in other circumstances, such as those described in 
the Dating and Relationship policy and the Nepotism policy, and such circumstances will be 
addressed in accordance with those policies.

II. Disclosure of Interests. Although most perceived or potential Conflicts of Interest will be 
deemed inconsequential, employees shall disclose perceived or potential Conflicts of Interest, as 
well as actual Conflicts of Interest, by completing a Conflict of Interest Disclosure Form in 
connection with the employee’s involvement in making decisions on behalf of the College. In 
determining whether an interest needs to be disclosed, employees should err on the side of caution 
and construe this Policy broadly in favor of disclosure.   Forms should be turned into the VP of 
Finance and Operations for review. 

III. Agreements, Contracts and Purchases. College employees shall not knowingly promote or 
enter into any Business Agreement on behalf of the College when an actual Conflict of Interest or 
perceived or potential Conflict of Interest exists, including in the following circumstances:

1. Employee is employed by or is the other party to the Business Agreement.
2. Employee or Family Member held an equitable interest of more than $5,000 or 5% of the other 

party to the Business Agreement at any time in the preceding 12 months.
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3. Employee or Family Member received at least $2,000 in taxable compensation (wages, 
commissions, fees, etc.) in the preceding tax year from the other party to the Business Agreement.

4. Employee or Family Member received at least $500 in gifts in the preceding 12 months from the 
other party to the Business Agreement, unless a gift is due to a personal relationship and clearly 
not for the purpose of influencing the employee’s official College duties.

5. Employee or Family Member holds a key decision-making position with the other party to the 
Business Agreement (e.g., officer, director, partner, executive, proprietor, etc.).

IV. Gifts. College employees who participate in selecting vendors, products and contractors or 
who participate in forming Business Agreements should avoid accepting significant gifts and 
individual discounts from outside individuals and entities that are existing or potential vendors 
and contractors for those Business Agreements when a reasonable person would infer that it is the 
donor’s intent to influence an employee’s official College duties. Occasional meals, beverages 
and other non-extravagant gifts are acceptable as long as they are not intended to influence the 
employee’s official action on behalf of the College. Employees who believe they may have 
accepted a gift giving rise to an actual Conflict of Interest or a Perceived or Potential Conflict of 
Interest, should notify their supervisor pursuant to this Policy.

Employees are encouraged to consider donating any gifts or proceeds to the College or Allen 
Community College Endowment. A gift received as a result of a purchase made by the College 
will typically be deemed as a gift to the College and not any individual employee, unless the 
employee’s supervisor determines otherwise. Gifts made to the College, whether directly or 
indirectly through one of its employees, shall be subject to the External Funds policy.

V. Restraint on Participation. With respect to a particular transaction or item of business, if an 
employee is deemed by the supervisor to have an actual Conflict of Interest or a significant 
perceived or potential Conflict of Interest, the employee shall not participate in the decision for 
which the employee has the Conflict of Interest. Decisions related to that transaction or item of 
business shall be made solely by disinterested employees. In determining whether an employee 
shall be required to refrain from participation, the supervisor should consider all relevant facts 
and circumstances, including whether the contract price is fixed by law or whether the transaction 
will be entered into solely and exclusively on the basis of the competitive bidding process, in 
which case, an employee with a perceived or potential Conflict of Interest may still be allowed to 
participate in some parts of the process. 

VI. Violations. An employee found to be in violation of this policy may be subject to discipline 
up to and including termination of employment in accordance with the Suspension, Demotion, 
and Termination policy.
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VII. Interpretation of Policy.  The College’s General Counsel will be responsible for 
interpreting this policy and any related procedures, as they may be applicable to specific 
situations.



Conflict of Interest Disclosure Form
A Conflict of Interest is any situation where financial or personal considerations compromise an individual’s objectivity, 
professional judgment, professional integrity or ability to perform responsibilities for the College and includes actual 
Conflicts of Interest and Perceived or Potential Conflicts of Interest.  

Employees of the College and agents of the board  have an obligation to uphold the public trust, protect and advance the 
College’s integrity and act in the best interests of the College while carrying out their official College duties.   The following 
non-exclusive list provides examples of situations that often give rise to an actual, perceived or potential Conflict of 
Interest when an employee: 

1. Has an ownership interest in an entity with which the College does business; 
2. Receives significant salary or other compensation from an entity with which or individual with whom the College 

does business or competes with; 
3. Receives significant gifts or individual discounts from an entity with which or individual with whom the College 

does business, when a reasonable person would infer that the donor’s intent is to influence such employee in the 
performance of official College duties; 

4. Is an officer, director, elected official, or other key decision maker for an entity with which the College does 
business or is affiliated; 

5. Receives significant commissions or fees as part of an outside business from a customer or client with whom the 
College does business; or 

6. Has a Family Member or close personal relationship with someone who fits into one of the categories described 
above. 

I do not have any known conflicts of interest(s) to disclose.
I have the listed conflict of interest(s) below.  

Please describe below any current conflicts of interest(s):      

Please return form to the Vice President of Finance and Operations for Review and Signature.  

Employee Signature _____________________________________________________  Date: 
_______________________

VP of Finance and Operations: __________________________________________ Date: 
_________________________
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Board Policy 7.41

Board Policy Title: Outside Employment

Board Policy Number: BP 7.41
Adoption Date: 1990
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 1997, 2025
Legal Reference:
Cross Reference:          IV-A-7.1

The college recognizes that some employees may hold additional jobs or 
participate in activities outside their employment with ACC. This policy is set forth 
to establish guidelines regarding outside employment.

The primary responsibility of all employees at ACC is to accomplish the duties and 
responsibilities that have been established for their position. No employee is to 
engage in any outside employment which will in any way interfere with his/her 
college working hours or assigned duties. All employees will be judged by the same 
performance standards and will be subject to ACC’s scheduling demands, 
regardless of any existing outside work requirement.

The following conditions apply to all employees that engage in outside 
employment or activities.
1. No employee shall engage in any outside employment or activity which involves 
the misuse of the facilities, equipment, supplies and college personnel.
2. No employee shall engage in any outside employment or activity if it involves 
such time demands that would interfere with the employee’s work performance.
3. Employees who have accepted outside employment or other activities may not 
use accrued sick leave to engage in outside employment or other activities. 
Employees that are absent for outside employment or activities will be required to 
use vacation or personal leave.
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Board Policy 7.45

Board Policy Title: Employee Conduct and Work Rules

Board Policy Number: BP 7.45
Adoption Date: NEW
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:     

The purpose of this policy is to ensure orderly operations and provide the best 
possible work environment.

Allen Community College (ACC) is responsible for providing a safe and secure 
workplace and strives to ensure that individuals associated with ACC are treated 
in a respectful and fair manner. ACC expects employees to follow rules of conduct 
that will protect the interests and safety of all students, employees, guests, and 
the College.

It is not possible to list all the forms of behavior that are considered unacceptable 
in the workplace.  The following are examples of rules of conduct infractions that 
may result in disciplinary action, up to and including termination of employment:

• Perpetrating, engaging in, or otherwise facilitating the act of committing 
fraud and theft.

• Intentional misrepresentation or falsification of ACC records or reports 
including one’s timesheet or the timesheet of another employee.

• Working under the influence of alcohol or illegal drugs.
• Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in 

the workplace, while on duty, or while operating employer-owned vehicles 
or equipment.

• Endangering the personal safety and welfare by threatening, attempting, or 
committing physical or verbal abuse or violence against any person.
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• Displaying of negative or disruptive behavior in the workplace including 
excessive use of obscenities or engaging in behavior that a reasonable 
person would find humiliating and/or intimidating.

• Negligence or improper conduct leading to damage of employee/employer-
owned or student owned property.

• Refusal to perform a legal, ethical, safe, and reasonable directive from a 
supervisor.

• Actions that damage the organization’s image or demonstrate disrespect 
toward supervisors or administration.

• Failure to comply with safety or health rules established by the College or 
local, state, or federal statute.

• Smoking or the use of tobacco products on College property.
• Sexual or other unlawful harassment or discrimination.
• Possession of dangerous or unauthorized materials, such as explosives or 

prohibited weapons in the workplace.
• Misuse of leave benefits, to include excessive leave use, unexcused or 

excessive absences or a pattern of failure to report to or remain at work.
• Unauthorized use, review, duplication, dissemination, removal, installation, 

damage or alteration of telephones, files, passwords, computer systems or 
programs, or other College property, or improper use of information 
obtained by unauthorized means.

• Unauthorized access, sharing, review, or disclosure of confidential 
information for unauthorized purposes or beyond job responsibilities, 
whether verbal, paper, or electronic. Violation established KCKCC policies 
and procedures.

• Unsatisfactory work performance or failure to maintain reasonable 
performance standards or professionalism.

• Violation of laws that result in a felony conviction.
• Participation in political activities during assigned work hours.
• Sleeping during assigned work hours.
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Board Policy 7.60

Board Policy Title:  Copyrights and Patents
Board Policy Number: BP 7.60
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

This policy applies to all Allen CC employees. If an employee is subject to the Master Agreement 
and any provisions of this Policy are inconsistent with the Master Agreement, the terms of the 
Master Agreement shall control.

Purpose: The purpose of this Policy is to define ownership interests of Inventions and Materials 
developed by Allen employees, contractors, and agents.

Definitions:

"Inventions" means all devices, discoveries, processes, methods, uses, products or combinations, 
whether or not patented or patentable.

"Materials" means all tangible and intangible work product; discoveries; inventions; 
improvements; documentation; techniques; methodologies; data; works of authorship; designs; 
ideas; solutions; instructional (textbooks, course content, tests, homework, etc.), literary, artistic, 
dramatic, and musical materials or works; software (code, games, etc.); sound, visual, 
audiovisual, film or other recordings or transcriptions in any format; and all other materials, 
published or unpublished, in hard-copy or electronic form.

"College Supported" means Inventions or Materials created in whole or in part: (1) in 
conjunction with the normal course of College duties for the employee, agent, or contractor (i.e., 
works made for hire); (2) during Allen CC recognized work time, overtime, sabbatical leave, or 
other Allen-granted leave with pay or partial pay; (3) with the assistance of grant money obtained 
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by Allen; or (4) with the assistance of equipment, material, software, information, or other 
financial or non-financial resources which are more than nominal.

"Commissioned Works" means Inventions or Materials specifically contracted for by the 
College.

Policy:

The College is dedicated to encouraging innovation, creativity, and effectiveness in serving 
students and the community, and the College expects its employees to comply with all laws and 
policies and procedures governing the creation and use of intellectual property.

I. Ownership

Unless otherwise specified in a contract (including grant awards), the legal title to all College 
Supported Inventions and Materials and the right to any related proceeds shall be held by Allen.

When appropriate, formal statutory copyrights will be obtained for College Supported Inventions 
and Materials in the name of Allen. In the case of patents, all applications shall be accompanied 
by appropriate assignments to assure ownership by Allen.

II. Inventions and Materials Developed during Outside Consulting Work

Inventions and Materials made or developed by College employees for third party organizations, 
outside the scope of College duties and without the use of any College resources or information, 
shall not be considered College Supported or Commissioned, and all rights to such Inventions and 
Materials shall remain with the individual.

III. College Use of Income from Copyright and Invention Proceeds

Income derived by the College from College Supported Inventions and Materials will be used at 
the discretion of the Board of Trustees.

IV. Releases

Employees, contractors, and agents shall be responsible for obtaining appropriate written releases 
from individuals contributing to or identifiable in College Supported Inventions and Materials. 
Written statements may also be obtained from employees, contractors, or agents indicating that to 
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the best of their knowledge, Inventions and Materials developed do not infringe on existing 
copyrights or other legal rights.

V. Transfer of Rights

The College may at its discretion assign, transfer, lease, or sell all or part of its legal rights in 
College Supported Inventions and Materials.

VI. Policy Interpretations and Modifications

Inquiries related to this policy may be directed to The President’s Cabinet. This policy may be 
modified in whole or in part by the Board of Trustees, provided, however, that such modification 
will not affect vested rights.
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Board Policy 7.61

Board Policy Title: Employee Use of College Property
Board Policy Number: BP 7.61
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s): 2025
Legal Reference:
Cross Reference:

The purpose of this policy is to govern employee use of College property.

I. Use of College Property

Employees are permitted to use College property (e.g., tools, equipment, supplies and materials) 
in connection with their employment and in accordance with applicable procedures for use and 
check-out of property.

College property is not to be taken off campus without authorization. When authorized, the 
employee is responsible for the property and must follow all applicable check-out procedures. If it 
is determined that loss or damage to College property is a result of negligence or willful 
misconduct, then the employee responsible for the property may be held financially responsible at 
the sole discretion of the College for the repair or replacement item(s), or as appropriate, subject 
to discipline in accordance with the Suspension, Demotion, and Termination policy.

II. Return of College Property Upon Separation

It shall be the responsibility of an employee separating from employment at the College to return 
all College property in the employee’s custody including, but not limited to, audiovisual 
equipment, computer equipment, keys and access cards, credit cards, library materials, and tools 
and to settle any outstanding personal accounts with the College including, but not limited to, 
travel advances, overpayment of salary, underpayment of any withholding or any debt or liability 
due the College. Human Resources may establish a procedure to ensure compliance with this 
Policy.
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Board Policy 7.70

Board Policy Title: Resignations
Board Policy Number:                                     BP 7.70
Adoption Date: 2025
Schedule for Review & Update: Every three years
Review Date(s):
Revision Date(s):
Legal Reference:
Cross Reference:

The purpose of this policy is to provide guidelines regarding notice and expectations when an 
employee voluntarily resigns from the College.

All resignations shall be submitted in writing to Human Resources by the resigning employee or 
through the resigning employee's supervisor. Resignations may be accepted by the Office of 
Human Resources and shall be presented to the Board of Trustees for acceptance.

Employees should give a minimum of two weeks’ written notice of resignation absent 
extraordinary circumstances. Employees resigning from employment with the College may 
voluntarily complete an exit interview with Human Resources.

If an employee fails to report to work for three consecutive workdays without appropriate 
approval and documentation, such action may be treated by the College as a voluntary resignation 
due to job abandonment.





















TOPIC for ACTION
Cooling Tower Restoration Project

REPORT:
Facilities Management seeks to hire Design Mechanical Inc, to re-condition our Cooling 
Towers #1 & #2 to extend the useful life of these units. 

This restoration project should allow our cooling towers to be utilized for the remaining 
life expectancy of the Chillers that rely on these towers to operate. These towers were 
installed in 2006 along with the Chillers.

The repairs to these towers will consist of installing new fill, hot basin panels, baffles, 
nozzles, (2) new outlet strainers and re-installing float controls. These units will also be 
having the basins sandblasted, removing all the corrosion, and profiling the metal for the 
Belzona applications. 

RECOMMENDED ACTION:
Facilities Management is recommending the Board of Trustees approve the proposal 
from Design Mechanical Inc. to perform the repairs for the restoration of our Cooling 
Towers #1 & #2. 

Total cost of project: $124,109.00

  

RECOMMENDED FUNDING SOURCE:
Maintenance of Buildings – Repairs and Maintenance fund

Submitted by: Ryan Sigg

Date: 11/4/2025



 

 

         
Off: 913-281-7200 

Fax: 913-281-7201 
100 Greystone Ave., Kansas City, KS 66103 

____________________________________________________________________________________________ 

 
May 9, 2025 
 
Ryan Siggs 
Director of Physical Plant Operations 
Allen County Community College 
1801 N. Cottonwood 
Iola, KS  66749 
 
Subject: Fall 2025 Cooling Tower Work 
  Allen Co. Community College 
   
Dear Ryan, 
 
 

FALL 2025 COOLING TOWER WORK 

 

• Demo tower fill & properly dispose of it. 

• Clean all debris from towers & remove float controls, etc. 

• All accessible interior and exterior surfaces to be protected or sealed will then be prepared via 
grit blasting to remove corrosion and profile the metal. 

• Any pinholes apparent after preparation will be sealed/filled with a Belzona corrosion resistant, 
paste grade, ceramic composite material. Some areas may require sheet metal patches. 

• All patched areas above the cold-water basin will then be protected with the Belzona 3921 
system (Zinc rich, corrosion inhibiting base coat) and top coated with Belzona 3121 (MR7 
Flexible Membrane) and Belzona 9331 (Reinforcing Sheet), as needed. 

• The interior surfaces of the cold-water basin will then receive two coats of Belzona 5811 
Immersion Grade barrier protection to completely seal and protect the metal substrate. The 
coating will be seamless and extend up to and slightly above the standard water level. Strict 
adherence will be maintained to all application criteria, especially coverage rates and cure times. 

• All prepared areas of the structural steel will then be protected with the Belzona 3921 system 
(Zinc rich, corrosion inhibiting base coat) and top coated with Belzona 5111 Ceramic Cladding 

• Furnish & install new tower fill with integral louvers & separate drift eliminators in both tower 
cells 

• Furnish & install new hot basin panels with baffles 

• Furnish & install new hot basin nozzles 

• Furnish & install (2) new outlet strainers 

• Re-install existing float controls, etc. 

• Confirm proper operation 

• Provide a one-year warranty on the installation work 
 

 

 



    

 

 

 

The above work can be performed during normal working hours for a price of $ 124,109.00 including 
applicable material & labor, excluding applicable taxes. 
 
NOTE: 

1. Pricing is based on our receiving a Kansas project tax exemption certificate for this project. 
2. Pricing is based on both tower cells being isolated & drained. 
3. Pricing is based on doing work on both tower cells at the same time. 

 
 
Force Majeure-  
Due to volatility in commodities and the cost fluctuation of raw goods, this quote will remain in effect for 
30 days. The causes of price fluctuations include, but are not limited to tariffs, natural disasters, vendor 
price increases on existing orders, and inflation. Design Mechanical further reserves the right to adjust 
pricing, with written notice to the customer, prior to work taking place. Cancelled orders may be subject 
to vendor restocking fees incurred by Design Mechanical.  
 
Thank you for the opportunity to provide this proposal. If you have any questions, feel free to call me at 
(913) 238-2514.  If you would like to proceed with the above work, please sign below and return via fax 
at (913) 281-7201 or scan & email to mragan@dmi-kc.com. 
 
Respectfully submitted, 
 
DESIGN MECHANICAL 
      Approved: ______________________________ 
      Title: __________________________________ 
Mike Ragan     Date: __________________________________ 
Sales Engineer     P.O. # _________________________________ 
 





























TOPIC for ACTION
Main Academic Roof Replacement

REPORT:
Facilities Management seeks to replace the Main Building roofing. The roof has 
sustained hail and wind damage to the extent of needing replacement. The roof also 
has standing water in several locations that may have arrived from previous damages 
from leaks. The large roof leaks create issues with the fiber insulation under the 
membrane causing it to break down and deteriorate. This roof replacement will also 
provide the campus with a 20-year NDL (No Dollar Limit) warranty. 

 

RECOMMENDED ACTION:
Facilities Management recommends the approval of the roofing replacement with 
Coryell Roofing using the Duro-Last Roof system including a 20-year NDL Warranty for 
the total cost of $1,198,186.28.

  

RECOMMENDED FUNDING SOURCE:
Major Projects – Repairs and Maintenance Fund

Submitted by: Ryan Sigg

Date: 11/4/2025



Payment Terms Account Manager Proposal Number Expiration Date

CORYELLROOFING.COM

CORYELLROOFING ANDCONSTRUCTION, INC. · 14220 SOUTHMERIDIANAVENUE · OKLAHOMACITY, OK 73173 · PH: 405.392.4800 · FAX: 405.562.5118

2023 CONTRACTOR OF THE YEAR

COMMITTED TO EXCELLENCE , INTEGR ITY, & GROWTH

Company Ship To
Allen County Community College
1801 N. Cottonwood St.
Iola, KS 66749
Ryan Sigg
Sigg@allencc.edu
(620) 363-1937

Allen County Community College
1801 N. Cottonwood St.
Iola, KS 66749

Scope
Duro-Last Roof System
Duro-Last Roof System Installation - 20 Year NDL Warranty
Duro-Last 60 Mil White PVC and 1/2” Gypsum Cover Board Meets or Exceeds Severe Hail Rating

TIPS # 24060402

Roof Area SF: 92,225’
Existing Deck Type: Concrete and Metal
Roof Height:15’-25’

SAFETY
OSHA 510 Certified Construction Safety Supervisor On-Site
OSHA Pre Construction Meeting Prior to Commencement of Work
OSHA Certified Forklift Operator On-Site
OSHA Required Safety Zone and Warning Devices to Be Secured

SCOPE OF WORK
Dumpster Placed On-Site for Waste Material
Portable Toilet Placed On-Site During System Installation
Long Reach Forklift Utilized to Raise Material to Roof Area
Prepare Existing Roof System for Duro-Last Reroof System
Tear Off Existing Roof Membrane
Mechanically Fasten Wood Nailers at Perimeter Where Necessary for Proper Edge Termination
Mechanically Fasten Tapered 1/2” Poly ISO Taper As Necessary for Proper Drainage
Mechanically Fasten 1/2” Gypsum Cover Board Over metal deck.
Adhere1/2” Gypsum Cover Board  (Concrete Deck Sections Only)
(Fastening Pattern to Follow Duro-Last Engineering Approved Method for Area Wind Uplift Rating)

Sign_______________________

Date_______________________ $1,198,186.28

SOV – Schedule of Value Jeremy Hey 1417-2 11/24/2025



Payment Terms Account Manager Proposal Number Expiration Date

CORYELLROOFING.COM

CORYELLROOFING ANDCONSTRUCTION, INC. · 14220 SOUTHMERIDIANAVENUE · OKLAHOMACITY, OK 73173 · PH: 405.392.4800 · FAX: 405.562.5118

2023 CONTRACTOR OF THE YEAR

COMMITTED TO EXCELLENCE , INTEGR ITY, & GROWTH

Company Ship To
Allen County Community College
1801 N. Cottonwood St.
Iola, KS 66749
Ryan Sigg
Sigg@allencc.edu
(620) 363-1937

Allen County Community College
1801 N. Cottonwood St.
Iola, KS 66749

Scope
Mechanically Fasten Duro-Last 60 Mil White PVC Membrane Over Metal Deck Roof Area
Adhere Duro-Last 60 Mil White PVC Membrane Over Concrete Deck Sections Only (Duro-Last 60 
Mil PVC Membrane is up to 86% UV Reflective, Providing Superior Energy Efficiency Benefits)
Terminate Perimeter Parapet Walls and Edge Using Duro-Last Exceptional Metals2 Piece Edge 
Metal - Color TBD
(Edge Detail and Terminations Per Duro-Last Specifications for Warranty Rating)
Install Duro-Last Pre-manufactured Curbs Around Rooftop Units
Seal All Penetrations with Duro-Last Approved Boots
Seal All Termination Bar Edges with Duro-Caulk Sealant
Clean Up Roof Area and Grounds, Remove and Dispose of Waste Material Properly

Schedule Duro-Last Technical Representative Roof Inspection upon Completion.
-The Duro-Last Tech Rep will Inspect all Seams, Penetrations, and Roof System Installation. Upon 
Approval of Inspection, the Tech Rep will Authorize a Warranty for the Roof System.

Provide Property Owner with 20 Year No Dollar Limit Duro-Last Warranty on Roof System.
(See Duro-Last Warranty for Details)

This Estimate Assumes Tax Free Status. To Take Advantage of Tax Free Pricing, Please Provide a 
Tax Exempt Certificate and Letter of Release.

Includes all Necessary Bonding, Taxes, and Fees

Does NOT Include any HVAC, Plumbing, or Electrical Work (Lifting Units, Extending Pipes,
Moving/Lifting Conduit or Piping)

***Adhered Sections Dependent Upon Pull Test Values

Sign_______________________

Date_______________________ $1,198,186.28

SOV – Schedule of Value Jeremy Hey 1417-2 11/24/2025
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