AGENDA ITEM SUMMARY

Agenda Item:

Foundation Repair at OMS, LVE, and OTM

Person Submitting Item:

Jake Slobodnik

Background and Summary:

OMS- Pier and repair the exterior wall that has settled in the Activity Pod Rm.
LVE- Pier and repair the east side of C-pod
OTM- Pier and repair vestibules at doors 15,16 and pier and repair outside rooms 21, 22, and 23.

Budget Source:

Bond

Strategic Plan Alighment:

Fostering Supportive & Healthy School Communities

Recommendation:

Approve




PURCHASINGUNIVERSAL REQUES’
BLUE VALLEY SCHOOL DISTRICT #229

Department/Bldg.: Facilities and Operations | Requested By: | caseyChambers
Purpose: (please explain in detail why we need the items or services requested)

OMS- Pier and repair the exterior wall that hassettledin the Activity Pod Rm.
LVE- Pier and repair the eastsideof C-pod
OTM- Pier andrepair vestibulesat doors 15,16and pier and repair outsiderooms21,22,and 23.

Fund: | Bond Account Number: 41106355-0

Funding Year: |2025/2026 Location(s) items or services are for: | OMS, LVE, and OTM

Does this use Bond Funds? (if yes, see below) ‘ Yes

|:|This request includes extended warranty, service or maintenance. |:| This request includes training or consultation.

Please complete the Bond Warranty Agreement Form on page 2 Please complete Bond Consultant Services Form on Page 3

Check all that apply to this Purchase:

[ ]This is a New Contract []This is a New Bid/RFP

[ ] This is a Renewal Contract [ This is a Purchase from Bid/RFP #

[]This is a Curriculum purchase [IThis Purchase requires BOE Signatures

[3] This can be purchased off of Greenbush Contract # 22.7 ESC-CONSTRPROJMGMT202
Begin Date: 5/25/2026 End Date: 7/31/2026

Company:  Universal Construction Company Inc | Street Address: 2320NE IndependenceAve

Contact Name: Archie Smith City: Lee’s Summit
Telephone: (913)342-1150 State: MO

Email: www.universalconstruction.net Zip Code: 64064
Cost: $579,072.01 Estimated

Prior Year Cost:

Terms: (Annual, Multi-Year, One-Time): One-Time

Month: (board meeting) March 2026 Budget Administrator Jatie Slabiodnif Date2/26/2026
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Blue Valley School District

Project: BVSD Summer 2026 Structural Repairs - Greenbush Contract # 22.7_ESC-CONSTRPROJMGMT2022

Base Proposal:

Construction Divisions Cost
Scoping Documents S 1,800
Layout, Cleaning, Small Tools S 4,250
Site Demo/Grading / Seeding S 61,632
Concrete S 28,364
Stablization Piers S 261,600
Interior Demo S 9,035
Masonry / Caulking S 32,500
Plumbing / HVAC S 12,844
Flooring S 6,580
Painting S 10,300
Carpentry / Drywall S 8,940
Pier allowance for unforseen S 26,160
Allowance for mech line treatment S 3,500
a. Total Construction Cost § 467,505

Reimbursibles

b. GC's/Staffing| $ 60,776
c. CM Fee (under $1IMM) 8%| $ 37,400
d. Insurance| $ 7,658
e.Bond| $ 5,733

Total Project Cost; (a+b+c+d)

| $ 579,072

Y/N
Y/N
Y/N

Approved By:

Base Bid - Per Scope Listed and Drawings

Date Approved:

Proposal date: 2/26/2026
Proposal by: Archie Smith
Alternates:

b. GC's/Staffing

c. CM Fee (under $1IMM) 8%
d. Insurance

e. Bond

v [n|n

Project Clarifications:
All work per the attached project scoping drawings
68 total Piers are priced to 22' Deep.
Added piers would be $3500 ea.
Added depth per pier is $260 per extension.
HVAC # does not include gycol fill/water treatment for mech lines.
Preliminary Schedules
Oxford Middle
5/26/26 to 6/28/26

Liberty View
5/26/26 to 8/4/26

Overland Trail
6/10/26 to 8/7/26
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(» 310 - Saw cut, remove and dispose of
1' wide concrete mow strip. Haul off
site.

UCC - Demo and dispose of existing
carpet tile. Saw cut and demo interior
concrete slab. Stock Pile concrete
outside for haul off by 310. Demo wall
base. 310 - Excavate area approx 3'
deep (to bottom of footing) in this

vestibule. Additionally Haul off
concrete material stockpiled by others.
Backfill with salvaged soil once
foundation piers have been installed.
(Piers installed by others).

(c) 310 - Excavation 4' wide by approx 3'
deep (to bottom of footing). Stock pile
earth at distance that is at least 4' from
the edge of the excavation. Salvage
material for re-installation following the
completion of piers (piers are by others)

U SCALE: 1/4" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs
Overland Trail Middle School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

A ADD #2 - 2/25/26

D100

OTM Demo Plan



LEGEND

(o 310 - Excavation 4' to 5' wide by approx
3'-4" deep (to bottom of footing). Stock
pile earth at distance that is at least 4'

from the edge of the excavation. Demo Universal_
and dispose of trees and landscaping Construction
as required. Salvage soil material for Company Inc
re-installation following the completion

. . 2320 NE Independence Ave
of piers (piers are by others) Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs

Oxford Middle School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

/" PAGE DETAILS

U SCALE: 1/4" = 1'-0"

Sheet:

D110

OM Demo Plan
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LEGEND

®

©

310 - Saw cut, remove and dispose of
4' wide concrete sidewalk. Haul off
site.

310 - Excavation 4' wide by approx 3'
deep (to bottom of footing). Stock pile
earth at distance that is at least 4' from
the edge of the excavation. Salvage
material for re-installation following the
completion of piers (piers are by others)

U SCALE: 1/8" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

D120

LVE Demo Plan



LEGEND

UCC - Saw cut and demo interior
concrete slab. Stock Pile concrete
outside for haul off by 310. Demo wall
base. 310 - Haul off material stockpiled

by others. Universal
Construction
(© 310 - Excavation 4' wide by approx 3' Company Inc
deep (to bottom of footing). Stock pile
earth at distance that is at least 4' from Pratiiaivlioyiaiat
the edge of the excavation. Salvage (913) 342-1150

material for re-installation following the
completion of piers (piers are by others)

(® UCC - Demo existing VCT and rubber
base in this area. Do not remove
existing blue accent VCT along inside
radius of hallway.

UCC - Demo existing block from
mechanical chase and salvage conduit

for t-stat for reuse.

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

f i E ADD #1 - 2/23/26

/" PAGE DETAILS

U SCALE: 1/8" = 1'-0"

D125

LVE Demo Plan




LEGEND

() 220 - Demo existing underslab copper
water piping as required to allow for
excavation and foundation
Improvements work inside this area.

Slab removed by others. Universal
Construction
(=) 220 - Salvage existing sheetmetal Company Inc
HVAC decorative duct drop for
reinstallation following foundation repair Pratiiaivlioyiaiat

work. (913) 342-1150

() 220 - Salvage wired t-stat for
reinstallation.

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

7/ PAGE DETAILS

U SCALE: 1/8" = 1'-0"

DP125

LVE Demo Plumbing /
HVAC Plan
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LEGEND

®

033 - New 12" concrete mow strip. 310
- Backfill against new curb.

033 - New 4" concrete slab with
concure (or similar admixture). 096 -
Install new walk off carpet tile ($35 SY
material). Provide new base all walls.

310 - Back fill and compact 4' wide by
approx 3' deep trench with on site
materials. Seed and straw disturbed
areas.

099 - Paint all walls these rooms. (9'-0
AFF).

099 - Paint wall corner to corner as
shown. (9'-0 AFF). UCC - Remove and
reinstall casework, base cabinet &

backsplash. Remove and reinstall
markerboard/tackboard.

042 - Patch and repair CMU block walls
as required both sides of wall.

042 - Patch and repair 2 courses of
CMU block above ceiling.

042 - Replace caulking at 1 1/2"
exterior brick joint. approx 14' LF.

U SCALE: 1/4" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs
Overland Trail Middle School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

A ADD #1 - 2/23/26

 A100

OTM Floor Plan



/" PAGE DETAILS

LEGEND

310 - Back fill and compact 4' wide by
approx 3' deep trench with on site
materials. Seed and straw disturbed
areas.

099 - Paint all walls these rooms. (9'-0
AFF).

099 - Paint wall corner to corner as
shown. (14'-0 AFF).

042 - Patch and repair CMU block walls
as required both sides of wall.

042 - Patch and repair 4 courses of
CMU block above ceiling.

042 - Patch and repair CMU block
walls as required at inside face of wall.

099 - Paint wall corner to corner as
shown approx 69'-2". (14'-0 AFF).

042 - Repair and/or caulk cracked
mortar joints.

042 - Repair / rework settled brick and
joints at this section.

042 - Repair cracked masonry joints
above window.

042 - Repair cracked masonry joints
above door.

U SCALE: 1/4" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs

Oxford Middle School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

Sheet:

Al110

OM Floor Plan
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LEGEND

®

033 - New 4' wide sidewalk. 310 -
Backfill against new curb.

310 - Back fill and compact 4' wide by
approx 3' deep trench with on site
materials. Seed and straw disturbed
areas.

099 - Paint all walls these rooms. (9'-0
AFF).

099 - Paint wall corner to corner as
shown. (9'-0 AFF).

UCC - Replace 4' x 14' section of
cracked drywall. 099 - Tape and finish
as required.

042 - Patch and repair CMU block walls
as required at inside face of wall.

042 - Repair cracked masonry joints
above window.

042 - Replace existing caulking joint.
UCC - Reinstall salvaged Markerboard.

042 - Repair cracked face brick and
cracked masonry joints. See photos.

042 - Remove and replace perimeter
caulking for 6'-8" tall window. 099 -
Prep and repaint lintel over window to
match existing paint color.

042 - Remove and replace caulking at
exterior brick to brick joints, 15'-8" tall, 6
locations, this elevation.

U SCALE: 1/8" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

A120

LVE Floor Plan
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LEGEND

©

033 - New 4" concrete slab with
concure (or similar admixture).

310 - Back fill and compact 4' wide by
approx 3' deep trench with on site
materials.

099 - Paint wall corner to corner as
shown. (9'-0 AFF).

042 - Repair and/or caulk cracked
mortar joints.

096 - Provide new VCT and rubber
base to match existing (or as close as
possible). Existing blue accent VCT
along inside radius of hallway shall
remain

042 - Provide new block for
mechanical chase and reset salvaged
conduit in wall for t-stat for reuse. 099 -

Paint wall to match existing wall
color.

U SCALE: 1/8" = 1'-0"

Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

A ADD #1 - 2/23/26

A125

LVE Floor Plan



LEGEND

() 220 - Install new underslab copper
water piping as required in this area.
Connect to existing piping and radiant
heat units as needed. Include

excavation/back fill as needed. Universal
Construction
() 220 - Reinstall and connect existing Company Inc
sheetmetal HVAC decorative duct drop
to existing ductwork above ceiling as Pratiiaivlioyiaiat
required. (913) 342-1150

() 220 - Reinstall salvage wired t-stat in
existing raceway.

2026 BV Foundation Repairs
Liberty View Elementary School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

7/ PAGE DETAILS

\\ﬁ/// SCALE: 1/8" = 1'-0"

P125

LVE Plumbing /
HVAC Plan




Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

(1 \ EXISTING CRACKED MASONRY (2 \ EXISTING CRACKED MASONRY (3 \ EXISTING CRACKED MASONRY

G100 G100 G100

2026 BV Foundation Repairs
Overland Trail Middle School

Blue Valley School District

Date: 2/16/2026
Drawn By:  Archie Smith

Revisions:

Sheet:
[ 4\ EXISTING CRACKED MASONRY ([ 5\ EXISTING CRACKED CMU / TACKBOARD [ 6 \ EXISTING CRACKED CMU / TACKBOARD G 100

G100 G100 G100

OTM Existing
Conditions




Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

[ 1\ EXISTING CORNER CRACKED JOINT [ 2 \ EXISTING CRACKED BRICK/JOINTS [ 3\ CRACKED JOINTS ABOVE WINDOW
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Owner
Blue Valley School District
Date: 2/16/2026
Drawn By:  Archie Smith
Revisions:
Sheet:

[ 4 \ EXISTING LANDSCAPING [ 5\ EXISTING CRACKED JOINTS [ 6 \ EXISTING CRACKED JOINTS Gllo

G110 G110 G110

Oxford Middle Existing
Conditions




Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

([ 1\ JOINT CRACKS OVER DOOR @ EXISTING CRACKED CAULING JOINT [ 3\ CRACKED ABOVE CMU WINDOW
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Owner
Blue Valley School District
Date: 2/16/2026
Drawn By:  Archie Smith
Revisions:
Sheet:

[ 4\ EXISTING CRACKED CAULKING JOINT {5\ EXISTING CRACKED CAULK JOINTS [ 6 \ EXISTING CRACKED CMU & JOINTS Glll

G111 G111 G111

Oxford Middle Existing
Conditions




Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

[ 1\ EXISTING CRACKED FACE BRICK/JOINTS ([ 2 \ EXISTING TYPICAL WINDOW CONDITION { 3 1 CRACKED BRICK/JOINTS BELOW WINDOW
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Owner
Blue Valley School District
Date: 2/16/2026
Drawn By:  Archie Smith
Revisions:
Sheet:
[ 4\ EXISTING CRACKED MASONRY JOINTS ([ 5\ EXISTING TYPICAL WINDOW CONDITION [ 6 \ CRACKED DRYWALL ABOVE DOOR
G120 @ @ G 120

Liberty View Existing
Conditions




Universal
Construction
Company Inc

2320 NE Independence Ave
Lee’s Summit, MO 64064

(913) 342-1150

[ 1\ EXISTING HVAC DROP & CAULK JOINT [ 2 \ EXISTING HVAC WALL UNIT [ 3\ MASONRY PIPING CHASE TO BE REINSTALLED
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Owner
Blue Valley School District
Date: 2/16/2026
Drawn By:  Archie Smith
Revisions:
Sheet:
[ 4\ EXISTING MB & CAULKING JOINT ([ 5\ EXISTING CRACKED CMU [ 6 \ EXISTING CRACKED CAULKING
G125 @ @ G 125

Liberty View Existing
Conditions
















	Untitled

	Department/Building: Facilities and Operations
	Requested By: Casey Chambers
	Purpose please explain in detail why we need the items or services requestedRow1: OMS- Pier and repair the exterior wall that has settled in the Activity Pod Rm.
LVE-  Pier and repair the east side of C-pod
OTM-  Pier and repair vestibules at doors 15,16 and pier and repair  outside rooms 21, 22, and 23.
	Fund: [Bond]
	Account Number: 41106355-0
	Locations items or services are for: OMS, LVE, and OTM
	Does this use Bond Funds Y/N: [Yes]
	Extended Warranty Check Box: Off
	Training Consultation Check Box: Off
	New Contract Check Box: Off
	NewBid/RFPCheck Box: Off
	Renewal Contract Check Box: Off
	Purchase From Bid Check Box: Off
	This is a Purchase from Bid: 
	Curriculum Purchase Check Box: Off
	Requires BOE Signature Check Box: Off
	State Contract Check Box: Yes
	State Purchase: [Greenbush]
	State Purchase Contract #: 22.7_ESC-CONSTRPROJMGMT2022
	Begin Date: 5/25/2026
	End Date: 7/31/2026
	Telephone: (913) 342-1150
	State: MO
	Contact Email Address: www.universalconstruction.net
	Zip Code: 64064
	Cost: 579072
	Dropdown1: [Estimated]
	Prior Year Cost: 
	Dropdown2: [ ]
	Budget Administrator: Jake Slobodnik
	Date: 2/26/2026
	Terms Option: [One-Time]
	Company/Vendor Name: Universal Construction Company Inc
	Company/Vendor's Contact Name: Archie Smith 
	Vendor's Street Address: 2320 NE Independence Ave
	Vendor's City: Lee’s Summit
	Board Meeting Month & Year: March 2026
	Funding Year: [2025/2026]
	Agenda Item: Foundation Repair at OMS, LVE, and OTM
	Person Submitting Item: Jake Slobodnik
	Background and Summary: OMS- Pier and repair the exterior wall that has settled in the Activity Pod Rm.
LVE-  Pier and repair the east side of C-pod
OTM-  Pier and repair vestibules at doors 15,16 and pier and repair  outside rooms 21, 22, and 23.
	Budget Source: Bond
	Strategic Plan Alignment: Fostering Supportive & Healthy School Communities
	Recommendation: Approve


