
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, April 8, 2025

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. New Business (Action, Report, or Discussion)

3.a. Request from HOSA for puppies on campus
4. Patron's Concerns

"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

5. Consent Agenda
March 12, 2025 BOT Minutes
Financial Docs April 2025
Treas and investments. 3-31-2025

6. Reports and/or Board Discussion
President Board Report April 2025
VPAA--April 25 update

7. Board Reports
KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
CTE and Maintenance Buildings—Corey Schinstock/Becky Nilges
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

8. Old Business (Action, Report, or Discussion)
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39
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41
49



8.a. Water Tower
Corey Schinstock
red devil sample proofs 2.11.25
Water Tank Allen Community College Red Devils logos
Water Tank Allen Community College Red Devils

8.b. New Wave Tower
David Lee

8.c. CTE Building
9. Executive Session

9.a. Executive session for the purpose of discussing personnel matters for non-elected 
personnel to include Dr. Leffler, Dr. Wheeler, Karen Gillespie.
Confidential document will be provided at meeting.
To include the board, Dr. Leffler, Dr. Wheeler, and Karen Gillespie
9.a.1. Open Session

10. New Business (Action, Report, or Discussion)
10.a. Maintenance requests
10.b. Early Retirement Incentive

Karen Gillespie
10.c. New Certificate

Cybersecurity Certificate
Cybersecurity Certificate (1)

10.d. State Funding
Community college six month cash on hand

10.e. Legislative Task Force
10.f. Graduation attendance
10.g. New position - Dean of the Northern Tier

Dr. Leffler
10.h. IV-A-3.8 Hoiliday Policy

11. Executive Session
11.a. Executive session for the purpose of discussing personnel matters for non-

elected personnel to include Dr. Leffler, Dr. Wheeler, and Karen Gillespie.
11.b. Executive session for the purpose of discussing personnel matters for non-

elected personnel to include Dr. Leffler and Karen Gillespie.
11.c. Executive session to discuss data relating to financial affairs or trade secrets of 

corporations, partnerships, trusts, and individual proprietorships to include Dr. 
Leffler.

12. Upcoming Meetings
Regular meeting: Tuesday, May 13, 2025, at 6:00 PM
Board Retreat: Saturday, May 31, Ambler Boardroom, at 9:00 AM
 

13. Pending Agenda Items
14. Adjournment
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MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE 

IOLA, KANSAS, MARCH 12, 2025 
 

Rebecca Nilges called the meeting to order at 7:00 PM; also showing present: 
Trustees:   Gena Clounch 
    Vicki Curry  
    Corey Schinstock  
    Jenny Spillman 
    Jessica Thompson 
 
Other Attendance:  Dr. Lyvier Leffler, President 

Dr. Kara Wheeler, VP for Academic Affairs 
    Karen Gillespie, Director of Human Resources 
    Melanie Wallace, Dean for Distance & General Education 

Nikki Peters, Director of Enrollment Management  
Ryan Sigg, Director of Physical Plant Operations 
Doug Desmarteau, Athletic Director  
Christine Freelove, Board Clerk 
Terri Fahnestock, Communication Instructor 

    Tracy Lee, English Instructor 
Josiah D’Albini, Director of Advancement (late arrival) 
Richard Luken, Iola Register  

 
Agenda Vicki Curry moved to approve the agenda.  Seconded by Gena Clounch, motion carried 6-0.  
Approval   
 
Patron’s No concerns to report. 
Concerns  
 
Consent  Rebecca Nilges, Chair, asked about the financials on listing specific spending from the card  
Agenda  service listings.  Nilges will contact the Interim CFO for clarification.   

 
Nilges inquired about paying high schools for adjuncts teaching concurrent classes.  Dr. 
Wheeler, VP for Academic Affairs, responded that it was up to the high schools on how the 
instructors are to be paid, either through the high school or individual contracts.    

 
Vicki Curry moved to approve the consent agenda that included the Board of Trustees 
minutes for the February 11, 2025, Regular Meeting with the correction under New 
Business/Audit to add the increased cost was higher than expected due to additional hours 
required to complete the report; approve the February 28, 2025, Special Board Meeting 
minutes; and pay bills and approve the statement of claims a total of $1,727,018.58.  
Seconded by Corey Schinstock, motion carried 6-0.   
 
 
 
 



Administrative Nilges inquired about the number of students staying on campus over break.  Doug  
Board Reports  Desmarteau, Athletic Director, stated that approximately 125 students will be in the dorms 

and meals will be provided twice a day.  Terri Fahnestock, Communications Instructor, plans 
to coordinate activities for the students.    

  
Board  KACC – Jessica Thompson, Trustee, reported that the original ACCT facilitator for the Board  
Reports Retreat training on May 31 has been replaced; Thompson has been in contact with the new 

facilitator.  The next meeting is on May 31, which Thompson will not be attending.  
 

Industries – Corey Schinstock, Trustee, reported that Iola Industries met last week with no 
new information to report. 

  
 ACC Endowment – Vicki Curry, Trustee, reported that the annual scholarship luncheon is 

April 25, 2025.   
 
Maintenance Building – Schinstock reported some communication issues with the project 
manager.  Footings have been placed and utilities are being laid.  
 
Board Finance Committee – no new information to report. 
 

Old Business 
Club Update  The new Scarlet and Black Club brochure has been updated.  The club will now have a 

yearly registration and will be available to the local surrounding areas and statewide.  Gena 
Clounch moved to approve the updates to the Scarlet and Black Club to be offered 
statewide.  Jenny Spillman seconded, motion carried 6-0. 

 
New Business 
New Karen Gillespie, Director of HR, explained the new AP 7.110 Consideration of F1 OPT  
Procedure Employee procedure.  The procedure involves sponsoring H1B for international employees 

to allow the employee to stay with Allen for three years.  The applicant is required to submit 
a written request with letters of recommendation, the cost of approximately $4,000 per 
person that the college would incur along with signing a service agreement.  Thompson 
requested to add a statement on dismissal if misconduct or lack of performance occurs that 
would require payment for the sponsorship cost to be paid back to Allen.        

 
New Policy Gillespie presented the new policy, BP 7.111 Volunteers going over the requirements and 

expectations for volunteers.   A process will be added later.  Vicki Curry moved to approve 
the new BP 7.111 Volunteers policy.  Jessica Thompson seconded, motion carried 6-0.      

 
New Job Dr. Lyvier Leffler, President, presented the new job position, II-C-2.9 Director of Public  
Position Relations and Marketing.  Marketing is currently housed with the Director of Enrollment 

Management, which will be removed from this position and reclassified.  Vicki Curry moved 
to approve the new II-C-2.9 Director of Public Relations and Marketing job position.  Corey 
Schinstock seconded, motion carried 6-0.   

 
  



CTE Report Dr. Wheeler presented an overview of the CTE programs showing student completers over 
the past three years for each program and a list of new programs that are in progress of 
being approved via KBOR.  Nilges asked for the timeline for a new program to be approved 
by KBOR.  Wheeler responded the approval process takes approximately three months.  
Moving forward with new programs and extending once submitted to KBOR current 
programs, focusing on Ag, Manufacturing, and Allied Health, space is needed for classes and 
offices.  Dr. Wheeler suggested options for a CTE building by downsizing the original 
building plans to create space for the new CTE programs with options to add on for growth.     

 
Maintenance Ryan Sigg, Director of Physical Plant Operations, explained the deferred maintenance report  
Report         with the proposal of hiring an assessment team, Gravity Works, to assess repairs and/or 

replacement of equipment, buildings, rooftop units, and HVAC systems.  The cost would 
occur over 5 years.  Schinstock suggested providing a capital layout for the past 10-15 years.  
Sigg will provide assessment proposals from two more firms for the next board meeting.    

 
Shooting Desmarteau explained the interest and cost of offering shooting sports at Allen.  Shooting   
Sports ranges are locally available at low cost and have secure storage available.  Scheduling for 

events and practice, requirements for shooters, equipment, and costs were shared.  Adding 
shooting sports could potentially increase enrollment.  Allen has a current liability insurance 
umbrella that would cover this.  Desmarteau requested approval for hiring a coach.  Jessica 
Thompson moved to approve hiring a shooting sports coach.  Seconded by Jenny Spillman, 
motion carried 6-0.       

 
ESports Peters presented information on establishing an ESports Club.  This will start as a student 

organization to see how much interest there is before going forward as a potential program.  
A volunteer sponsor will go through the application process before selecting a sponsor.  
Designated space would be in the computer lab and the video game room.  Competitions 
and tournaments can be scheduled depending on student interest.  There would be no cost 
to start, if there’s enough interest a cost of $2700 per computer could be expected along 
with other costs for dedicated network, replacement costs, and travel.  The start-up goal is 
fall 2025.   

   
New   Dr. Wheeler presented the new SAPP program Phlebotomy Technician, four credit hours.   
Program The program aligns with Allen’s Allied Health pathways at the high schools.  Two instructors 

will be trained to teach both classes that will be offered in spring 2026.  Gena Clounch 
moved to approve the SAPP Phlebotomy Technician program.  Seconded by Vicki Curry, 
motion carried 6-0. 

 
Executive  At 8:13 PM Gena Clounch moved to enter executive session for the purpose of discussing  
Session   Trade Secrets for 20 minutes to include the board and Dr. Leffler.  Seconded by Vicki Curry, 

motion carried 6-0.  
 

At 8:33 PM Gena Clounch moved to extend the executive session for 15 minutes.  Seconded 
by Vicki Curry, motion carried 6-0. 

 
 At 8:48 PM entered open session, no action taken. 
 
 
 



New Business 
Facilities Nilges addressed the status of the CTE building project due to the severe budget cuts and 

current maintenance repairs.  Vicki Curry moved to pause the CTE building project until 
state funding is more transparent.  Seconded by Gena Clounch, motion passed 6-0.  

 
Executive At 8:51 PM Gena Clounch moved to enter executive session for the purpose of  
Session discussing personnel matters for non-elected personnel for 10 minutes to include the board, 

Dr. Leffler, and Karen Gillespie.  Seconded by Vicki Curry, motion carried 6-0.  
  
 Open  At 9:01 PM Jessica Thompson moved to accept the resignation of Dakota Heape, Custodian  
Session and the retirement of Cynthia Jacobson, VP for Student Affairs.  Seconded by Corey 

Schinstock, motion carried 6-0. 
  
Adjournment At 9:03 PM   Vicki Curry moved to adjourn the meeting.  Seconded by Gena Clounch, 

motion carried 6-0.   



































































Allen County Community College
Treasurer's Report
March 31, 2025

 

Balance Balance - A/R + A/P Prior Year Balance
Fund Description 02-28-2025 Revenue Expenditures 03-31-2025 03-31-2025 03-31-2025 Adjustments 03-31-2025

11 General $20,678,864.77 $431,904.47 $912,583.42 $20,198,185.82 ($393,578.38) $713,476.47 $0.00 $21,305,240.67
12 Postsecondary Technical Educa $1,820,879.03 $7,478.00 $93,343.21 $1,735,013.82 $0.00 $0.00 $0.00 $1,735,013.82
14 Adult Supplementary Education $6,500.85 $0.00 $0.00 $6,500.85 $0.00 $0.00 $0.00 $6,500.85
16 Auxiliary Enterprises $4,414,754.12 $6,533.97 $188,784.99 $4,232,503.10 $0.00 ($100.00) $0.00 $4,232,403.10
20 EDPMS ($73,292.88) $0.00 $0.00 ($73,292.88) ($42,299.48) ($12,870.89) $0.00 ($43,864.29)
21 College Work Study $0.00 $1,905.75 $1,905.75 $0.00 $0.00 $0.00 $0.00 $0.00
22 SEOG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 ABE Grant ($0.42) $0.00 $0.00 ($0.42) $0.00 $0.00 $0.00 ($0.42)
24 PELL $0.00 $9,164.97 $9,164.97 $0.00 $0.00 $0.00 $0.00 $0.00
27 State Grants $453,641.50 $0.00 $9,441.76 $444,199.74 ($24,742.51) $0.00 $0.00 $468,942.25
28 Federal Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
40 Loan Funds/Restricted $0.00 $12,370.00 $12,370.00 $0.00 $0.00 $0.00 $0.00 $0.00
61 Capital Outlay $2,936,083.02 $41,311.49 $1,043,732.98 $1,933,661.53 $0.00 $0.00 $0.00 $1,933,661.53
70 Agency $2,024,398.67 $0.00 ($16,730.25) $2,041,128.92 $0.00 $7,008.98 $0.00 $2,048,137.90

Holding for Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $32,261,828.66 $510,668.65 $2,254,596.83 $30,517,900.48 ($460,620.37) $707,514.56 $0.00 $31,686,035.41

Summary of Cash Transactions  
Balance Balance

02-28-2025 Receipts Disbursements 03-31-2025
Landmark Nat'l Bank #385 (Gen. Fund 11,536,329.48 2,886,283.43 1,575,144.50 12,847,468.41  
Landmark Nat'l Bank #377 (Fed Fund 0.15 52,392.88 52,392.88 0.15   
Community Nat'l Bank (Checking) 175,794.68 23,275.46 0.00 199,070.14   
Petty Cash-Main Campus 289.20 10.80 7.16 292.84  
Landmark Nat'l CD's 8,000,000.00 0.00 2,000,000.00 6,000,000.00
Community Nat'l Bank CD's 6,454,880.34 4,879.06 0.00 6,459,759.40
Emprise Bank CD's 6,094,034.81 84,909.66 0.00 6,178,944.47
Athletic Cash 300.00 0.00 0.00 300.00
Bookstore Cash-Iola Campus 200.00 0.00 0.00 200.00  
Cashier's Drawer #1 0.00 450,790.17 450,790.17 0.00
Cashier's Drawer #2 0.00 0.00 0.00 0.00
Cashier's Drawer #3 0.00 0.00 0.00 0.00
Cashier's Drawer #4 0.00 0.00 0.00 0.00
Holding for Distribution 0.00 0.00 0.00 0.00

32,261,828.66 3,502,541.46 4,078,334.71 31,686,035.41  

Pledged Securities
03-31-2025

Investments - KMIP $0.00  
Emprise Bank $5,953,217.72
Community National Bank & Trust $6,409,807.00
Landmark National Bank $22,843,275.69

$35,206,300.41
 

I hereby certify that the above fund reconciliation is correct to the best of my knowledge.

VicePresident for Finance & Operations

_________________________________
Board Chair



Allen County Community College
Schedule of Investments

March 31, 2025

Date    Amount Interest Maturity
Purchased Invested With Invested Rate Date

12/18/2024 Landmark 9473 2,000,000.00$   4.15% 6/18/2025

12/18/2024 Landmark 9474 2,000,000.00$   4.15% 6/18/2025

12/20/2024 Landmark 9481 2,000,000.00$    4.15% 6/20/2025

02/26/2025 CNB&T 6 month 518355 2,000,000.00$   3.85% 08/26/2025

03/18/2025 CNB&T 6 month 515560 2,000,000.00$   3.85% 09/18/2025

10/18/2024 CNB&T 6 month 515897 2,000,000.00$   4.28% 4/18/2025

09/16/2024 CNB&T 520897 459,759.40$      4.35% 09/16/2025

03/13/2025 Emprise 181 Day 5304 2,102,083.75$   4.06% 09/10/2025

09/18/2024 Emprise 365 Day 5296 2,043,545.08$   4.35% 09/18/2025

10/29/2024 Emprise 365 Day 8856 2,033,315.64$   4.00% 10/29/2025

Total Investments 18,638,703.87$  
6,000,000.00$   LNB
6,178,944.47$   Emprise
6,459,759.40$   CNB&T

Signed: Vice President for Finance & Operations

Signed: Chairman, Board of Trustees



 
 
Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships) 

Report to the Board of Trustees 
Lyvier L Leffler PhD LMHC: President 
April 2025 

 

President’s Report 
• I traveled to the Northern Tier to meet with faculty on March 27th. There is a 

need to explore providing leadership support for current and potential 
programs. I will be proposing a new position to the Board in the upcoming 
months at a Dean’s or Director’s level to support and expand the Northern 
Tier. 

• There is a need to increase marketing and recruitment at Allen. A new 
Director of Public Relations and Marketing Communications job description 
has been posted. 

• All college credit cards were turned in to the Comptroller by March 14th.  
• Final budget figures for FY25 were received by Heather Morgan, Executive 

Director of the Kansas Association of Community College Trustees 
(KACCT). A legislative proviso may impact Student Success and Business 
& Industry funding if a college has more than six months’ cash on hand. 

• I, along with a few cabinet members, attended the Higher Learning 
Commission’s Annual Conference April 4-8th.  

• Allen Community College has been allocated $10,000 through a statewide 
grant from the Kansas Board of Regents (KBOR) aimed at increasing the 
number of students entering teacher education programs at community 
colleges. The funds are intended to support recruitment efforts by covering 
tuition, books, and fees—particularly for students enrolling in the 
Introduction to Education course—with the goal of encouraging transfer to 
four-year institutions to complete teaching degrees. This opportunity was 
shared by Dr. Heidi L. Hallman, Professor and Chair of the Department of 
Curriculum and Teaching at the University of Kansas. 



Board Report for Allen Advancement – April 2025 
Endowment 

The Allen County Community College Endowment Association Board of Directors will be 
meeting April 15th at 12 pm. This is our quarterly business meeting for the Board. 

The annual Scholarship Luncheon will take place on Friday, April 25th in the Allen Gym. Doors 
open at 11:30 am. Please email Josiah at endowment@allencc.edu to RSVP. 

We’ve included the Kansas Statutes that were enacted in 2023 that impact how endowed funds 
are used, see Kansas Donor Intent Protection Act. 

Alumni Relations 

We are currently compiling articles for the Spring 2025 Allen Spark. The Spring Spark will be 
going out after graduation. 

The 2025 Distinguished Alumni has been selected. We will be announcing that publicly at a later 
date. We plan to reach out to the respective newsletters to announce the recipient. 

Advancement 

Founders’ Day is being celebrate April 3rd. We will announce the recipient of the Devils’ 
Advocate Award at the luncheon, an award presented by the Office of Advancement to an 
individual in the community who has supported the College through various means. 

We’ve begun publicizing the Scarlet and Black Club updates with visits to local government 
councils and boards. We will expand outside of Allen County in presentation as the year 
continues. https://www.iolaregister.com/news/local-news/acccs-dalbini-promotes-club 

Upcoming presentation: 

April 7th – Moran City Council 

April 8th – Allen County Commission 

April 14th – Humboldt City Council 

Registration for the Scarlet & Black Club will be live by May 15th. 

  

mailto:endowment@allencc.edu
https://www.iolaregister.com/news/local-news/acccs-dalbini-promotes-club


Kansas Donor Intent Protection Act (K.S.A. 58-3621 to 58-3625) 

58-3621. Citation of act; purpose. (a) K.S.A. 2024 Supp. 58-3621 through 58-3625, and 
amendments thereto, shall be known and may be cited as the donor intent protection act. 

(b) The purpose of K.S.A. 2024 Supp. 58-3621 through 58-3625, and amendments thereto, is to 
provide legal recourse to an individual charitable donor when the donor's gift restrictions 
pursuant to an endowment agreement with a recipient charitable organization that governs an 
endowment fund containing only property gifted by such donor are not followed by the 
recipient charitable organization. 

History: L. 2023, ch. 45, § 1; July 1 

 

58-3622. Definitions. For purposes of K.S.A. 2024 Supp. 58-3621 through 58-3625, and 
amendments thereto: 

(a) "Charitable organization" means an organization organized and operated exclusively for 
religious, charitable, scientific, testing for public safety, literary, educational or other specified 
purposes and that is exempt from federal income taxation as an entity described in section 
501(c)(3) of the federal internal revenue code and maintains its principal office in Kansas. 

(b) "Donor" means an individual who has made a gift of property to an existing endowment 
fund of a charitable organization or that establishes a new endowment fund of the charitable 
organization pursuant to terms of an endowment agreement that may include donor-imposed 
restrictions or conditions governing the use of the gifted endowment property or funds. 

(c) "Donor-imposed restriction" means a written statement within an endowment agreement 
or institutional solicitation that specifies obligations on the management or purpose of the 
property gifted by the donor that are imposed by or accepted by the donor of the gift as a 
condition of the charitable organization's receipt of property pursuant to an endowment 
agreement. 

(d) "Endowment agreement" means a written agreement between a donor and a charitable 
organization that gifts an endowment fund to a charitable organization or gifts property to an 
endowment fund of a charitable organization, and such donor is the only donor gifting such 
endowment fund or property to an endowment fund. An "endowment agreement" may include 
donor-imposed restrictions or conditions governing the use of the gifted endowment property 
or fund. 

(e) "Endowment fund" means an institutional fund that, under the terms of an endowment 
agreement, is not wholly expendable by the charitable institution on a current basis and that 
only contains property gifted by a single donor. "Endowment fund" does not include assets that 
the charitable institution designates as an endowment fund for its own use. 



(f) "Legal representative" means the administrator or executor of an individual's estate, a 
surviving spouse if there is a judicial settlement of the accounts of an individual's estate or any 
living, named individual designated in an endowment agreement to act in place of a party to an 
endowment agreement with respect to all matters expressed in such endowment agreement 
and all actions that such agreement contemplates, including, but not limited to, interpreting, 
performing and enforcing any provisions of such endowment agreement and defending the 
validity thereof 

(g) "Property" means real property, personal property or money, cryptocurrency, stocks, bonds 
or any other asset or financial instrument. 

History: L. 2023, ch. 45, § 2; July 1. 

 

58-3623. Violation of donor-imposed restrictions prohibited; complaint of violation; 
jurisdiction, venue, damages, limitations; remedies available. (a) Except where specifically 
required or authorized by federal or state law, including, but not limited to, K.S.A. 58-3616, and 
amendments thereto, no charitable organization that accepts a contribution of property of an 
endowment fund or to an endowment fund pursuant to an endowment agreement that 
imposes a written donor-imposed restriction shall violate the terms of that restriction. 

(b) If a charitable organization violates a donor-imposed restriction contained in an endowment 
agreement, the donor, or the donor's legal representative, may file a complaint within two 
years after discovery of the violation for breach of such agreement but not more than 40 years 
after the date of the endowment agreement that established the endowment fund. The 
complaint may be filed in a court of general jurisdiction in the county of this state where a 
charitable organization named as a party has its principal office or principal place of carrying 
out its charitable purpose or in the county of residence of the donor. The complaint may be 
filed whether or not the endowment agreement expressly reserves a right to sue or a right of 
enforcement. A complaint filed pursuant to K.S.A. 2024 Supp. 58-3621 through 58-3624, and 
amendments thereto, shall not seek, or result in, a judgment awarding damages to the plaintiff. 

(c) (1) If the court determines that a charitable organization violated a donor-imposed 
restriction, the court may order any remedy in law or equity that is consistent with and 
restores, to the extent possible, the donor's intent as expressed by the donor-imposed 
restrictions and conditions in the endowment agreement, including, but not limited to: 

(A) Future compliance with or performance of donor-imposed restrictions or conditions on the 
use or expenditure of the gifted endowment property; 

(B) restitution or restoration by the charitable organization of property to an endowment fund 
that has been expended or used by the charitable organization in contravention of donor-
imposed restrictions; 



(C) an accounting or the imposition of accounting requirements; 

(D) restoration or a change to a name required by the donor-imposed restrictions; 

(E) measures to preserve the property and value of the endowment fund; 

(F) modification or release of a donor-imposed restriction or reformation or dissolution of the 
endowment agreement as permitted by Kansas law; or 

(G) transfer of property from the endowment fund to another charitable organization as 
directed by the donor, but only if the transfer would not jeopardize or be inconsistent with the 
tax-exempt status of the original charitable organization. Nothing in this section shall conflict 
with or affect K.S.A. 2024 Supp. 58-3623(b), and amendments thereto. 

(2) The court shall not order the return of donated funds to the donor or the donor's legal 
representative or estate. 

History: L. 2023, ch. 45, § 3; July 1. 

 

58-3624. Judicial declaration of rights and duties. A charitable organization may obtain a 
judicial declaration of rights and duties expressed in an endowment agreement containing 
donor-imposed restrictions as to all of the actions that such agreement contemplates, 
including, but not limited to, the interpretation, performance and enforcement of the 
agreement and determination of its validity as provided in K.S.A. 58-3616, and amendments 
thereto. The charitable organization may also seek such declaration in any suit brought under 
this section. 

History: L. 2023, ch. 45, § 4; July 1. 

 

58-3625. Application and construction of act. The provisions of K.S.A. 2024 Supp. 58-3621 
through 58-3624, and amendments thereto, shall not apply to any release or modification of 
any donor restriction or purpose ordered or made pursuant to K.S.A. 58-3616, and 
amendments thereto, prior to July 1, 2023, or to any appeal of any such release or modification 
that is pending on or after July 1, 2023. Nothing in this act affects the authority of the attorney 
general to enforce any restriction in an endowment agreement, limits the application of the 
judicial power of cy pres or alters the right of an institution to modify a restriction on the 
management, investment, purpose or use of an endowment fund in a manner permitted by the 
endowment agreement. 

History: L. 2023, ch. 45, § 5; July 1. 

Cross References to Related Sections: 

Uniform prudent management of institutional funds act, see 58-3611 et seq. 



 
Institutional Effectiveness and Research 
Jacob Reichard, Director of Institutional Effectiveness and Research 
 
Report to the Board of Trustees, April 8, 2025 
 

• J1 training is ongoing currently. We have had training courses for the business office and 
advancement so far, but there are multiple all-day training meetings over the next couple of 
months for all areas. With the completion of the updated first pass, we can start using the new 
system during training and see Allen data in the reports and screens. This training will allow our 
users to start understanding how they will run their daily/weekly/monthly/yearly tasks in the new 
system as well as seeing opportunities to improve their workflows.  

• With the assistance of the business office, the library, and human resources, the spring collection 
of IPEDS has been completed. With the turnover in some of these areas, we have had to spend 
more time understanding the data needed for the report and where to gather it from. We hope 
between the implementation of J1 and reducing turnover to be able to complete these reports in a 
quicker, more efficient, and more accurate manner going forward. 

• I continued to work with the business office on pulling different reports to complete different 
reports for internal use and for the state.  

 
 
 
 
Upcoming Conferences, Events, and Reports 

• Jenzabar Annual Conference (JAM) – May 27-31, 2025 – Nashville, TN 
• KBOR Annual Conference – Mid June 



Athletic Board Report 

Been working with committee to get prepared for banquet.   Will be attending the NJCAA national 
convention in Denton, TX. April 13th-17th.  Conference and Region meetings are April 22nd in Ark City. 
Men’s soccer has been doing a clinic in Humboldt for the rec department.  The men’s and women’s 
soccer teams are helping run and referee the local Iola rec department soccer leagues.    Athletes of the 
month for February were Alex Bunch from women’s basketball and Javontae Costner for men’s 
basketball.  Been working with coaches to complete budgets and get evaluations done.    Next Booster 
club luncheon is on April 14nd at Rookies at noon.  The Athletic Banquet will be on April 27th at 1 pm in 
the gym. 

 Cross Country/Track: 
Started outdoor and have competed in several meets so far, have a few that have qualified for nationals. 

Basketball:  
Women lost in the Region 6 finals to Highland.  Mafalda Chambel and Yolaine Luthi were named to the 
Region 6 All-Tournament Team.  Aaliyah Brown and Mafalda Chambel received Second Team All-
Conference.  Tawhrikura Doyle received Third Team All-Conference. 

Men lost to Johnson County in the Region 6 semi-final in a tight game.  Javontae Costner was named to 
the Region 6 All-Tournament team. Tyler Pinder received First Team All-Conference and Malachi 
Schilreff received Third Team All-Conference. 

Baseball: 
7-20 overall and 3-9 in conference, have several series left to complete conference schedule Will have 
home games on 4/3 against Highland at 1 and 3.  

Softball:   
12-13 overall 3-1 in conference, next home games are 4/3 against Labette at 2 and 4. 

Cheer/Dance: 
Competed in the Region 6 competition and took Second place. 

The rest of the sports are in the off-season training and recruiting.   

Numbers so far: 

Men’s Soccer-50 

Women’s Soccer – 20 with over 10 offers out. 

CC/Track – 32 with multiple offers out. 

Volleyball- 12 with a few offers out. 

Men’s Basketball- 12 with a multiple offers out. 

Women’s Basketball- 12 with offers out. 

Baseball-45  

Softball-22 with several offers out 

Cheer/Dance-13 with several offers out and a couple other commitments. 



Allen Community College 
Human Resources Board Report 

 

Date: 4/8/2025 

Note: These items have been previously approved by the board.   

 

New Hires:  

None 

 

Resignations/Terms:   

None   

Position Changes / Transfers: 

None   
 

HR Projects:   
• Completed IPED HR reporting module. 
• Signed agreement with Vector Solutions for Learning Management System.   
• Entering into an agreement with ATIXA for Interim Title IX Coordinator coverage.  Karen to 

attend ATIXA Conference in June to obtain certification.  Will plan to have the VPSA obtain 
certification as well.   

• Working one on one with The Arnold Group on our Compensation Review.    
• Transition of HR hard copy employee files to Soft Docs, ongoing in 2025. 
• Continuing to evaluate Personnel / Human Resources policies and update for policy and 

procedure manual.   



 
 
Iola Campus, Online Learning, and CEP (Concurrent Enrollment Partnerships)    
 
Report to the Board of Trustees  
 
Dr. Kara Wheeler: Vice President for Academic Affairs  
April 2025 
 
Academic Affairs 

• The 2025-26 Academic catalog is complete and published on the website. Training for 
faculty/staff was held on April 2nd. Enrollment for summer and fall will start on April 14th.  

• Academics as a whole completed their budget proposals for the upcoming fiscal year. 
• Program Review is being finalized for academic programs, with recommendations to go 

to President’s Cabinet. 
• I submitted our Institutional Update to HLC. This is annual and includes both financial 

and non-financial indicators. 
 

 
KBOR: 

• The projects we will be working on due to our Performance Funding Agreement with 
KBOR are below as well as updates in any of the areas: 

o Math and English co-req courses are on the fall schedule as required. 
o Math/English faculty and admin have attended professional development put on 

by KBOR throughout the year. These are monthly meetings. 
o Degree maps now reflect the general education coding on the semester-by-

semester plans within the catalog and on the website. 
• Our Performance Report will be due July 1st. 

 
Financial Aid: (Kim Murry) 

• Office attended KASFAA (state conference) this past week. 
• Office is continuing to make progress with setting up and using JFA for 25-26. 
• Once tuition/fees/scholarships are finalized, they will start offering aid for 25-26. 

 
Enrollment Management: (Nikki Peters) 

• Looking to revise the job description for admissions and advising reps to go more 
towards a combined position. 

• Upcoming Dates: 
o Early enrollment for current students: April 11 
o Summer and Fall Enrollment Begins: April 14 



o Early enrollment Days: April 16 & 21 
 
 
General Education/Distance Education (Melanie Wallace) 
 
Faculty and Classes:  

• 2nd 8-week classes for the spring semester have begun. 
• The Math Department held their annual Math Relay event.  There were 9 schools and 175 

students on campus. 
• Kara, Travis Robb, Nikki Peters and I will be attending the annual HLC Conference in 

Chicago April 5th – 8th. 
• The Theatre Department’s Spring production will take place at the Bowlus April 25th and 

26th at 7:30pm and April 27th at 2:30pm. 
• The Student and Community Engagement Committee and Student Life are planning a 

“Taste of Home” event that will take place from 4-6pm on April 29th in the student 
center.  Students will sign up to provide a dessert from their home state/country.  Ms. 
Cindy will help the students with cooking. 

• An International Student Graduation will take place in the Allen Theatre on May 1st at 
7pm.   

• The Music Department will have a recital on April 30th at 7pm in the fishpond and Jazz 
Band will have a concert in the fishpond on May 3rd at 3pm. 

 
Online Learning: 

• Course design projects for start dates of summer 2025 and fall 2025 are progressing.  
Some are entering the review phase of our process.   

• Online learning will be providing some training to instructors this month on some new 
processes and procedures that we will be implementing. 

• Jerald and Mason continue work on the Canvas Student Orientation and Course Design 
Training as well as updating our Online Teacher Training for new instructors. 

 
Upcoming Events:  

• HLC Conference – April 5th – 8th  
• Theatre Production – April 25th – 27th  

 
 
CTE (Lisa Wicoff) 
 
New Programs, Recruitment and Staffing: 

• We will hold an open house for our new cyberwarfare range/computer lab in early May. 
• 4/11/25-Meeting with several organizations that work with people on HCBS Waivers to 

discuss how Allen can help meet employment needs for our area. Task force members are 
reviewing our current programs and making suggestions for program changes and 



improvements. In Kansas, the seven approved Home and Community Based Services 
(HCBS) waivers are for Autism (AU), Brain Injury (BI), Frail Elderly (FE), Intellectual 
and Developmental Disability (I/DD), Physical Disability (PD), Serious Emotional 
Disturbance (SED), and Technology Assisted (TA).  

• Work continues on CDL program 
 
Machining and Manufacturing-Randy Misenhelter 

• Machining and Manufacturing/Industrial Maintenance and Automation- BILT KSA 
meeting (Business and Industry Leadership Team meeting where industry experts choose 
the Knowledge, Skills and Abilities they think is most important for our program 
outcomes) will be held Wednesday April 9.  

• Students are working to build stainless steel hammers with brass heads in class 
 

     

 

Allied Health-Leslie Weir 
• 6 students from our HOSA Chapter qualified for the HOSA International Leadership 

Conference in June in Nashville by placing at the State Conference. Our Mental Health 
Promotion Team won first place, and we had a first place and a third place in Job Seeking 
Skills. 



• Allen presented several sessions at this conference and had a recruiting table. 
Approximately 160 students attended our sessions and over 100 contacts were made at 
our recruiting table. 

 

Suturing Shenanigans-Leslie Nelson-Weir, RN and Dr. Ryan Weir 

 

Student Halle Nelson earned 3rd Place in Job Seeking Skills and qualified for ILC in Nashville in 
June. 

IT/Cybersecurity-Sharon Lawless 
• Allen's IT/Cybersecurity program is now a member of the Shawnee County Tech Guild 

(SCTG), which was established in March 2025.  Over 75% of the program students reside 
in Shawnee County; this group will be an important resource to help the students 
establish professional contacts. The Shawnee County Tech Guild (SCTG) is a grassroots 
organization of hackers, doers, and tech enthusiasts who bring together like-minded 
people to socialize and grow together. This tech guild meets monthly at OmniCircle 
Group on Topeka Boulevard and features a 30-minute presentation from a local business 
or group doing something innovative with technology.  
 

 



GED/AOK 
• Adult Spelling Bee for GED Fundraiser will be April 30th.  Watch for registration forms 

to come out, soon!  
• We have 5 students participating in our GED program on campus through cooperation 

with our GED area provider. They are also providing AOK support services to students 
who need support in basic education skills along with CTE pathway courses. 

• Perry Trust funds are being distributed to many of our AOK students and Allied Health 
Students. 

 
Upcoming Events:  
April 3 -Aggie Days at Allen Community College 
April 23-Adult Spelling Bee for GED 
May 5-9-Wicoff attending Perkins Conference in Tucson 
 









Cybersecurity
Cybersecurity: Certificate A

Required Courses (Certificate A): 18-24 Credit Hours
Course ID Course Title Credit Hours Notes

CIS 109 or 
CIS106

Introduction to Computer Programming 
Or Introduction to Python Programming 3 Fall/Spring

CIS 110 Cybersecurity Essentials 3 Fall
CIS 113 Linux Essentials 3 Fall
CIS 241 Computer Network + 3 Fall/Spring
CIS 242 Network Security + 3 Fall/Spring
CIS 215 Ethical Hacking 3 Spring
CIS 107 Networking Fundamentals 3 Fall/Spring
CIS 114 Security Operations Fundamentals 3 Spring
 Total: 24  

Credit for Prior Learning:
Google Cloud Cybersecurity Certificate=9 credit hours for the following classes:

• CIS 113: Linux Essentials, CIS 114: Security Operations Fundamentals, and CIS110 
Cybersecurity Essentials 



Certificate/AAS in Information Networking Semester Plan
Fall Spring

Course Credits Course Credits

Networking Fundamentals 3 Computer Network + 3

Linux Essentials 3

Introduction to Computer 
Programming Or Introduction to 
Python Programming 3

    
Total 6 Total 6

Fall Spring
Course Credits Course Credits
Network Security + 3 Ethical Hacking 3
Cybersecurity Essentials 3 Security Operations Fundamentals 3

    
    
Total 6 Total 6
 



Community colleges 
 
 
Two-year college business/industry and apprenticeship act 
 
: And provided further, That each community college shall be eligible to receive the specified amount 
from the two-year college business/industry and apprenticeship act account during the fiscal year ending 
June 30, 2026, upon certification by the chief executive officer of the state board of regents to the director 
of accounts and reports that the cash on hand of the community college is equal to or less than six months 
for the fiscal year ending June 30, 2025: And provided further, That at the same time the above agency 
transmits such certification to the director of accounts and reports, the above agency shall transmit a copy 
to the director of legislative research and the director of the budget: And provided further, That if a 
community college is found to have cash on hand greater than six months for the fiscal year ending June 
30, 2025, and is therefore not eligible to receive the specified amount from the two-year college 
business/industry and apprenticeship act account for the fiscal year ending June 30, 2026, the board of 
trustees of such community college may within 30 days adopt a resolution that either reduces the current 
year tax levy on the taxable tangible property of the community college district or provides a property tax 
rebate to the taxpayers within the community college district that is equal to the amount required for the 
community college to be eligible to receive the specified amount from the two-year college 
business/industry and apprenticeship act account in the fiscal year ending June 30, 2026: And provided 
further, That upon notice by the county treasurer of the county in which the community college is located 
that such taxpayer relief has been provided, the chief executive officer of the state board of regents may 
certify the community college is eligible to receive the specified amount from the two-year college 
business/industry and apprenticeship act account for the fiscal year ending June 30, 2026. 
 
 
Two-year college student success initiatives 
 
: And provided further, That each community college shall be eligible to receive the specified amount 
from the two-year college student success initiatives account during the fiscal year ending June 30, 2026, 
upon certification by the chief executive officer of the state board of regents to the director of accounts 
and reports that the cash on hand of the community college is equal to or less than six months for the 
fiscal year ending June 30, 2025: And provided further, That at the same time the above agency transmits 
such certification to the director of accounts and reports, the above agency shall transmit a copy to the 
director of legislative research and the director of the budget: And provided further, That if a community 
college is found to have cash on hand greater than six months for the fiscal year ending June 30, 2025, 
and is therefore not eligible to receive the specified amount from the two-year college student success 
initiatives account for the fiscal year ending June 30, 2026, the board of trustees of such community 
college may within 30 days adopt a resolution that either reduces the current year tax levy on the taxable 
tangible property of the community college district or provides a property tax rebate to the taxpayers 
within the community college district that is equal to the amount required for the community college to be 
eligible to receive the specified amount from the two-year college student success initiatives account in 
the fiscal year ending June 30, 2026: And provided further, That upon notice by the county treasurer of the 
county in which the community college is located that such taxpayer relief has been provided, the chief 
executive officer of the state board of regents may certify the community college is eligible to receive the 
specified amount from the two-year college student success initiatives account for the fiscal year ending 
June 30, 2026 
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